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CITY COUNCIL MEETING  
Monday, March 2nd, 2026 - 7:00 P.M. 

CITY COUNCIL CHAMBERS 
 110 N. POPLAR ST., WEST BRANCH, IOWA 

 
https://zoom.us/j/5814699699 

or dial in phone number 1-312-626-6799 with Meeting ID 581 469 9699. 
 

1. Call to order 
2. Pledge of Allegiance  
3. Roll call 
4. Welcome 
5. Approve Agenda. /Move to action. (This is the time to approve the agenda as presented or amend the 

agenda (such as tabling items). Amendments or changes to the agenda require a motion, second and 
a full council vote. 

6. Approve Consent Agenda/Move to action. 
a. Approve Minutes from the February 17, 2026 City Council meeting. 
b. Approval of a Block Party Request - 427 Green St. 
c. Approve January Financial Report 
d. Approve Claims for March 2, 2026. 

7. Presentations/Communications/Open Forum 
8. Discussion 

a. Lexus Nexus Vendor discussion. / Move to Action. 
b. Red Lion Solar Energy Proposal discussion. / Move to Action. 

9. Public Hearings/Non-Consent Agenda 
a. Public Hearing – Hearing on proposal to enter into a Sewer Revenue Loan and 

Distribution Agreement. / Move to Action. 
b. Resolution 2026-06 Approving a Five-Year Agreement for Maintenance and 

Repair of Primary Roads in Municipalities between the City of West Branch and 
the Iowa Department of Transportation. / Move to Action. 

c. Resolution 2026-17 Approving and Authorizing a Loan and Disbursement 
Agreement and providing for the issuance and securing the payment sewer 
Revenue Bonds, Series 2026./ Move to Action. 

d. Resolution 2026-18 Approving the Application for the purpose of receiving 
benefits from the Washington County Riverboat Foundation./ Move to Action. 

e. Resolution 2026-19 Approving the Matching Funds for an Application for the 
Purpose of receiving benefits from the Washington County Riverboat 
Foundation./ Move to Action. 

f. Resolution 2026-20 Approving the City Admin. to request the $20,749.00 from 
West Branch Schools for the purpose of Grant Funding and Building the trail in 
the right of way, in front of the High School property./ Move to Action. 

g. Resolution 2026-21 Approving the Deputy City Clerk Job Description./ Move to 
Action 

h. Resolution 2026-22 Approving the Finance Officer Job Description./ Move to 
Action. 

i. Resolution 2026-23 Approving the City Administrator Job Description./ Move 
to Action. 

10. City Administrator Report 
a. Submission for an outstanding project award utilizing the Heritage Hill development. 

11. City Attorney Report 
12. City Engineer Report 
13. City Staff Reports 
14. Comments from Mayor and Council Members 
15.  Motion to adjourn. 

https://zoom.us/j/5814699699


 

(The following is a synopsis of the minutes of the West Branch City Council meeting. A video recording is available 
for inspection at westbranchiowa.org.  The minutes are not approved until the next regularly scheduled City Council 
meeting.)                                                   
 
West Branch, Iowa                                               City Council                                       February 17, 2026 
Council Chambers                                            Regular Meeting                                    7:00 p.m.                                                                         
 
Mayor Laughlin called the West Branch City Council regular meeting to order at 7:00 p.m.   
Roll call: Council members present; Colton Miller , Mike Horihan, Jerry Sexton, Chantry Noel and Tom Dean. 
City Staff present: City Administrator Adam Kofoed, City Clerk Alycia Friis, Police Chief Greg Hall, Parks and Rec 
Director Erin Laughlin 
Attending by Zoom: Finance Officer Heidi Van Auken   
  
APPROVE THE AGENDA 
Motion to Approve the Agenda made by Miller, 2nd by Noel.  Motion carried on a voice vote. 
APPROVE CONSENT AGENDA 
Approve Minutes from the February 2, 2026 City Council meeting. 
Approve Minutes from the February 9, 2026 City Council Budget Workshop. 
Approve renewal of Liquor License for Casey’s 
Approve renewal of Liquor License for ELDR LLC, Little Lights 
Approve Special Event Permit for Sand Volleyball Tournament at Beranek Park  
Approve Claims for February 17, 2026. 
 
EXPENDITURES    2/17/2026  
AMAZON.COM    VARIOUS ITEMS - LIBRARY, P&R   124.20  
CEDAR COUNTY COOP   SPRAY FOR LAGOONS - PW    135.00  
HD SUPPLY    BUILDING SUPPLIES - CITY    50.31  
IOWA ONE CALL    UTILITY LOCATION SERVICES   22.50  
JOHNSON COUNTY AUDITOR  CITY/SCHOOL ELECTION FEES   1,574.10  
KANOPY     ON DEMAND VIDEO SERVICE   30.00  
LRS HOLDINGS    TRASH & RECYCLING - JAN 2026   20,103.25  
MOPPY MO'S     JANITORIAL SERVICES - LIBRARY, CITY 822.50  
PACHECO, HUGO VINICIO    COMM. ROOM DOOR PAINT - LIB   325.00  
STATE HYGIENIC LAB   LAB ANALYSIS     1,764.00  
WB COMMUNITY SCHOOL   OPEN GYM RENT     880.00___  
 TOTAL             25,830.86  
    
PAYROLL-WAGES, TAXES, EMPLOYEE BENEFITS  2/13/2026    47,092.44  
    
PAID BETWEEN MEETINGS    
ALLIANT ENERGY    ALLIANT ENERGY     20,595.07  
AT & T MOBILITY    WIRELESS SERVICE    228.26  
BAKER & TAYLOR     BOOKS      121.92  
E O JOHNSON    COPIER MAINTENANCE - CITY   138.83  
IOWA ONE CALL    UTILITY LOCATION SERVICE   71.10  
LEAF CAPITAL FUNDING    COPIER LEASE - LIBRARY    142.02  
LIBERTY COMMUNICATIONS  LIBERTY COMMUNICATIONS   1,551.66  
MIDWEST FRAME & AXLE   SNOW PLOW REPAIR    1,035.16  
OVERDRIVE     DIGITAL & AUDIO BOOKS    49.64  
QUILL       OFFICE SUPPLIES - POLICE    23.33  
RECDESK     ANNUAL SUBSCRIPTION    6,394.50  
STATE INDUSTRIAL PRODUCTS  SHOP SUPPLIES - PW    117.42  
STEVENS EROSION CONTROL   MATTING FOR WATER TOWER - PW   550.00  
VEENSTRA & KIMM     VARIOUS PROJECTS     17,709.60  
WEX BANK    VEHICLE FUEL     1,046.96  
MISCELLANEOUS VENDORS   UB REFUNDS     162.00  
SISCO      HEALTH CLAIMS 2-2-2026    1,270.49  
SISCO      HEALTH CLAIMS 2-9-2026    2.05_____  
TOTAL            51,210.01 
  
GRAND TOTAL EXPENDITURES        124,133.31  
    
FUND TOTALS    
001   GENERAL FUND   63,631.76  
022   CIVIC CENTER   1,039.25  
031   LIBRARY     6,710.50  
110   ROAD USE TAX   6,815.48  
112   TRUST AND AGENCY   2,667.95  
321   WIDENING WAPSI CREEK  7,210.80  
331   CEDAR JOHNSON RD RECON  2,193.80  
332   W MAIN ST IMPROVE   7,930.00  
600   WATER FUND     12,032.25  
610   SEWER FUND     13,545.08  
740   STORM WATER UTILITY  356.44____  
GRAND FUND TOTAL   124,133.31  
 
Discussion about the Special Event Permit for the Sand Volleyball Tournament that is scheduled for August 2026, by the Council, 
Mayor, Directors present at the meeting and the event coordinator, Abby Christoffel.  Items that had been a concern in previous years, 
such as the late end time of the event and it being outside of the assigned hours of the park, noise control with the late time frame, 
underage drinking, etc. were addressed by the council, directors and event organizer.  It was shared that there have been several changes 
to the event that has addressed some of these issues, with the main discussion around the end time.  It was requested to have a time of 
8:00am on Saturday to 2:00am on Sunday.  The current code states that all city parks are to be lights out and “closed” by 10:00pm, 
with the exception being when an exception is made and voted on by the city council.  The council suggested a compromise that they 
were comfortable with of midnight on Saturday.  This was discussed and unanimously agreed upon to go to a vote.  A motion of this 
item on the consent agenda to be amended to reflect a time of 8:00am on Saturday to 12:00am on Sunday, made by Miller, 2nd by Dean.  
AYES: Miller, Dean, Noel, Horihan, Sexton. NAYS: None. Motion carried.  
Motion by Miller, second by Dean to approve the Consent agenda.  AYES: Miller, Dean, Sexton, Horihan, Noel. NAYS: 
None. Motion carried.  
 
PRESENTATIONS / COMMUNICATIONS / OPEN FORUM – NONE  
PUBLIC HEARING / NON-CONSENT AGENDA 

https://westbranchiowa.org/city-of-west-branch/mayor-city-council/meetings/


 

Public Hearing – Amendment #9  to the Amended and Restated Urban Renewal Plan./ Move 
to Action. 
Mayor Laughlin called the Public Hearing to order at 7:34pm. With no questions or comments, the Public 
Hearing was closed by the mayor at 7:35pm. 
 
Resolution 2026-13 Approving and Adopting Amendment No. 9 to the Amended and Restated Urban Renewal 
plan for the West Branch Urban Renewal Area./ Move to Action. 
Motion by Miller, second by Dean to approve Resolution 2026-13.  AYES: Miller, Dean, Noel, Horihan, 
Sexton.  NAYS:  Motion carried. 
 
Resolution 2026-14 Approving a date for a Public Hearing on Proposal to enter into a Sewer Revenue Loan 
and Disbursement Agreement and to borrow money thereunder in a principal amount not to exceed $719,000./ 
Move to Action. 
Motion by Miller, second by Sexton to approve Resolution 2026-14.  AYES: Miller, Sexton, Dean, Horihan, 
Noel.  NAYS: None. Motion carried. 
 
Resolution 2026-15 setting a Public Hearing on a proposed Certification Agreement with the Iowa State 
Historic Preservation Officer./ Move to Action. 
One of the U of I students that are working on the Historic Preservation comprehensive plan, shared that there 
is an Ordinance change that would be needed to then enter into a agreement to be a part of the Iowa Historic 
Preservation Officer in order to allow West Branch to have further resources such as grant funds and being 
recognized on the Historic Preservation website. 
Motion by Dean, second by Miller to approve Resolution 2026-15.  AYES: Dean, Miller, Horihan, Sexton, 
Noel. NAYS: None.  Motion carried. 
 
Resolution 2026-16 setting a Public Hearing date for April 6, 2026 for the Max Proposed Property Tax Levy 
Rate for Fiscal Year 2027./ Move to Action. 
Motion by Miller, second by Dean to approve Resolution 2026-16.  AYES: Miller, Dean, Noel, Horihan, 
Sexton. NAYS: None.  Motion carried. 
 
DISCUSSION/MOVE TO ACTION – None 
CITY ADMINISTRATOR REPORT –  
Upcoming Events- Evening of Honors is February 27th at 6:30pm at the High School; Sweets to Success will 
be at Little Lights on April 10th and the U or I presentations will be Thursday May 7th. 
CITY ATTORNEY REPORT – None 
CITY ENGINEER REPORT – None  
STAFF REPORTS- None  
COMMENTS FROM MAYOR AND COUNCIL MEMBERS – 
Wednesday evening at 5:00pm will be the next meeting to look at the job description for a new Fire Chief.  
The mayor would like to look at having a discussion about the regular Council meetings moving from 7:00pm 
to 6:00pm in the future. 
 
ADJOURNMENT 
Motion to adjourn by Miller, second by Dean.  Motion carried on a voice vote.  City Council meeting adjourned 
at 7:44 p.m.                       
              
     _________________________________________   
                                                    Roger Laughlin, Mayor   
ATTEST:  
 
______________________________________                 
Alycia Friis, City Clerk  



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Request for a Block Party Permit for 427 Green St., West Branch 
PREPARED BY: Alycia Friis, City Clerk 
DATE:  February 23, 2026  
     
SUMMARY: 
 
The date of the Block Party would be 5/24/2026 from Noon to 8:00pm.  This would require the 
street to be shut off in front of 427 Green Street.  Starting at 5th Street about ½ way to 4th Street 
and only blocking off the driveway for 427 Green Street for a Graduation Party.  



 



 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: January Monthly Financial Report 
PREPARED BY: Heidi Van Auken 
DATE:  February 23, 2026  
     
SUMMARY: 
 
Monthly Financial Report: This report includes revenue, investments, expenditures, and balances 
for the month of January 2026.  
 



















 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Claims for March 2, 2026 
PREPARED BY: Jessica Brown, Deputy City Clerk 
DATE:  March 2, 2026  
     
SUMMARY: 
 
Claims Report: These are routine expenditures that include payroll, budget expenditures, and other 
financial items that relate to City Council approved items and/or other day-to-day operational 
disclosures. 
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

Adam Kofoed February 26, 2026 
City of West Branch 
West Branch, IA 
 
RE: Solar Proposal – City of West Branch 
 
Adam, 
 

We are excited to help the City of West Branch reduce its energy costs by integrating solar in similar 
fashion as we have with Williamsburg, Wapello, Lisbon, Perry, and other counties, schools, and 
municipalities throughout the state.  After our meeting and site walks, we may be able to reduce 
your energy costs by approximately $37,000/yr in energy costs and $3,700,000 over the next 30 
years with $0 upfront costs through a customized Red Lion Renewables power purchase agreement 
(PPA) in similar fashion as we have with 50 other communities and schools throughout Iowa.  Not 
only will you be reducing current energy costs and adding predictability to your energy budget, you 
will be doing so in a fiscally responsible manner and hedging against future utility rate increases.    
 
Of the eighteen (18) meters evaluated for solar.  Adding 674 kW of solar at ten (10) facilities 
throughout the city producing a combined 828,000 kWhr/yr may reduce your Alliant Energy costs 
by up to $148,000/yr and offset an average 86-99% of the annual electricity historically 
consumed by those facilities.  We’ve confirmed the consolidated meter usage and have increased 
the size of that array accordingly.  We’ve also looked at a combined roof option at the water plant.  
See inside this proposal for more details. 
 
Traditional financing could take 10-30 years or more to payback from energy alone on a 30+year 
asset without tax credits available to others and not accounting for maintenance, insurance, and 
production risk as long as you have cash available.   However, we propose a better solution. 
 
Red Lion Renewables proposes to finance, own, and operate the solar project through our standard 
power purchase agreement (PPA) just like the ones we have for Perry, Dallas Center, Perry Schools, 
Polk County, and other Iowa counties, cities, and school districts that would save $37,000/year 
initially in energy costs and over $3,700,000 over the 30 year life of the array without $0 out of 
pocket capital spend.   
 
With the recent “big beautiful bill” changes, we have a short window to gain such savings.  We 
suggest moving forward with review quickly and further analysis of demand data.  Let’s get started 
toward predictable fiscally responsible energy that inspires the next generation to become problem 
solvers.   
 
 

Sincerely, 
 
 
Terry Dvorak, CEO  
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

 
 

Several finance options are available to Customers for solar projects.  Red Lion Renewables’ 
innovative power purchase agreements (PPAs) provide Customers a no-down, low-cost 
option to traditional financing. 
 

Power Purchase Agreement (PPA) Relationship Map 
 
 
 
 
 
 
 
 
 
 
 
Through our PPA, the Customer simply agrees to purchase the electricity produced by the solar 
array located on their property.  Red Lion Renewables and Investors fund the project.  Red Lion 
Renewables develops and constructs the array, maintains it, insures it, takes on production risk, 
and is the long-term owner.  Investors receive tax benefits and are short-term owners. 

 
Compared to Traditional Financing 

 

Traditional means, such as loans, bonds, or leases, don’t allow schools, churches, or cities to 
take advantage of available tax incentives.  However, by utilizing a Red Lion Renewables PPA, 
Customers indirectly benefit from federal and state tax incentives and can gain solar-produced 
electricity at a lower rate than fossil-fueled electricity.  With no upfront costs required, lower 
electricity rates, and long-term predictability, the Customer gains more control over its energy 
costs for years to come.   

 
Loan / Bond Lease PPA 

Down Payment / 
Upfront Costs 

Yes Yes No 

Maintenance Yes Yes No 

Insurance Yes Yes No 

Production Risk Yes Yes No 

Warranty Risk Yes Yes No 

End of Term Options No No Yes 

  

Customer 
 

Investors 

Buys Electricity 
No Upfront Cost 
No Tax Benefits 

Invests 
Uses Tax Benefits 

Short-Term Owner 

Builds 
Manages 

Long-Term Owner 

Financing Solar 
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

West Branch - Solar Layout Options 
 

City Offices 
 The City Offices meter could be offset with a fixed rooftop array as shown below.   
 

 

  
  

City of West Branch
 City 

Offices 

Solar

Solar Array Size (kW-DC) 12             

Solar Annual Production (kWh) 13,398     

Current Annual Usage (kWh) 15,565     

Electrical Usage Offset 86.1%
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

City Hall 
 The City Hall meter could be partially offset with a fixed rooftop array as shown below.   
 Aesthetics should be considered for this building. 
 

 

  
  

City of West Branch  City Hall 

Solar

Solar Array Size (kW-DC) 19             

Solar Annual Production (kWh) 20,416     

Current Annual Usage (kWh) 20,680     

Electrical Usage Offset 98.7%
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

Library 
 The Library meter could be offset with a fixed rooftop array as shown below.   
 LED light upgrades and possible reduction in solar array size once determined to be 

considered. 
 Roof replacement should be considered before installing solar array. 

 

  
  
  

City of West Branch  Library 

Solar

Solar Array Size (kW-DC) 33             

Solar Annual Production (kWh) 36,366     

Current Annual Usage (kWh) 35,749     

Electrical Usage Offset 101.7%
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

Fire Department 
 The Fire Department meter could be offset with a fixed rooftop array as shown below.   
 

 

  
  
  

City of West Branch  Fire Dept 

Solar

Solar Array Size (kW-DC) 41                   

Solar Annual Production (kWh) 44,660           

Current Annual Usage (kWh) 45,600           

Electrical Usage Offset 97.9%
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Street Shop 
 The Street Shop meter can be offset with a rooftop solar array as shown below. 

 

  
  
  

City of West Branch  Street Shop? 

Solar

Solar Array Size (kW-DC) 10                      

Solar Annual Production (kWh) 11,484              

Current Annual Usage (kWh) 11,440              

Electrical Usage Offset 100.4%
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

North Water Tower 
 The North Water Tower meter can be partially offset with a ground mount solar array as 

shown below.  A fence may be required at this location. 
 Property boundaries to be confirmed. 

 

  
  
  

City of West Branch
 North Water 

Tower 

Solar

Solar Array Size (kW-DC) 42                       

Solar Annual Production (kWh) 57,002               

Current Annual Usage (kWh) 274,100            

Electrical Usage Offset 20.8%
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

Well 4 Pumps 
 The Well 4 Pumps meter can be offset with a ground mount solar array as shown below. 

 

  
  
  

City of West Branch  Well 4 

Solar

Solar Array Size (kW-DC) 26             

Solar Annual Production (kWh) 34,835     

Current Annual Usage (kWh) 34,962     

Electrical Usage Offset 99.6%
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South Water Tower 
 The South Water Tower meter can be offset with a ground mount solar array as shown 

below. 

 

  
  
  

City of West Branch
 South Water 

Tower 

Solar

Solar Array Size (kW-DC) 6                            

Solar Annual Production (kWh) 7,917                   

Current Annual Usage (kWh) 7,893                   

Electrical Usage Offset 100.3%
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Cubby Park 
 The Cubby Park meter can be offset with a rooftop solar array as shown below. 

 

  
  
  

City of West Branch
 Cubby Park 301 

Scott Dr 

Solar

Solar Array Size (kW-DC) 6                            

Solar Annual Production (kWh) 7,917                   

Current Annual Usage (kWh) 9,100                   

Electrical Usage Offset 87.0%
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2719 Georgetown Avenue  |  Norwalk, IA 50211  |   515.991.4594  | www.RedLionRenewables.com 

WWTP  
 The WWTP meter can be offset with ground mount solar arrays as shown below. 
 The gravel road would be treated for dust control by the City. 
 If dust control not feasible, the array would move to the north side of the lagoons. 

 

 

   

City of West Branch  WWTP 

Solar

Solar Array Size (kW-DC) 290           

Solar Annual Production (kWh) 395,850  

Current Annual Usage (kWh) 397,650  

Electrical Usage Offset 99.5%
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                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Public Hearing – Hearing on proposal to enter into a Sewer Revenue Loan 

and Distribution Agreement./ Move to Action 
PREPARED BY: Alycia Friis, City Clerk 
DATE:  February 25, 2026  
     
SUMMARY: 
 
A public hearing is required to enter into an agreement to borrow funds.  
 
The City is proposing to accept the 0% interest loan of up to $719,000.00 for the remainder of the 
Municipal Sanitary Sewer System for the City of West Branch.  This is for the Sewer Project that 
was just completed in 2025. 
 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Resolution 2026-06 – Approving an agreement with the Iowa DOT, for 

maintenance and repair of primary roads in municipalities./ Move to Action. 
PREPARED BY: Alycia Friis, City Clerk 
DATE:  January 15, 2026  
     
BACKGROUND: 

 
The Iowa DOT has prepared the attached agreement for the City of West Branch which includes 
a 5-year term from July 1, 2026 through June 30, 2031. 
 
The agreement spells out what repair work and maintenance of the Freeways, Primary Highways, 
and City Streets crossing the Freeway Rights of Way, would be the responsibility of City of West 
Branch staff and what the Iowa DOT staff would be responsible for. 
 
 



RESOLUTION 2026 - 06 
 

RESOLUTION APPROVING A FIVE-YEAR AGREEMENT FOR 
MAINTENANCE AND REPAIR OF PRIMARY ROADS IN MUNICIPALITIES 
BETWEEN THE CITY OF WEST BRANCH AND THE IOWA DEPARTMENT 

OF TRANSPORTATION 
 
 WHEREAS, the City of West Branch and the Iowa Department of Transportation 
wish to outline the responsibilities for maintenance and repair of the primary roads within 
the corporate limits of the City of West Branch; and 
 

WHEREAS, the City of West Branch and the Iowa Department of Transportation 
have worked cooperatively in the past with a similar agreement; and 

 
WHEREAS, the previous agreements have expired; and 
 
WHEREAS, the Iowa Department of Transportation has provided the City with an 

agreement which would start on July 1, 2026 and continue through June 30, 2031; and 
 

WHEREAS, the agreement requires the approval of the West Branch City Council. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of 
West Branch, Cedar County, Iowa, that the aforementioned agreement with the Iowa 
Department of Transportation be and the same are hereby approved.  Further, the Mayor is 
directed to execute said agreement on behalf of the City. 
 
  Passed and approved this 2nd day of March, 2026. 
 
 
      ______________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
__________________________________ 
Alycia A Friis, City Clerk 



Form 810034wd 
05-11

Agreement for Maintenance and Repair of 
Primary Roads in Municipalities 

This Agreement made and entered into by and between the Municipality of  ,  
County, Iowa, hereinafter referred to as the Municipality, and the Iowa Department of Transportation, Ames, Iowa, hereinafter 
referred to as the Department. 

AGREEMENT: 

In accord with Provisions of Chapter 28E, Sections 306.3, 306.4, 313.3-5, 313.21-.23, 313.27, 313.36, 314.5, 321.348 and 
384.76 of the Code of Iowa and the Iowa Administrative Rules 761 – Chapter 150 (IAC) the Municipality and Department enter 
into the following agreement regarding maintenance, repair and minor reconstruction of the primary roads within the boundaries 
of the Municipality. 

I. The Department shall maintain and repair:

A. Freeways (functionally classified and constructed)

1. Maintain highway features including ramps and repairs to bridges.

2. Provide bridge inspection.

3. Highway lighting.

B. Primary Highways – Urban Cross-Section (curbed) (See Sec. II.A)

1. Pavement: Maintain and repair pavement and subgrade from face of curb to face of curb (excluding parking
lanes, drainage structures, intakes, manholes, public or private utilities, sanitary sewers and storm sewers).

2. Traffic Services: Provide primary road signing for moving traffic, pavement marking for traffic lanes, guardrail,
and stop signs at intersecting streets.

3. Drainage: Maintain surface drainage within the limits of pavement maintenance described in I.B.1 above.

4. Snow and Ice Removal: Plow traffic lanes of pavement and bridges and treat pursuant to the Department’s
policy.

5. Vehicular Bridges: Structural maintenance and painting as necessary.

6. Provide bridge inspection.

C. Primary Highways – Rural Cross-Section (uncurbed) (See II.B)

1. Maintain, to Department standards for rural roads, excluding tree removal, sidewalks, and repairs due to utility
construction and maintenance.

D. City Streets Crossing Freeway Rights of Way (See II.C)

1. Roadsides within the limits of the freeway fence.

2. Surface drainage of right of way.

3. Traffic signs and pavement markings required for freeway operation.

4. Guardrail at piers and bridge approaches.

5. Bridges including deck repair, structural repair, berm slope protection and painting.

6. Pavement expansion relief joints and leveling of bridge approach panels.

II. The Municipality shall maintain and repair:

A. Primary Highways – Urban Cross-Section (curbed) (See Sec. I.B)

1. Pavement:  Maintain and repair pavement in parking lanes, intersections beyond the limits of state pavement
maintenance; curbs used to contain drainage; and repairs to all pavement due to utility construction,
maintenance and repair.

2. Traffic Services:  Paint parking stalls, stop lines and crosswalks.  Maintain, repair and provide energy to traffic
signals and street lighting.

3. Drainage:  Maintain storm sewers, manholes, intakes, catch basins and culverts used for collection and
disposal of surface drainage.



4. Snow and ice removal:  Remove snow windrowed by state plowing operations, remove snow and ice from all
areas outside the traffic lanes and load or haul snow which the Municipality considers necessary.  Remove
snow and ice from sidewalks on bridges used for pedestrian traffic.

5. Maintain sidewalks, retaining walls and all areas between curb and right-of-way line.  This includes the removal
of trees as necessary and the trimming of tree branches as necessary.

6. Clean, sweep and wash streets when considered necessary by the Municipality.

7. Maintain and repair pedestrian overpasses and underpasses including snow removal, painting and structural
repairs.

B. Primary Highways – Rural Cross-Section (uncurbed) (See Sec. I.C)

1. Maintain and repair highway facilities due to utility construction and maintenance.

2. Removal of trees as necessary and the trimming of tree branches as necessary.

3. Maintain sidewalks.

C. City Streets Crossing Freeway Rights of Way (See I.D)

1. All pavement, subgrade and shoulder maintenance on cross streets except expansion relief joints and bridge
approach panel leveling.

2. Mark traffic lanes on the cross street.

3. Remove snow on the cross street, including bridges over the freeway.

4. Clean and sweep bridge decks on streets crossing over freeway.

5. Maintain all roadside areas outside the freeway fence.

6. Maintain pedestrian overpasses and underpasses including snow removal, painting, lighting and structural
repair.

III. The Municipality further agrees:

A. That all traffic control devices placed by the Municipality on primary roads within the Municipal boundaries shall
conform to the “Manual on Uniform Traffic Control Devices for Streets and Highways.”

B. To prevent encroachment or obstruction within the right of way, the erection of any private signs on the right of way,
or on private property which may overhang the right of way and which could obstruct the view of any portion of the
road or the traffic signs or traffic control devices contrary to Section 318.11 of the Code of Iowa.

C. To comply with all current statutes and regulations pertaining to overlength and overweight vehicles using the primary
roads, and to issue special permits for overlength and overweight vehicles only with approval of the Department.

D. To comply with the current Utility Accommodation Policy of the Department.

E. To comply with the access control policy of the Department by obtaining prior approval of the Department for any
changes to existing entrances or for the construction of new entrances.

IV. Drainage district assessments levied against the primary road within the Municipality shall be shared equally by the
Department and the Municipality.

V. Major construction initiated by the Department and all construction initiated by the Municipality shall be covered by separate
agreements.

VI. The Department and the Municipality may by a separate annual Supplemental Agreement, reallocate any of the
responsibilities covered in Section I of this agreement.

VII. This Agreement shall be in effect for a five year period from July 1,  2026 to June 30, 2031 

IN WITNESS WHEREOF, The Parties hereto have set their hands, for the purposes herein expressed, on the dates indicated 
below. 

MUNICIPALITY IOWA DEPARTMENT OF TRANSPORTATION 

By BY 
District Engineer 

Date Date 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Resolution 2026-17 – Authorizing and Approving a Loan and Disbursement 

Agreement and providing for the issuance and securing the payment of 
Sewer Revenue Bonds, Series 2026./ Move to Action 

PREPARED BY: Alycia Friis, City Clerk 
DATE:  February 25, 2026  
     
SUMMARY: 
 
The City is proposing to accept the 0% interest loan of up to $719,000.00 for the remainder of the 
Municipal Sanitary Sewer System for the City of West Branch.  This is for the Sewer Project that 
was just completed in 2025. 
 
This Resolution is in follow up to the Public Hearing and authorizes the city to move forward with 
this loan and distribution of funds. 
 































 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Resolution 2026-18 – Approving the Application for the Purpose of 

Receiving Benefits from the Washington County Riverboat Foundation./ 
Move to Action. 

PREPARED BY: Alycia Friis, City Clerk 
DATE:  February 26, 2026  
     
BACKGROUND: 

 
The City Clerk and Parks and Rec Director have been working with Marla Quinn from the ECIA 
to initiate some grants in conjunction with the trail project to run along side of HHH and in the 
right of way just in front of the WB High School. 
 
We are now ready to submit a grant request to the Washington County Riverboat Foundation to 
potentially secure the funds needed to build the trail. 
 
 



RESOLUTION NO. 2026 - 18 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST BRANCH, IOWA 
APPROVING THE APPLICATION(S) FOR THE PURPOSE OF RECEIVING BENEFITS 
FROM THE WASHINGTON COUNTY RIVERBOAT FOUNDATION. 
 

WHERAS, the Washington County Riverboat Foundation has grant funds available that 
target Community Development and Beautification, Economic Development, Arts and 
Education, Human and Social Needs, and 

WHEREAS, the Washington County Riverboat Foundation has a grant application cycle 
that ends March 15, 2026 and 

WHEREAS, the City of West Branch is supportive of these targets for improvements to 
the community and County, and 

WHEREAS, one or more applications from the City of West Branch, and/or from 
organizations with projects that will take place on municipal property, will be submitted to the 
Washington County Riverboat Foundation by the March 15, 2026 deadline,  

NOW THEREFORE BE IT RESOLVED by the City Council of the City of West 
Branch, Iowa that the City of West Branch authorizes the following grant applications to be 
submitted to the Washington County Riverboat Foundation for the March, 2026 application 
cycle: 
 
1. Connection Trail in front of the West Branch High School, to connect to the Johnson County 

Trail and to connect the trail to the Federal Park in West Branch.   
 
Passed and adopted this 2nd day of March, 2026. 
 
 

__________________________________ 
Roger Laughlin, Mayor 

 
 
ATTEST: ______________________________ 
  Alycia A Friis, City Clerk 
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Quantity Extended Price
1.1 2101-0850002 CLEARING AND GRUBBING/EROSION CONTROL UNIT $2,500.00 1 $2,500.00
1.2 2102-0425046 SELECT BACKFILL CY $40.00 385 $15,400.00
1.3 2102-2710070 EXCAVATION, CL 10, RDWY+BORROW CY $15.00 575 $8,625.00
1.4 2105-8425005 TOPSOIL, STRIP, SALVAGE, SPREAD/FURNISH CY $25.00 600 $15,000.00
1.5 2416-0100015 APRONS, CONCRETE, 15 IN. DIA. EACH $3,500.00 2 $7,000.00
1.6 2416-1160015 CULVERT, CONCRETE ENTRANCE PIPE, 15 IN. DIA. LF $95.00 45 $4,275.00
1.7 2115-0100000 MODIFIED SUBBASE CY $55.00 235 $12,925.00
1.8 2511-0302600 RECREATIONAL TRAIL, PORTLAND CEMENT CONCRETE, 6 IN. SY $70.00 1410 $98,700.00
1.9 2511-7528101 DETECTABLE WARNINGS SF $50.00 100 $5,000.00

1.10 2526-8285000 CONSTRUCTION STAKING LS $3,000.00 1 $3,000.00
1.11 2527-9263109 PAINTED PAVEMENT MARKING, WATERBORNE OR SOLVENT-BASED STA $75.00 1 $75.00
1.12 2533-4980005 MOBILIZATION LS $17,500.00 1 $17,500.00
1.13 2601-2636015 NATIVE GRASS SEEDING ACRE $3,500.00 0.65 $2,275.00

Construction Subtotal $192,275.00
Contingency 15% $28,800.00

Construction Total $221,075.00
Engineering Design 18% $39,750.00

$260,825.00

Add 10% for Glow Trail $26,080.00

Total Project $286,905.00

BIKE TRAIL CONCEPT - WEST BRANCH IOWA
DAWSON DRIVE TO ROUNDABOUT
10/15/2025

ENGINEER'S ESTIMATE OF COST

No. Item Code Description Unit Unit Price





JOHNSON COUNTY CONSERVATION BOARD 
Brad Freidhof, Interim Director 
2048 Highway 6 NW, Oxford, IA 52322-9211 
Phone: 319.645.2315  Mobile: 319.331.7513 
Bfreidhof@johnsoncountyiowa.gov 
Web: www.johnsoncountyiowa.gov/conservation 

 
 
 
January 2, 2025 
 
Re: Herbert Hoover Highway Trail Connection  
 
To Whom it May Concern:  
 
The Johnson County Conservation Board would like to express their support for the development of a trail on the 
north side of the West Branch High School.  
 
The Johnson County Conservation Board intends to begin the engineering, design, and permitting process for the 
Herbert Hoover Highway (HHH) Trail between Iowa City and the Cedar/Johnson County line in 2026, with 
construction anticipated to begin in 2027. The rough grading for this route has been completed in the right-of-way on 
the south side of the Herbert Hoover Highway and the Iowa DOT has already constructed a separated pedestrian 
crossing on the HHH bridge across Interstate 80. They have also completed the trail through the roundabout crossing 
on each side of the bridge. There is strong support for this project locally, as well as from across the state. 
 
The completion of this trail will create an important and exciting connection between Iowa City and West Branch. 
West Branch has a wonderful main street, the Herbert Hoover National Historic Site, and the Herbert Hoover 
Presidential Library and Museum offering a wide array of opportunities for visitors.  The addition of a trail connection 
will offer those visitors an opportunity to explore the region by bicycle and potentially extend their stay and 
economic impact on our communities. Future connections between Solon and West Branch will further enhance this 
community’s importance as a trail destination. Located on the Great American Rail-Trail West Branch has an 
opportunity to be part of the nation’s first cross-country multiuse trail. 
 
This trail will also provide West Branch and Iowa City residents with an opportunity to explore new modes of 
transportation for their daily commutes. Commuting to work by bicycle is growing in popularity as users consider the 
cost savings associated with fuel and maintenance costs of vehicles, and the health and wellness benefits.  
 
The trail will also provide the community a great place to work on their health and wellness. Studies have shown that 
trails can be an important part of mental health wellness as well as physical activity. Investing in opportunities for the 
public to improve their health and wellness can help save on medical care costs and insurance savings, a win for all of 
us. 
 
Please join the Johnson County Conservation Board in their support of this important community investment. 
 
Best regards, 
 

 
Brad Freidhof 
Interim Director 

 

Board Members 
Carolyn Buckingham 
Bill Waldie 
Bonnie Winslow-Garvin 
Connie Mutel 
Zac Hall 
 

http://www.johnsoncountyiowa.gov/conservation


 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Resolution 2026-19 – Approving the Matching Funds from the City of WB 

for the Purpose of Receiving Benefits from the Washington County 
Riverboat Foundation./ Move to Action. 

PREPARED BY: Alycia Friis, City Clerk 
DATE:  February 26, 2026  
     
BACKGROUND: 

 
The City Clerk and Parks and Rec Director have been working with Marla Quinn from the ECIA 
to initiate some grants in conjunction with the trail project to run along side of HHH and in the 
right of way just in front of the WB High School. 
 
We are now asking the Council to approve the 20% matching funds that would be utilized with 
the grant funds to secure total funding for the trail build. 
 
 



RESOLUTION NO. 2026 - 19 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST BRANCH, IOWA 
APPROVING THE MATCHING FUNDS FOR AN APPLICATION FOR THE PURPOSE OF 
RECEIVING BENEFITS FROM THE WASHINGTON COUNTY RIVERBOAT 
FOUNDATION. 
 

WHERAS, the Washington County Riverboat Foundation has grant funds available that 
target Community Development and Beautification, Economic Development, Arts and 
Education, Human and Social Needs, and 

WHEREAS, the Washington County Riverboat Foundation has a grant application cycle 
that ends March 15, 2026 and 

WHEREAS, the City of West Branch is supportive of these targets for improvements to 
the community and County, and 

WHEREAS, one or more applications from the City of West Branch, and/or from 
organizations with projects that will take place on municipal property, will be submitted to the 
Washington County Riverboat Foundation by the March 15, 2026 deadline and require matching 
funds in combination of the application, and 

WHEREAS, the City Administrator, Parks and Recreation Director and Finance Officer 
have looked at the current budget to ensure that the city would be able to utilize a total of 20% of 
the total project balance, from the budget to ensure matching funds from the City.  

NOW THEREFORE BE IT RESOLVED by the City Council of the City of West 
Branch, Iowa that the City of West Branch authorizes the commitment of a matching funds total 
of 20% of the overall trail project from the City of West Branch in conjunction to the grant 
application to be submitted to the Washington County Riverboat Foundation for the March, 2026 
application cycle: 
 

1. Connection Trail on the right of way, in front of the West Branch High School, to 
connect to the Johnson County Trail and to connect the trail to the Federal Park trail in 
West Branch.   

 
Passed and adopted this 2nd day of March, 2026. 
 
 

__________________________________ 
Roger Laughlin, Mayor 

 
 
ATTEST: ______________________________ 
  Alycia A Friis, City Clerk 
                         
      



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Resolution 2026-20 – Approving the City Administrator to request the 

$20,749.00 from the WB Schools for the prupose of grant funding and 
building the trail in the right of way, in front of the High School property./ 
Move to Action. 

PREPARED BY: Alycia Friis, City Clerk 
DATE:  February 26, 2026  
     
BACKGROUND: 

 
The City Clerk and Parks and Rec Director have been working with Marla Quinn from the ECIA 
to initiate some grants in conjunction with the trail project to run along side of HHH and in the 
right of way just in front of the WB High School. 
 
This resolution would allow city administration to request the funds from WB schools to utilize as 
matching funds in conjunction with the Cities funds as matching funds for the grant request. 
 
 



RESOLUTION NO. 2026 - 20 
 
A RESOLUTION APPROVING THE CITY ADMINISTRATOR TO REQUEST THE 
$20,749.00 FROM WEST BRANCH SCHOOLS FOR THE PURPOSE OF GRANT FUNDING 
AND BUILDING THE TRAIL IN THE RIGHT OF WAY, IN FRONT OF THE HIGH 
SCHOOL PROPERTY. 
 

WHERAS, the City of West Branch gave the West Branch School District a check in the 
amount of $20,749.00 to pay for the right-of-way purchase of property in front of the West 
Branch High School area, and 

WHEREAS, the West Branch Schools and the City of West Branch had an agreement 
that the City paid the School District for the right-of-way, with the understanding that those 
funds would be retained and later used as the School’s matching contribution when the City 
advanced the trail project, and 

WHEREAS, an application from the City of West Branch will be submitted to the 
Washington County Riverboat Foundation by the March 15, 2026 deadline and require matching 
funds in combination of the application, and 

WHEREAS, the City Administrator, Parks and Recreation Director and Finance Officer 
have looked at the current budget to ensure that the city would be able to utilize a total of 20% of 
the total project balance, from the budget to ensure matching funds from the City and to then 
incorporate the $20,749.00 from the School in these matching funds.  

NOW THEREFORE BE IT RESOLVED by the City Council of the City of West 
Branch, Iowa that the City Council gives directive to the City Administrator to request the 
$20,749.00 in funds from the West Branch Schools to be utilized with the upcoming grant 
request submission to the Washington County Riverboat Foundation for the March, 2026 
application cycle. 
 
 
Passed and adopted this 2nd day of March, 2026. 
 
 

__________________________________ 
Roger Laughlin, Mayor 

 
 
ATTEST:  
 
 
______________________________ 
Alycia A Friis, City Clerk 
                         
      



 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Resolution 2025-21 – Approving the Deputy City Clerk job description. / 

Move to action 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  February 26, 2026  
     
REQUESTED COUNCIL ACTION 

• Approve the revised Deputy City Clerk job description (attached) 

BACKGROUND: 
In continuing the move to align the city office responsibilities, staff reviewed and modified the 
job description to reflect the current needs and responsibilities of the role, ensuring alignment 
with best practices and the evolving demands of municipal operations. 
 
SUMMARY OF PROPOSED CHANGES 
The updated job description includes: 

• Clearer delineation of duties related to the Deputy City Clerk position from other 
positions within the City Office. 



 
RESOLUTION 2026-21 

 
RESOLUTION APPROVING THE DEPUTY CITY CLERK JOB DESCRIPTION  

 
 

WHEREAS, the City Council of the City of West Branch, Iowa has a need to evaluate 
and define the job duties associated with the Deputy City Clerk position. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of West 

Branch, Cedar County, Iowa, adopts the Deputy City Clerk job description attached as Exhibit A.  
 
 

Passed and approved this 2nd day of March, 2026.  
 
 
 

______________________________  
Roger Laughlin, Mayor   

 
 
ATTEST:  
 
 
__________________________________  
Alycia A Friis, City Clerk 



  
 

  

  
 

 
 

Identification:   
Position Title:  UTILITY BILLING / DEPUTY CLERK 
Department:  ADMINISTRATION 
Immediate Supervisor: CITY ADMINISTRATOR 
Classification:  FULL-TIME, HOURLY 

 
Job Summary 

Performs all monthly utility billing duties for water, sewer, trash, recycling, etc., cashiering and preparing 
bank deposits and responds to resident inquiries on billing questions.  
 
Performs a variety of administrative duties under the supervision and general direction of City Administrator 
and/or City Clerk. Administrative duties include but are not limited to; answering phones, assisting customers 
at front counter, ordering office supplies, organize and maintain city records, sell trash tags, yard waste bags, 
and dog park tags. Is responsible for cemetery interment sales, burial record keeping and annual state 
reporting. Enter information in the work order system.  Attends City Council, other night meetings and takes 
meeting minutes as needed.  Primary for social media and public communications in coordination with 
department supervisors and city administrator. Secondary to city clerk on licenses, special event permits, and 
electronic documents for city website. Assists the City Administrator, City Clerk and Finance Officer with a 
variety of administrative duties as needed.   
 

Essential Job Duties and Responsibilities 
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
job functions.  These job functions would include, but are not limited to, these areas: 
 
Utility Billing 
1. Create and mail monthly utility bills. 
2. Create new and update resident/business utility accounts. 
3. Request & coordinate delivery of trash and recycling carts for new residents. 
4. Cashiering of all utility payments. 
5. Prepare monthly water service disconnect list. 
6. Retrieve meter reads for monthly billing and new accounts. 
7. Send late notices. 
8. Create ACH file and upload to bank. 
9. Monitor past due and final utility accounts and collect bad debts. 
10. Reconcile utility billing monthly. 
11. Change utility rates (as required). 
12. Answer billing questions from residents and explain billing cycle, rates, etc. 
13. Promote and encourage participation in city services (EasyPay, e-Bill, online payments etc.) 
 
Deputy Clerk 
1. Answer phones and respond to email inquiries. 
2. Provide front desk support to walk-in customers and answer or direct questions. 
3. Attend City Council meetings and is back-up for City Clerk when absent. 
4. Maintain cemetery and burial records for the city’s municipal cemetery. 
5. Enter vendor invoices into system 
6. Process claims from Financial Officer 
7. Issue dog park tags. 



  
8. Sell trash stickers and yard waste bags. 
9. Assist with building permits. 
10. Miscellaneous cashiering for various city services. 
11. Collecting and processing permits of various sources 
12. Monitor Town Hall reservation system and issue keys to the facility. 
13. Track and order office supplies. 
14. Add content to the city website and social media sites (news, events, videos, etc.).Primary staff member 

for social media and public communications in coordination with appropriate departments. 
15. Secondary to the City Clerk position. 
16. Provide notary services to the public and for official city business. 
17. Assist in gathering information for the city’s annual audit. 
18. Proof reads correspondence and written materials as requested. 
19. Assist City Administrator, City Clerk and Finance Officer with various administrative tasks or projects. 
20. Attend clerk training seminars in order to obtain additional training opportunities. 
21. Attend other city meetings as needed. 
22. Perform other duties as assigned. 

 
Physical and Environmental Conditions 

Ability to transport self from building to building and attend various functions of the City and its supporting 
agencies within or outside of the City. On rare occasions, be able to move up to 40 pounds of banker boxes. 

 
Minimum Education, Experience and Certification 

A two-year AA degree in related field, or an equivalent combination of education or administrative office 
experience is required.   

 
Knowledge, Skills and Abilities 

General knowledge of local government and its functions or administrative background is preferred.  Willing 
to attend regular training seminars to further knowledge of city government practices, rules and requirements.  
Knowledge of basic mathematical calculations and accounting functions. 
 
Proficient in computer software applications (Word, Excel, Google, email, etc.) and other technology (website 
content, social media, etc.).  Excellent written and verbal communication is required, with an emphasis of 
grammar, spelling, punctuation and formatting. Able to organize and maintain both paper and electronic files.  
Strong interpersonal skills with handling complaints in person and over the telephone.  
Self-motivated to meet deadlines on a variety of duties and utilize good time management skills and the 
ability to multi-task. 
 
Able to follow oral and written directives, work cohesively with fellow employees, work independently with 
little supervision and work with the public under stressful conditions.  Desire to attend meetings that relate to 
job duties and become familiar with the West Branch Code of Ordinances to properly answer questions and 
provide guidance to residents. 
 
 
The above statements are intended to describe the general nature and level of work being performed by 
individuals assigned to this job.  They are not intended to be an exhaustive list of all responsibilities, duties 
and skills required of personnel so classified in this position.  
 
Job Description Proposed by City Administrator:  December, 5.2025 Subject 
to approval by the City Council. 

 
 



 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Resolution 2025-22 – Approving the Finance Officer job description. / 

Move to action 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  February 26, 2026  
     
REQUESTED COUNCIL ACTION 

• Approve the revised Finance Officer job description (attached) 

BACKGROUND: 
In continuing the move to align the city office responsibilities, staff reviewed and modified the 
job description to reflect the current needs and responsibilities of the role, ensuring alignment 
with best practices and the evolving demands of municipal operations. 
 
SUMMARY OF PROPOSED CHANGES 
The updated job description includes: 

• Clearer delineation of duties related to the Finance Officer position from other positions 
within the City Office. 



 
RESOLUTION 2026-22 

 
RESOLUTION APPROVING THE FINANCE OFFICER JOB DESCRIPTION  

 
 

WHEREAS, the City Council of the City of West Branch, Iowa has a need to evaluate 
and define the job duties associated with the Finance Officer position. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of West 

Branch, Cedar County, Iowa, adopts the Finance Officer job description attached as Exhibit A.  
 
 

Passed and approved this 2nd day of March, 2026.  
 
 
 

______________________________  
Roger Laughlin, Mayor   

 
 
ATTEST:  
 
 
__________________________________  
Alycia A Friis, City Clerk 



 
 
 
 
 
 
 
 
 

 
 
Identification 

Position Title:                        FINANCE OFFICER / TREASURER  
Department:                ADMINISTRATION 
Immediate Supervisor:          CITY ADMINISTRATOR 
Classification:                 FULL-TIME, EXEMPT 

 
Job Summary:   

Perform under the direction of the City Administrator, the City Treasurer/Finance Officer 
manages the custody, recording, and disbursement of City funds while ensuring 
compliance with Chapter 19 of the City Code, which grants their individual authority. 
Responsibilities include maintaining accurate records of receipts, expenditures, and 
special assessments, depositing funds in Council-approved banks, and reconciling 
financial statements with both depository records and the City Clerk’s books. The role 
also involves overseeing debt service by tracking outstanding bonds and payments, 
certifying monthly financial balances to the City Council, and performing additional 
duties as assigned by ordinance or resolution. 

 
Essential Job Duties and Responsibilities:   

Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential job functions.  These job functions would include, but are not 
limited to, these areas: 

 
1. Develop the annual proposed budget by assisting the City Administrator with assembling 

the department directors’ proposed department budgets which proposals shall include 
projection of revenues, proposed expenditures and salary requirements. Jointly with the 
City Administrator, the Finance Officer shall submit the annual budget on prescribed 
forms to the City Council. 

2. Prepare, monitor, amend and maintain the City Budget. Publish and file adopted 
documents required with proper governmental agencies. This includes but is not limited 
to monitoring fiscal year end, and upcoming fiscal year budgets. 

3. Prepare financial reports including any annual state required reports; including but not 
limited to the Debt Obligation Report, Street Finance Report, and Annual Finance Report 
(AFR), and all other reports required by law and assigned. 

4. Oversees accounts payable activities and reconciliation of monthly funds. 
5. Prepare documents for audits and assist auditor with completion. 
6. Maintain list of investments, reserves, bonds and payment schedules. 
7. Monitor federal/state grant funds as required by law. 
8. Posts required information on the City website. 
9. Provide support to the City Administrator as requested. 
10. Perform special projects as designated by the City Administrator. 
11. Attend clerk/finance training seminars in order to obtain additional training opportunities. 
12. Attend other city meetings as needed. 

 
 



Physical and Environmental Conditions 
Ability to transport self to/from building and attend various functions of the City and its 
supporting agencies within or outside of the City. On rare occasions, be able to move up 
to 40 pounds of banker boxes. 

Minimum Education, Experience, and Certification:  
Degree in Accounting, Finance, Public Administration, or other related program of study 
required with at least three years of responsible accounting, budgeting, or finance in an 
office environment preferred.  Additional training in accounting and public 
administration or any combination of experience and training that provides the required 
knowledge, skills, and abilities.   

 
Knowledge, Skills, and Abilities: 

Knowledge of principles and practices of municipal accounting including General 
Ledger, taxation and revenue management, ability to compile and analyze financial 
reports. Clerical methods, forms techniques and record maintenance. Ability to establish 
and maintain effective working relationships with co-workers and the public. Ability to 
effectively operate office equipment including computers and have the ability to become 
proficiently acquainted with the necessary financial software used by the City. 

 
 
The above statements are intended to describe the general nature and level of work being 
performed by individuals assigned to this job. They are not intended to be an 
exhaustive list of all responsibilities, duties and skills required of personnel classified 
in this position. The City of West Branch is an equal opportunity employer. All 
qualified candidates are encouraged to apply, regardless of race, creed or gender. 
 
Job Description Proposed by City Administrator:  June 17, 
2025 Subject to approval by the City Council. 

 



 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Resolution 2025-23 – Approving the City Administrator job description. / 

Move to action 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  February 26, 2026  
     
REQUESTED COUNCIL ACTION 

• Approve the revised City Administrator job description (attached) 

BACKGROUND: 
In continuing the move to align the city office responsibilities, staff reviewed and modified the 
job description to reflect the current needs and responsibilities of the role, ensuring alignment 
with best practices and the evolving demands of municipal operations. 
 
SUMMARY OF PROPOSED CHANGES 
The updated job description includes: 

• Clearer delineation of duties related to the City Administrator position from other 
positions within the City Office. 



 
RESOLUTION 2026-23 

 
RESOLUTION APPROVING THE CITY ADMINISTRATOR JOB DESCRIPTION  

 
 

WHEREAS, the City Council of the City of West Branch, Iowa has a need to evaluate 
and define the job duties associated with the City Administrator position. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of West 

Branch, Cedar County, Iowa, adopts the City Administrator job description attached as Exhibit 
A.  
 
 

Passed and approved this 2nd day of March, 2026.  
 
 
 

______________________________  
Roger Laughlin, Mayor   

 
 
ATTEST:  
 
 
__________________________________  
Alycia A Friis, City Clerk 
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Identification:   
Position Title:  CITY ADMINISTRATOR 
Department:  ADMINISTRATION 
Immediate Supervisor: MAYOR 
Classification:  FULL-TIME, EXEMPT 
 

Job Summary 
The City Administrator is a contractual position that oversees the daily operations of the City and carries 
out the decisions of the City Council and the Mayor. The City Administrator supervises, monitors, and 
coordinates the activities and functions of the office including but not limited to finance, economic 
development, planning and zoning, and human resources. 

 
Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 

 
Essential Job Duties and Responsibilities 

1. Provide leadership and direction concerning all business conducted by the City Council.   
2. Advise, assist, and consult with the City Attorney on all City legal matters. 
3. Attend City Council meetings to inform and gather information on City activities.  
4. Represent the City as directed by the Council, in all negotiations and relations with employees, 

contractors, consultants, other governmental agencies and civic organizations in which the City 
may have and interest.  

5. Responsible for all communications concerning the city.  This position is the face of the City to 
the public and the media.   

6. Provide administrative support and assistance to the Mayor and perform duties in the 
coordination of all municipal activities as directed by the Mayor and Council.  

7. Manage all City projects and provide the City Council with regular updates. Strategize and 
execute short- and long-term goals for the City and its Departments. 

8. Provide guidance and leadership in developing and executing the following formal plans. 
a. Comprehensive Plan. 
b. Capital Improvement Plan. 
c. Council five-year plan.  

9. Supervise and direct all departments and employees of the City, specifically including but not 
limited to Police, Public Works, Parks and Recreation, and the Clerk’s Office.  

10. Serve as the Mayor’s liaison to the Council; attends all meetings of the Council; briefs the 
Council on pending agenda items, personnel, and other City issues; responds to inquiries and 
provides Council Members with information on the status of City operations and projects; 
provides analysis as needed to assist the Mayor and Council to make informed policy decisions;  

11. The Administrator serves as the central figure to maintain accountability and ensure that 
consistent information flow is achieved between the departments, the Council, and the Mayor.  
 

Budget / Finance 
1. Responsible for all accounting and procedures such as budget control and finance, insurance, 

capital improvement planning and projects and implementation of funding sources.  
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2. Assure the business affairs of the City are conducted using modern and efficient accounting 
methods and advise the Council on the financial and operational conditions of the City.  Make 
recommendations concerning the future needs of the City.  

3. Prepare the annual budget with the assistance of the Mayor, Council, Finance Officer, and 
department heads in the manner prescribed by law.   

4. Review and/or approve all City financial reports required by the City or State code as prepared by 
the Finance Officer.  

5. Complete or supervise the completion of various state and federal reports and forms.  
6. Approve and make recommendations on expenditures, planning, and budgeting.  Supervise the 

preparation and maintenance of fiscal records and their review and control. 
7. Administer the financing of the five-year capital improvement plan in conjunction with the City’s 

independent financial advisor, bond counsel, and the City Council.  
8. Develop five-year financial projections and risk assessments for major projects to help the Council 

make informed financial decisions. 
9. Assist Finance Officer in reporting financial information to the City Council. 
10. Supervise the safe custody of all City funds; working closely with the Finance Officer to ensure an 

accurate record of funds, receipts, disbursements, special assessments, debt service obligations, 
and investments.   

11. Review the operation of all departments to assure that all federal and state guidelines are being 
met.  

Seek out potential grants, complete grant application, and manage a third-party grant writing process.  
Economic Development 

1. Supervise community and economic development programs approved by the City Council 
including Main Street, CCEDCO, ECIA, ICAD, and other consultants that are hired by the City 
Council.  

2. Lead Economic Development initiatives for the City of West Branch:   
a. Build partnerships with county and state Economic Development officials. 
b. Develop a clear understanding of the needs of the community, strengths, and weaknesses. 
c. Able to articulate the vision for the City of West Branch. 
d. Establish business relationships with our financial advisor and our bond counsel. 
e. Act as a liaison with West Branch Main Street. 

3. Responsible for TIF certification, and the urban renewal report. 
4. Build relationships with business community and play a leadership role in economic development. 
5. Develop a good understanding of TIF and other rebate tools used in economic development 

projects. 
6. Actively seek investment opportunities, building stronger ties with state and regional development 

bodies, and advocating for incentive programs such as urban renewal, grants, and tax increment 
financing for economic growth. 

7. Promote the City of West Branch. 
8. City representative for the Planning and Zoning Commission. 
9. Work directly with all potential developers in housing and economic development.  

 
Code Enforcement / Zoning Officer 

1. Provide for the enforcement and regulation of ordinances, resolutions, and laws and ensures the 
provision of services as expected and to initiate municipal infractions for all Code violations.  

2. Assist the City Council and the Planning & Zoning Commission in the carrying out of the 
Comprehensive Plan.    

 
General Administration /Supervision 

1. Supervise day-to-day activities of City departments and implement City policy as directed by 
ordinance and the Council.  

2. Delegate certain responsibilities to department heads, particularly in project management, while 
retaining accountability. 

3. Assists the Clerk in developing the agenda and packet information for the City Council and other 
Boards and Commissions.   
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4. Coordinate and direct the work of the City Attorney, City Engineer, Financial Advisor, and 
Building Inspector.  

5. Assure that all business affairs of the City are conducted by approved methods and in an efficient 
manner.  

6. Maintain accurate and current records of all affairs of the departments in a form acceptable to the 
Council. Copies of such records shall be available for public inspection except as otherwise 
prohibited by law. 

7. Provide constant updates to Mayor and Council of City activities and progress towards Council 
goals and objectives.   

8. Implement, coordinate, and administer contracts and policies of the City Council. 
9. Implement and oversees internal control policies and procedures.  
10. Supervise the coordination of the City’s annual audit.  
11. Interact with citizens, candidates, management, and staff on a variety of complex and sensitive 

issues.   
12. Respond to inquiries and complaints voiced through citizens and elected officials; refer to 

appropriate departments and assure follow through.  
 

Human Resources Management 
1. Manage all aspect of employee relations and HR management including but not limited to: OSHA, 

drug testing, and FMLA. 
2. Make decisions regarding the hiring and firing of all personnel under his/her oversight, subject to 

Council approval. 
3. Responsible for hiring and firing of staff except for department supervisors, library personnel, and 

positions outlined in the Code of Ordinances.  
4. Conduct performance evaluations for all direct reports at least annually. 
5. Will conduct biannual audits of department activities, inventory, and other report findings to the 

Council, ensuring adherence to long-term strategic plans and City ordinances. 
6. Develop and implement a salary pay scale for current and future employees of the City of West 

Branch.  Make recommendations to Council for salary adjustments. 
7. Review all employees time sheets and approve any overtime.  
8. Update and maintain job descriptions for all City positions. 
9. Develop and maintain an up-to-date employee handbook. 
10. Develop and maintain personnel policies. 
11. Manage all confidential personnel records. 
12. Responsible for the investigation of harassment and discrimination claims of misconduct. 
13. Coach, mentor and lead City employees. 
14. Support and promote staff training and continuing education. 
15. Conduct staff meetings on a regular basis.  Place strong emphasis on communications with staff. 

 
Other Duties & responsibilities 

1. Provide oversight for the construction, improvement, repair, maintenance and management of City 
property and accountability for the physical facilities of the City.  Allow the Public Works 
Director to lead these efforts while providing needed guidance and support.  

2. Supervise the management of building structures and land under the jurisdiction of the Council 
and be charged with the care and preservation of all City-owned equipment, tools, machinery, 
appliances, supplies, and commodities. Provide the Public Works Director needed guidance and 
support to carry out these responsibilities.  

3. Supervise the purchase of all materials, supplies and equipment for the City within the guidelines 
of the cities purchasing policy. 

4. Assist in the preparation of special studies or projects such as revisions of the City Code and 
zoning ordinances or other projects directed by the City Council.  

5. Research methods of improving municipal operations including development of new or innovative 
programs.  

6. Recruit and track membership of Boards and Commissions.  
7. Review City contracts annually.  
8. Assist staff as needed, capable of staffing City Hall in the absence of other employees.  
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9. Other duties as directed by the Council or as included in the City Code.  
 

Physical and Environmental Conditions 
Ability to transport self from building to building and attend various functions of the City and its 
supporting agencies within or outside of the City. On rare occasions, be able to move up to 40 pounds 
of banker boxes. 

 
Minimum Education, Experience and Certification 

Bachelor’s degree preferred in public administration, business management and\or three to five years’ 
experience working in a municipal or administrative legal environment; or an equivalent combination 
of education and experience sufficient to successfully perform the essential duties of the job such as 
those listed above. 

 
Requirements 

1. Federal, State, and local laws, codes and regulations regulating the City financial and 
environmental operations. 

2. Municipal budgeting, accounting and public finance administration and practices. 
3. Organization and management practices and policies. 
4. Annexation processes, TIF, Commercial & Residential Development  
5. Modern practices and principles of Public Administration. 
6. Strong office technical skills. 
7. Human Resources Management. 
8. Strategic planning, development and implementation. 
9. Communicating effectively with City Council, Mayor, Department Directors, City Employees, 

City Attorney, contractors, media and citizens. 
10. Strong written and oral communication skills. 
11. Ability to plan and execute. 
12. Proven ability to establish relationships\partnerships. 
13. Open minded, ability to receive input, listen and be open to change. 
14. Desire to mentor, lead and coach  
15. Ability to make well-informed decisions. 

 
 

The above statements are intended to describe the general nature and level of work being performed by 
individuals assigned to this job.  They are not intended to be an exhaustive list of all responsibilities, 
duties and skills required of personnel so classified in this position.  

 

Job Description Proposed by City Administrator:  September 18, 2025 
Subject to approval by the City Council. 

 
 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  March 2, 2026 
 
AGENDA ITEM: Heritage Hill Redevelopment Award Applications 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  February 25, 2026 
     
BACKGROUND: 
The Heritage Hill Redevelopment represents one of the most transformative community 
development initiatives undertaken by the City of West Branch in recent decades. The project 
converted a long-standing industrial site into a planned residential neighborhood aligned with the 
City’s comprehensive plan, historic character, and long-term economic development goals. 
 
The redevelopment addressed environmental concerns, land use compatibility, floodplain 
considerations, infrastructure modernization, and housing demand — while strengthening 
partnerships between the City, private developers, state agencies, and residents. 
 
Given the scope, impact, and collaborative nature of this project, staff is recommending 
submission of Heritage Hill for consideration under the following professional and statewide 
award programs: 
 

1. Iowa City/County Management Association (IaCMA) – Program of the Year Award 
2. International City/County Management Association (ICMA) – Local Government 

Excellence / Good Governance Award 
3. Iowa League of Cities – All-Star Community Award 

 
Purpose of Award Submissions 
 

• Submitting Heritage Hill for award consideration would: 
• Highlight West Branch’s leadership in redevelopment and long-term planning 
• Recognize effective collaboration between council, staff, and community stakeholders 
• Showcase fiscal responsibility and strategic infrastructure investment 
• Elevate the City’s reputation at the state and national level 
• Increase community pride and external visibility for economic development efforts 
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	Primary Roads in Municipalities
	I. The Department shall maintain and repair:
	A. Freeways (functionally classified and constructed)
	1. Maintain highway features including ramps and repairs to bridges.
	2. Provide bridge inspection.
	3. Highway lighting.

	B. Primary Highways – Urban Cross-Section (curbed) (See Sec. II.A)
	1. Pavement: Maintain and repair pavement and subgrade from face of curb to face of curb (excluding parking lanes, drainage structures, intakes, manholes, public or private utilities, sanitary sewers and storm sewers).
	2. Traffic Services: Provide primary road signing for moving traffic, pavement marking for traffic lanes, guardrail, and stop signs at intersecting streets.
	3. Drainage: Maintain surface drainage within the limits of pavement maintenance described in I.B.1 above.
	4. Snow and Ice Removal: Plow traffic lanes of pavement and bridges and treat pursuant to the Department’s policy.
	5. Vehicular Bridges: Structural maintenance and painting as necessary.
	6. Provide bridge inspection.

	C. Primary Highways – Rural Cross-Section (uncurbed) (See II.B)
	1. Maintain, to Department standards for rural roads, excluding tree removal, sidewalks, and repairs due to utility construction and maintenance.

	D.  City Streets Crossing Freeway Rights of Way (See II.C)
	1. Roadsides within the limits of the freeway fence.
	2. Surface drainage of right of way.
	3. Traffic signs and pavement markings required for freeway operation.
	4. Guardrail at piers and bridge approaches.
	5. Bridges including deck repair, structural repair, berm slope protection and painting.
	6. Pavement expansion relief joints and leveling of bridge approach panels.


	II. The Municipality shall maintain and repair:
	A. Primary Highways – Urban Cross-Section (curbed) (See Sec. I.B)
	1. Pavement:  Maintain and repair pavement in parking lanes, intersections beyond the limits of state pavement maintenance; curbs used to contain drainage; and repairs to all pavement due to utility construction, maintenance and repair.
	2. Traffic Services:  Paint parking stalls, stop lines and crosswalks.  Maintain, repair and provide energy to traffic signals and street lighting.
	3. Drainage:  Maintain storm sewers, manholes, intakes, catch basins and culverts used for collection and disposal of surface drainage.
	4. Snow and ice removal:  Remove snow windrowed by state plowing operations, remove snow and ice from all areas outside the traffic lanes and load or haul snow which the Municipality considers necessary.  Remove snow and ice from sidewalks on bridges ...
	5. Maintain sidewalks, retaining walls and all areas between curb and right-of-way line.  This includes the removal of trees as necessary and the trimming of tree branches as necessary.
	6. Clean, sweep and wash streets when considered necessary by the Municipality.
	7. Maintain and repair pedestrian overpasses and underpasses including snow removal, painting and structural repairs.

	B. Primary Highways – Rural Cross-Section (uncurbed) (See Sec. I.C)
	1. Maintain and repair highway facilities due to utility construction and maintenance.
	2. Removal of trees as necessary and the trimming of tree branches as necessary.
	3. Maintain sidewalks.

	C. City Streets Crossing Freeway Rights of Way (See I.D)
	1. All pavement, subgrade and shoulder maintenance on cross streets except expansion relief joints and bridge approach panel leveling.
	2. Mark traffic lanes on the cross street.
	3. Remove snow on the cross street, including bridges over the freeway.
	4. Clean and sweep bridge decks on streets crossing over freeway.
	5. Maintain all roadside areas outside the freeway fence.
	6. Maintain pedestrian overpasses and underpasses including snow removal, painting, lighting and structural repair.


	III. The Municipality further agrees:
	A. That all traffic control devices placed by the Municipality on primary roads within the Municipal boundaries shall conform to the “Manual on Uniform Traffic Control Devices for Streets and Highways.”
	B. To prevent encroachment or obstruction within the right of way, the erection of any private signs on the right of way, or on private property which may overhang the right of way and which could obstruct the view of any portion of the road or the tr...
	C. To comply with all current statutes and regulations pertaining to overlength and overweight vehicles using the primary roads, and to issue special permits for overlength and overweight vehicles only with approval of the Department.
	D. To comply with the current Utility Accommodation Policy of the Department.
	E. To comply with the access control policy of the Department by obtaining prior approval of the Department for any changes to existing entrances or for the construction of new entrances.

	IV. Drainage district assessments levied against the primary road within the Municipality shall be shared equally by the Department and the Municipality.
	V. Major construction initiated by the Department and all construction initiated by the Municipality shall be covered by separate agreements.
	VI. The Department and the Municipality may by a separate annual Supplemental Agreement, reallocate any of the responsibilities covered in Section I of this agreement.
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	REQUESTED COUNCIL ACTION
	BACKGROUND:
	In continuing the move to align the city office responsibilities, staff reviewed and modified the job description to reflect the current needs and responsibilities of the role, ensuring alignment with best practices and the evolving demands of municip...
	SUMMARY OF PROPOSED CHANGES
	The updated job description includes:
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	Identification:
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	Job Summary
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	Minimum Education, Experience and Certification
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