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CITY COUNCIL MEETING  
Monday, February 2nd, 2026 - 5:30 P.M. 

CITY COUNCIL CHAMBERS 
 110 N. POPLAR ST., WEST BRANCH, IOWA 

 
https://zoom.us/j/5814699699 

or dial in phone number 1-312-626-6799 with Meeting ID 581 469 9699. 
 

1. Call to order 
2. Pledge of Allegiance  
3. Roll call 
4. Welcome 
5. Approve Agenda. /Move to action. (This is the time to approve the agenda as presented or amend the 

agenda (such as tabling items). Amendments or changes to the agenda require a motion, second and 
a full council vote. 

6. Approve Consent Agenda/Move to action. 
a. Approve Minutes from the January 20, 2025 City Council meeting. 
b. Approve WBFD New Membership 
c. Approve December Financials 
d. Approve Claims for February 2, 2026. 

7. Presentations/Communications/Open Forum 
8. Discussion 

a. FY27 Budget Discussion 
9. Public Hearings/Non-Consent Agenda 

a. Third Reading Ordinance 834 Amending Chapter 69 – No Parking Zones./ 
Move to Action. 

b. Resolution 2026 – 07 Setting Public Hearings on proposed amendments to the 
West Branch zoning code regarding accessory dwelling units and permitted 
obstructions in required yards./ Move to Action. 

c. Resolution 2026 – 08 Approving the Building Plan for the proposed remodel of 
the Honey Den and Main Street Sweets./ Move to Action. 

d. Resolution 2026-09 Setting a date for Consultation and a date for a Public 
Hearing on the proposed amendment No. 9 to the Amended and Restated West 
Branch Urban Renewal Plan./ Move to Action. 

e. Resolution 2026-10 Hiring Kenneth Burmeister for the Streets Maintenance 
Position./ Move to Action. 

f. Resolution 2026-11 Approving an Agreement with Hoover Presidential 
Foundation regarding Hoover-Ball./ Move to Action. 

g. Resolution 2026-12 Approving an Agreement with Hoover’s Hometown Days 
regarding Hoover-Ball./ Move to Action. 

10. City Administrator Report 
11. City Attorney Report 
12. City Engineer Report 
13. City Staff Reports 
14. Comments from Mayor and Council Members 
15.  Motion to adjourn. 

https://zoom.us/j/5814699699


 

(The following is a synopsis of the minutes of the West Branch City Council meeting. A video recording is available 
for inspection at westbranchiowa.org.  The minutes are not approved until the next regularly scheduled City Council 
meeting.)                                                   
 
West Branch, Iowa                                               City Council                                       January 20, 2026 
Council Chambers                                            Regular Meeting                                    7:00 p.m.                                                                         
 
Mayor Laughlin called the West Branch City Council regular meeting to order at 7:00 p.m.   
Roll call: Council members present; Colton Miller , Mike Horihan, Jerry Sexton, Chantry Noel and Tom Dean. 
 City Staff present: City Administrator Adam Kofoed and City Clerk Alycia Friis  
 Attending via Zoom: Finance Officer Heidi Van Auken and Deputy City Clerk Jessica Brown 
 
APPROVE THE AGENDA 
Motion to Approve the Agenda made by Miller, 2nd by Dean.  Motion carried on a voice vote. 
APPROVE CONSENT AGENDA 
Approve Minutes from the January 5, 2025 City Council meeting. 
Approve the Forth Option Year of Contract 140P6021P0005, HEHO-City services for the period of January 29, 2026 to July 28, 2026 
(snowplowing and alarm intrusion for the National Park Service and Herbert Hoover National Historic Site). 
Approve Claims for January 20, 2026. 
EXPENDITURES     1/20/2026  
EOCENE ENVIRONMENTAL GROUP   WIDENING WAPSI CREEK    686.39  
GOODALE, HARRISON    REIMB FOR ANTIFREEZE FOR PW   46.61  
MAIN STREET WEST BRANCH   FY26 MAIN STREET DUES    17,500.00  
MID-STATES ORGANIZED CRIME   MOCIC 2026 MEMBERSHIP    100.00  
MOPPY MO'S LLC     CLEANING SERVICES - POLICE  910.00  
TOTAL             19,243.00  
    
PAYROLL-WAGES, TAXES, EMPLOYEE BENEFITS 1/16/2026      66,939.45  
PAID BETWEEN MEETINGS    
ALLIANT ENERGY     ALLIANT ENERGY     22,247.31  
DEMCO       PAPERFOLD FOR BOOK JACKETS   113.98  
LEAF CAPITAL FUNDING     COPIER LEASE - LIBRARY    142.02  
LIBERTY COMMUNICATIONS   LIBERTY COMMUNICATIONS   1,543.94  
MUNICIPAL SUPPLY     WATER METER FOR CAMBIO   8,212.00  
TIPTON ELECTRIC MOTORS     PRESSURE WASHER HOSE-PW   109.00  
ULINE       SEWER PLANT DESK - PW    922.85  
WENDLING QUARRIES     SAND FOR ROAD TREATMENT   755.64  
SISCO       HEALTH CLAIMS 1-5-2026    84.96  
SISCO       HEALTH CLAIMS 1-12-2026    88.17  
VARIOUS VENDORS    UB REFUNDS     153.01  
CARDCONNECT     ANNUAL SECURITY BUNDLE FEE   149.00  
TOTAL             34,521.88  
 
GRAND TOTAL EXPENDITURES         120,704.33  
    
FUND TOTALS    
001   GENERAL FUND    52,777.66  
022   CIVIC CENTER    1,087.67  
031   LIBRARY      5,857.94  
110   ROAD USE TAX     6,189.99  
112   TRUST AND AGENCY     15,608.13  
321   WIDENING WAPSI CREEK @ BE   686.39  
600   WATER FUND      22,676.55  
610   SEWER FUND      15,373.19  
740   STORM WATER UTILITY   446.81  
GRAND FUND TOTAL     120,704.33 
Motion by Dean, second by Miller to approve the Consent agenda.  AYES: Dean, Miller, Sexton, Horihan, Noel. NAYS: 
None. Motion carried.  
 
PRESENTATIONS / COMMUNICATIONS / OPEN FORUM - NONE 
PUBLIC HEARING / NON-CONSENT AGENDA 
Second Reading Ordinance 834 Amending Chapter 69 – No Parking Zones./ Move to Action. 
Motion by Sexton, second by Miller to approve the Second Reading of Ordinance 834 Amending Chapter 69.  
AYES: Sexton, Miller, Noel, Dean, Horihan.  NAYS:  Motion carried. 
 
Resolution 2026 - 04 Resolution approving Pay Estimate Number 22 in the amount of $262,895.39 to 
Boomerang Corp. for the Wastewater Treatment Facility Improvements Project./ Move to Action. 

https://westbranchiowa.org/city-of-west-branch/mayor-city-council/meetings/


 

Motion by Sexton, second by Dean to approve Resolution 2026-04.  AYES: Sexton, Dean, Miller, Horihan, 
Noel.  NAYS: None. Motion carried. 
 
Resolution 2026 – 05 Resolution approving Pay Estimate Number 8 in the amount of $1,200.38 to Boomerang 
Corp for the 2025 Cedar-Johnson Road Reconstruction Project./ Move to Action. 
Motion by Miller, second by Dean to approve Resolution 2026-05.  AYES: Miller, Dean, Noel, Horihan, 
Sexton. NAYS: None.  Motion carried. 
 
Resolution 2026 – 06 Resolution approving an Agreement for Maintenance and Repair of Primary Roads in 
Municipalities./ Move to Action. 
Motion to table this resolution and get more answers on the terms of the agreement for the next council meeting, 
by Dean, second by Sexton.  AYES: Dean, Sexton, Horihan, Noel, Miller. NAYS: None.  Motion carried. 
 
Discussion/Move to Action –  
Building Permit Fees and Reinspection Fees – The discussion began with a breakdown of what services and 
expenditure items are included in the figure of what is collected for each building permit.  With the total 
expenditures, the total collected on a typical single family residence building permit, there could be 
approximately $20.00 above the expenditures that are incurred during the building process.  City Inspector 
Goerdt, shared his thoughts and insight through the inspection process and his part within the building permit 
process.  He sees that in some cases, the city makes a little money from these permit fees, but in other cases, 
the city loses a little money on the building permit fee process as well.  In the end, the goal is for the city to 
break even in this area and that is where we land each fiscal year.  A developer questioned why we were only 
offering one of each original inspection to be applied and paid for out of the building permit fee collected and 
why they had to pay additional charges for any re-inspections due to a failed first inspection.  This is stated on 
the building permit and is now being enforced as of July of 2025.  With the discussion about the overall building 
permit fees, it was agreed that the city continue to enforce the current building permit fee calculation and to 
continue to invoice customers when a re-inspection is required for any inspections done during the structure 
build.  There was also conversation about the requirement of a building permit to be filed and paid for, for a 
commercial structure that is currently changing out siding, windows and the roof of their two structures.  It 
was agreed that we would be consistent and require the permit to be filed and for the building permit fees to 
be required. 
  
CITY ADMINISTRATOR REPORT –  
There have been no work place incidents in the last calendar year. Thank you to the department heads and all 
staff for their awareness and attention to safety.  This has aided in lowering our work place coverage as well.  
Kofoed urged the Council to pay attention to the State Legislature movements, as there is concern with some 
of the items that are being proposed.  An example of this is capping some of our levies with the current inflation 
going on.  This could cause some of our areas to be out of balance with the capping of revenue versus the 
increase in our expenditures. 
CITY ATTORNEY REPORT – None 
CITY ENGINEER REPORT – None 
STAFF REPORTS- None 
COMMENTS FROM MAYOR AND COUNCIL MEMBERS –  
The mayor and council confirmed that they would be available to have the council meeting on February 2, 
2026 at 5:30 pm, due to the caucus that evening. 
ADJOURNMENT 
Motion to adjourn by Miller, second by Sexton.  Motion carried on a voice vote.  City Council meeting 
adjourned at 7:51 p.m.           
                        
       _________________________________________ 
                                                      Roger Laughlin, Mayor   
ATTEST:  
 
______________________________________                 
Alycia Friis, City Clerk  



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: West Branch Fire Department Membership changes.         
PREPARED BY: Fire Chief, Kevin Stoolman 
DATE:  January 29, 2026  
     
BACKGROUND: 
 
 

Ida Klarenbeek – New Member that was approved by WBFD on 1/14/2026 
 
 

 
 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: December Monthly Financial Report 
PREPARED BY: Heidi Van Auken 
DATE:  January 22, 2026  
     
SUMMARY: 
 
Monthly Financial Report: This report includes revenue, investments, expenditures, and balances 
for the month of December 2025.  
 



















 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: Claims for February 2, 2026 
PREPARED BY: Jessica Brown, Deputy City Clerk 
DATE:  February 2, 2026  
     
SUMMARY: 
 
Claims Report: These are routine expenditures that include payroll, budget expenditures, and other 
financial items that relate to City Council approved items and/or other day-to-day operational 
disclosures. 
 
 











City of West 
Branch

FISCAL YEAR 2026-2027
BUDGET PRESENTATION
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Birdseye View

2



Budget Overview

Assumptions
◦ 4.0% increase in full time 

permanent wages.

◦ 2.9% inflation

◦ 7.8% increase in health 
insurance

◦ 25% increase in liability 
insurance

◦ Does not take into account 
any property tax reform. 

◦ Adam tells the story/Heidi 
has the exact #’s
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Highlights
◦ W. Main Street Resurfacing
◦ Grant Writing
◦ Park Improvements
◦ Fire Chief 
◦ Savings for Water Filter 

Replacements
◦ Solid Waste Freeze
◦ Hotel Motel Decreases.
◦ LOST Decreases.
◦ Assuming the same

Franchise Fee numbers.



General Fund Budget
Overall:
◦ Revenues: $2,577,526

◦ Expenditures: $2,346,579

◦ Net Surplus: $33,018

The combined general fund tax levy remains will be reduced 
from
◦ Taxable growth 6.72%

◦ Real growth 3.61%

◦ Actual gain $67,000-Industrial Rollback $20,000 $47,000
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Cemetery
Revenues: $10,000

Expenditures: $117,075

General funding: $132,000 (25% 
decrease)

Highlights:
◦ $30,000 Resurfacing of Cemetery Road, if 

backfill continues.

◦ Without purchasing a mower the budget is
reduced by roughly 25%
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GF Road, Streets, Lighting
Revenues: $4,000

Expenditures: $51,250 (1% increase)

Highlights:
◦ $30,000 for tree trimming.

◦ $18,750 for vehicle set aside.
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Police Budget Summary
Revenues: $24,232

Expenditures: $638,180 (0.1% increase)

Highlights:
◦ Cuts to misc. equipment as radios are working efficiently.

◦ Budgets overtime for HHTD, Summer Kick off, and 

◦ $13,000 in training:

◦ ILEA

◦ Weapons Instructor Certification

◦ National SRO Conference (Assumes franchise fees pass)

7



Fire Budget Summary

Revenues: $219,225

Expenditures: $288,500

General funding: $407,900 (28% increase)

Highlights:
◦ Full Time-Fire Chief Position

◦ Three month Fire Chief transition.

◦ Continued savings for equipment purchases.

8



9



Library Budget SummaryRevenues: $35,100

Expenditures: $215,000 (2.6% increase)

Highlights: 
◦ Cut collections

◦ Reduce firewall software costs

◦ New Furnace

◦ Planting and Maintenance contract.

◦ Patio improvements
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HS Trail
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Parks & Recreation
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Parks Revenue: $27,000 

Parks Expenses: Funding: $271,000 (1% increase)

Highlights:
◦ Improvements 
◦ Lions Shelter Rehab.

◦ Pickleball Court Painting.

◦ Beranek Park Trail Improvements.

◦ Seeking Grants For HS Trail.



Johnson County Letter of Support
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Johnson County 

to West Branch 

trail construction 

is projected to 

start 

spring/summer 

of 2027.



Town Hall:

Revenues: $6,000 

Expenditures: $18,000 

Highlights:
◦ 67% increase in revenue 

compared to last three 
years.

◦ Modernizes locking 
system for staff and 
renters.

◦ Matching grant for Town
Hall Improvements

14



Hotel Motel Fund
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Revenue: $30,000

Hotel Motel Highlights: 
◦ $15,500 Main Street.

◦ $15,000 Goes to Savings.



Community & Cultural

16

Revenues:$0

Expenditures: $20,000 (56% cut)

Highlights:
◦ $5,000 HHTD Sponsorship.

◦ $4,000 Community Events.

◦ $8,000 Holiday Lights and Others.



Economic Development:

Revenues: $0

Expenditures: $36,000 

Highlights:
◦ $4,000 to Greater Iowa City

◦ $10,000 Nuisance Enforcement

◦ $15,000 Main Street Dues

◦ $5,000 for X-Mas Lights
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Planning and Building Permits

18

Revenues:$93,000

Expenditures: $99,578

Highlights:
◦ $32,746 Building Inspection Labor.

◦ $40,000 Planning and Zoning: (Development engineer charges)

◦ $26,832 to Contracted Inspector.



Garbage and Recycling
Revenues: $352,616

Expenditures: $352,616

Highlights:
◦ 6% increase in recycling and 

trash for growth only. Raises in 
rates will occur next year.

◦ Breakeven account.
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City Office/Treasurer

20

Revenues:$19,000

Expenditures: $236,000 (-1% increase)

Highlights:
◦ Decrease in salaries total as we expect no transition positions.

◦ $17,000 in training same as last year

◦ $9,000 in legal advertising

◦ Google suite and Tyler membership increases

◦ 19,000 in alcohol/tobacco permits, escrows, peddler, reimbursements, and other
permits.



Conclusion

Assumptions
◦ 4.0% increase in full time 

permanent wages.
◦ 2.9% inflation
◦ 7.8% increase in health 

insurance
◦ 25% increase in liability 

insurance
◦ Does not take into 

account any property tax 
reform. 

◦ Not exact numbers.

21

Highlights
◦W. Main Street 

Resurfacing

◦Grant Writing

◦Park Improvements

◦Fire Chief 

◦Savings for Water Filter 
Replacements

◦Solid Waste Freeze



THE END!

22



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: Third Reading Ordinance 834 – Amending Chapter 69 – No Parking Zones  
PREPARED BY: Alycia Friis, City Clerk 
DATE:  January 29, 2026  
     
BACKGROUND: 
 
After discussion at the City Council Meeting on December 15, 2025, it was agreed that an 
amendment to City Ordinance Chapter 69.08 (15)(c) is needed.  Item #2 will be removed from the 
Ordinance to make the specified area a No Parking area on the West Side of N 4th Street, with the 
exception of only the area in Item #1. 
 
69.08   NO PARKING ZONES. 
15.   Streets beginning with “N” with no parking zones. 
   A.   North Fifth Street. The west side of North Fifth Street. 
   B.   North First Street. The east side of North First Street that lies north of East Green Street. 
   C.   North Fourth Street. The east side of North Fourth Street from East Main Street to the north City 
limits, and on the west side of North Fourth Street except in the following instances: 
      (1)   The west side of North Fourth Street from the north curb line of East Main Street to a point north 
approximately 120 140 feet. 
      (2)   The west side of North Fourth Street from a point 115 feet to the north of the north curb line of 
the intersection of East College Street and North Fourth Street to the intersection of North Fourth Street 
and East Orange Street. 
  
 



 ORDINANCE NO. 834 
 

AN ORDINANCE AMENDING CHAPTER 69 – NO PARKING ZONES 
 
 BE IT ENACTED by the City Council of the City of West Branch, Iowa: 
 
1. Amendment.  Section 69.08 (15)(c), is hereby amended by deleting item number 2 in it’s entirety: 

 
69.08   NO PARKING ZONES. 
15.   Streets beginning with “N” with no parking zones. 
   A.   North Fifth Street. The west side of North Fifth Street. 
   B.   North First Street. The east side of North First Street that lies north of East Green Street. 
   C.   North Fourth Street. The east side of North Fourth Street from East Main Street to the north City 
limits, and on the west side of North Fourth Street except in the following instances: 
      (1)   The west side of North Fourth Street from the north curb line of East Main Street to a point north 
approximately 120 140 feet. 
      (2)   The west side of North Fourth Street from a point 115 feet to the north of the north curb line of 
the intersection of East College Street and North Fourth Street to the intersection of North Fourth Street 
and East Orange Street. 
 
2. Conflicts.  All ordinances or parts of ordinances not specifically provided for and in conflict with 
the provisions of this ordinance are hereby repealed. 
 
3. Adjudication.  If any section, provision or part of this ordinance shall be adjudged to be invalid or 
unconstitutional, such adjudication shall not affect the validity of the ordinance as a whole or any section, 
provision or part thereof not adjudged invalid or unconstitutional. 
 
4. Effective Date.  This ordinance shall be in full force and effect after its passage, approval and 
publication as required by law. 
 
  Passed and approved on the 5nd day of February, 2026. 
 
 
First Reading:       January 5, 2026   
Second Reading:     January 20, 2026  
Third Reading:        February 2, 2026  
                  
      ____________________________________    
                   Roger Laughlin, Mayor   
ATTEST:   
 
__________________________________    
Alycia Friis, City Clerk   
 
 
I certify that the foregoing was published as Ordinance No. ______ on the ________ day 
 
of ______________________, 2025. 



 
 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: Resolution 2026-07- Setting a Planning and Zoning Hearing Date of March 

24, 2026 and City Council Meeting of April 6, 2026 
PREPARED BY: City Administrator, Adam Kofoed 
DATE:  January 29, 2026  
     
SUMMARY: 
There are two resolutions that will be brought forward to the planning and zoning commission 
for their advisory opinion. 
 

1. Adding the state Accessory Dwelling Unit (ADU) law into our Code of Ordinances. 
2. Creating an ordinance which provides setback flexibility for decks around above ground 

pools.  



RESOLUTION NO. 2026-07 
 

RESOLUTION SETTING PUBLIC HEARINGS ON PROPOSED AMENDMENTS TO THE 
WEST BRANCH ZONING CODE REGARDING ACCESSORY DWELLING UNITS AND 
PERMITTED OBSTRUCTIONS IN REQUIRED YARDS. 
 
 WHEREAS, the City administration has drafted two (2) ordinances that would amend the 
West Branch Zoning Code regarding accessory dwelling units and permitted obstructions in 
required yards; and 
 
 WHEREAS, prior to making changes to the zoning code, the Planning and Zoning 
Commission and City Council must hold public hearings; and 
 
 WHEREAS, the City Council now desires to set said public hearings. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of West Branch, Iowa, 
that a public hearing on the proposed amendments to the West Branch Zoning Code at the 
Planning and Zoning Commission is hereby set for Tuesday, March 24, 2026 at 7:00 p.m., in the 
Council Chambers at City Hall, 110 N. Poplar Street, West Branch, Iowa 52358.  Further, the 
City Clerk is directed to publish notice of said public hearing as required by law. 
 
 BE IT FURTHER RESOLVED that a public hearing will also be held in front of the City 
Council on Monday, April 6, 2026, at 7:00 p.m., in the Council Chambers at City Hall, 110 N. 
Poplar Street, West Branch, Iowa.  Further, the City Clerk is directed to publish notice of said 
public hearing as required by law.  
 
   Passed and approved this 2nd day of February, 2026. 
 
 
       __________________________________ 
       Roger Laughlin, Mayor 
ATTEST: 
 
 
________________________________ 
Alycia Friis, City Clerk 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: Resolution 2026-08 Approving a Building Plan for the Honey Den 

Remodel./ Move to Action.         
PREPARED BY: City Clerk, Alycia Friis 
DATE:  January 29, 2026  
     
BACKGROUND: 
 
 

The Honey Den is looking to remodel it’s building and update it’s outside footprint.  The 
building plans and description of work that is being done is enclosed in this packet to 
show the concept.  They would like to begin the work of putting up the trusses next week. 
 
This plan was passed and approved by the Planning and Zoning Commission on January 
27, 2026. 

 
 



 
 

RESOLUTION NO. 2026-08 

RESOLUTION APPROVING THE BUILDING PLAN FOR THE PROPOSED REMODEL OF 
THE HONEY DEN AND MAIN STREET SWEETS 
 
 WHEREAS, the owner of the buildings that house the Honey Den and Main Street 
Sweets has had a building plan developed and is looking to renovate the inside of and outside 
presence of the buildings; and 
 
 WHEREAS, the Planning and Zoning Commission has reviewed said Building Plan and 
recommended approval of the same; and 
 
 WHEREAS, said Building Plan complies with the requirements of the Code of 
Ordinances of the City of West Branch and has been approved by the Main Street West Branch 
Board due to being within the Main Street area of West Branch. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of West 
Branch, Cedar County, Iowa, that the building plan for the remodel of the Honey Den and Main 
Street Sweets is hereby approved. 
 
   Passed and approved this 2nd day of February, 2026. 
 
 
      ______________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
 
_________________________________ 
Alycia Friis, City Clerk 



Revised 5/2019  

 
 
 

 
 

BUILDING PERMIT APPLICATION 

**New construction of commercial, industrial or multi-family (3-or more 
dwellings) require a Site Plan Application to be submitted and approved by the 

Planning & Zoning Commission and City Council prior to a building permit 
being issued. 

 
Project Description: ☐ Commercial ☐ Industrial ☐ Multi-family (3 or more units) 

Project     Address     

Parcel #:   
 

Applicant Name:    
 

Applicant Address:    
 

Phone:   Email:    
 

Structure Use: ______ ___ ______ ___________ ____ Max Occupancy: __ ______ 
 

Total Square Footage (finished)   (Unfinished) 
 

Valuation*  ______ _____ The Project Valuation shall include total value of work, including materials and labor, 

for which the permit is being issued, including electrical, gas, mechanical, plumbing equipment and permanent systems. If, 

in the opinion of the Building Official, the valuation is underestimated on the application, the final building permit valuation 

shall be set by the Building Official. · 

Owner Name   Phone  _ 

Mailing Address    
 

Email   
 

Architect or Engineer Name:  Phone  

Mailing Address 

Email  _ 
 

General Contractor  Phone  

Mailing Address    

Email  _ 

Historical Preservation Committee

X

106 E. Main Street & 104 E Main St

	050013081010020

(GIS address for both is 106 E. Main)

Tiffany Leschke-Frederick

512 290th St. West Branch, Iowa 52358

224-628-1309

thehoneydeniowa@gmail.com

Retail Store and Ice Cream/Restaurant

775 & 1128

Basement is 630

$150,000

Tiffany Leschke-Frederick

224-628-1309

512 290th St. West Branch, Iowa 52358

Thehoneydeniowa@gmail.com

Partner Home Advantage



Revised 5/2019  

 
Subcontractors who will also perform work on this project: 

Electrical Contractor   

Address  Lic#  Phone  

Plumbing Contractor     

Address  Lic#  Phone  

HVAC Contractor     

Address  Lic#  Phone  

Water & Sewer Contractor      

Address  Lic#  Phone   
 

The undersigned has submitted the required plans and specifications which are hereto attached, incorporated into and part of this 
application. The undersigned agrees to construct in accordance with the approved plans and specifications; notify the Building 
Inspector when required inspections are needed; will not use or occupy this structure or structures covered by the permit until the 
certificate of occupancy has been issued; and will not proceed with construction until the permit has been issued. 

 
I hereby certify that I have read and examined and know the same to be true and correct. All provisions of laws and 
ordinances governing this type of work will be complied with whether specified herein or not. The granting of a permit does 
presume to give authority to violate or waive the provisions of any other laws required by Federal, State, and City or covenants 
regulating construction or the performance of construction. Any unapproved changes herein shall make the application 
invalid. 

 
Applicant Signature  Date  _ 

 

Please print above name here    
 

FOR OFFICE USE ONLY 

☐ Approved  ☐ Denied Permit No..    

 
Zoning Administrator  Date  _ 

 

Permit Fee   
 

Water & Sewer Connection Fee   
 

Water Meter & Radio Read Fee   
 

Sidewalk Recording Fee   
 

Knox Box Fee   
 

Wastewater Lift Station Connection Fee (if applicable)   
 

Inspection Fees: $50 for each re-inspection for a failed inspection (to be billed as occurred) 
 

*Total Fees:    
 

*Certificate of Occupancy will not be issued until all fees have been paid. 

Climate Engineers

3005 Robins Road Hiawatha, IA 52233

Lynchs Plumbing

115 S 2nd St, West Branch, IA 52358

Oasis Electric or Advanced Electric

Lynch's Plumbing

Tiffany Leschke-Frederick



Revised 5/2019  

 
 
 
 

INSTRUCTIONS FOR 
Commercial, Industrial and Multi-family building permits 

 
1. Confirming property lines, buried utilities, easements, restrictive covenants, or association 

requirements are strictly the responsibility of the owner and/or contractor. It is the 
responsibility of the owner and/or contractor to locate and be able to substantiate exact 
locations of lot pins. 

2. IOWA ONE CALL (811 or 800-292-8989) must be notified prior to excavation of any kind. 

3. Every permit issued shall become invalid unless the work authorized by such permit is 
commenced within 180 days after its issuance, or if the work authorized by such permit is 
suspended or abandoned for a period of 180 days after the time the work is commenced. 

4. Required Information: submit to the City Office, 110 N. Poplar or email: 
permits@westbranchiowa.org 

 
☐ Complete building permit application (signed and dated) 
☐ 2 sets of building plans, no larger than 11x17, or Pdf 
☐ Erosion control in place and maintained during construction – permits will not be issued  
       until an initial inspection of the site is conducted and required controls are in place. 

 
5. Required Inspections: the yellow inspection sheet must be displayed in a conspicuous place on the job 

• Footings - must be inspected prior to being poured. 
• Underslab plumbing - must be inspected prior to backfilling trenches. 
• Water & Sewer service connections 
• Electric & Gas Service 
• Rough in - inspection of rough plumbing, electrical, mechanical and framing 

must be done prior to the installation of insulation and drywall. 
• Sidewalks - must be installed according to Chapter 136.07 WB Code of 

Ordinances. 
• Final – final inspection must be passed before a certificate of occupancy will be 

issued. All inspection fees must be paid prior to issuance of Certificate of Occupancy. 
 

6. Contact the Zoning Administrator / Building Inspector at 319-330-9806 at least 48 
hours in advance of an inspection request. 

mailto:permits@westbranchiowa.org


DESIGN CONCEPT PROPOSAL 
 
April 1, 2025 
The Honey Den, 106 Main Street, West Branch, IA 
Project #02124-Updated 
 
Design recommendations are based upon field inspection during the site visit and/or information provided by the owner/tenant and 
are conceptual only. They are not intended for construction purposes. Additional consultation, or the use of specialized consultants 
including a licensed architect or engineer, may be required for additional design development and for individual issues or concerns. 
Prior to beginning any work, consult with local officials to ensure compliance with local codes and ordinances. 
 

 
Existing building viewed from Main Street. Material changes indicate the phasing of additions to the building, most prominently the old auto 
shop building on the right, and the newest addition to the left, identifiable by its hipped roof.  

NOTES 

The property at 106 Main Street consists of a circa 1920’s auto service station with a small, attached building 
constructed to the west. A later addition extends north from the east side of the building. The service station building 
currently houses a restaurant, Main Street Sweets, while the addition houses a candy store, The Honey Den. The 
business owners of The Honey Den have recently acquired the building and the adjacent 104 Main Street as part of 
their plans to expand their business. The owners plan to make facade improvements to the building and expand its 
footprint, solidifying the business as a downtown destination, in coordination with the adjacent Main Street Sweets. 
The purpose of this design proposal is to provide recommendations on expanding the building’s footprint, 
establishing better curb appeal, and better activating the courtyard space in front of the businesses as a shared hub. 
This proposal has been updated to reflect a need for a food packaging area to support their growing candy shipping 
business.    

• We recommend building a small addition on the west edge of the building to create additional retail floor 
space and a new primary entrance with street presence. The proposed plan extended the hipped roof over 
the addition with a flat-roofed section in the center. A second addition extends from the addition with a 
separate roofline. There are two options for roofing the second addition;  



a) Option A: Utilizes a flat roof with a short parapet. This option creates a lower-profile roofline on the 
second addition. We recommend a membrane roof such as TPO.  

b) Option B: Utilizes a shed roof sloping towards the street. This option would allow for architectural 
shingles or metal roof to be installed. Ensure the pitch is a minimum 3:12 and properly installed per 
manufacturers specifications for low-slope applications.  

• We recommend residing the building with new clapboard siding in a smooth finish. Siding should have a 3-
4” reveal to reflect the “Boomtown” style siding of nearby buildings. Wood or cement board siding are 
suitable options that are durable and have a quality finish. Avoid vinyl siding.   

• We recommend utilizing the corner of the new addition to establish a grander and no-step entry.  

• We recommend adding a new restroom that conforms to ADA accessibility standards. The proposed plan 
utilizes existing plumbing in the existing kitchen area for the restroom, allowing for a larger storage/food 
packaging and prep area. ADA tax credits are available through the IRS to help offset the cost of 
accessibility improvements. 

• We recommend building a new smaller elevated deck from 104 Main with new ADA ramp and stairwells for 
better connection between businesses. We recommend using a wire railing system, or similar low-visibility 
railing. This will help to maintain an open feeling. We recommend an apron screening around the deck to 
keep out animals. The ADA ramp and patio stair are placed to create a similar experience to both routes.  

• We recommend installing strand lighting over the patio/deck areas to encourage outdoor use in the 
evenings and to support extended business hours. We also recommend installing gooseneck lights on the 
new addition.   

• We recommend incorporating new planting areas and using a permeable paving material for the patio to aid 
with stormwater management.  

• We recommend black or dark bronze windows/doors on the new addition and for replacement windows on 
the front façade. We recommend enlarging the front windows by lowering the sills and maintaining the same 
headers.  

• We recommend a neutral color palette for the buildings siding and roof, and using accent features to add 
color and interesting features. This will allow the greater flexibility and reduce the cost of making changes. 
Ideal areas to incorporate accent colors include:  

a) Business signage 

b) Gooseneck lighting 

c) Outdoor furniture 

d) Entry door 

e) Canvas awning 

f) Murals/Sculptural elements 

• There is ample storage space in the basement of the building. We recommend utilizing this area for storage. 
For better access to the basement entrance, we recommend installing a secondary entrance/exit on the east 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fadata.org%2Ffactsheet%2Fquicktips-tax&data=05%7C02%7CKeegan.Hall%40Iowaeda.com%7Ca214a0cfd32c4f8f0e6108dcdd839ba9%7C0e7d394658c840c4b5ca04ab67de9145%7C0%7C0%7C638628804531806644%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eTCyXqp2P8JwKo04FXs3nLNZVTyKcYflMmAxoXZa%2FPE%3D&reserved=0


wall as shown in the floor plan. This would also provide connectivity to the side pathway for street and alley 
parking connectivity. The door can be limited for staff use only if desired.  

• The Main Street Sweets Building has a classic auto shop typology. We recommend accentuating this by 
removing clap board siding, which is likely covering brick, and installing new doors within infilled openings 
as shown. We recommend black or dark bronze for new windows/doors.  

• We recommend removing the timber awning and residing the false front between the two businesses with a 
neutral architectural siding option.  

• We recommend installing a fixed or retractable canvas awning above the primary storefront window. This 
will enhance the “candy shop” aesthetic.  

• There is opportunity to incorporate retro or modern graphics to advertise business offerings and possibilities 
for to incorporate interactive sculptural elements in the courtyard as shown.  

• We recommend new updated signage to promote business branding. Add business identifying signage. 
Consider multiple scales – larger signage on the upper façade is more visible from a distance, while vinyl 
letter signage on doors and windows is at a pedestrian scale. We recommend a projecting sign for the 
Honey Den on the corner of the 106 building and mounted signage on the upper façade of 104 for Main 
Street Sweets.  

Main Street Iowa recommendations follow the Secretary of Interior’s Standards for the rehabilitation of historic 
buildings. Additional information on technical guidance can be found in Preservation Briefs prepared by the National 
Park Service. 

COLOR SCHEME 

Benjamin Moore paint colors and Sunbrella awning fabric is shown here for reference. Appearance of color samples 
will vary depending on computer screen or printer – view actual samples for color matching. 

 

 

 

Main Street Iowa design staff is available to provide continued assistance as the project progresses. Please 
contact Sarah Lembke (515.348.6181 or sarah.lembke@iowaeda.com) or Keegan Hall (515. 348.6186 or 
keegan.hall@iowaeda.com) with any questions, requests for technical information or project updates.  

#HC-138                                    #OC-68                         Charcoal                        Dark Bronze        #4987-0000  

https://www.nps.gov/tps/standards/four-treatments/treatment-rehabilitation.htm
https://www.nps.gov/tps/how-to-preserve/briefs.htm
mailto:sarah.lembke@iowaeda.com
mailto:keegan.hall@iowaeda.com


 
 

DESIGN CONCEPT   
Project #20124-Updated 

The Honey Den, 106 Main Street, West Branch, IA 
Date: April 1, 2025 

 
Option A: Concept rendering from Main Street showing addition with covered corner entry, and second addition with flat roof and parapet. The exterior cladding is removed from the Main Street 
Sweets building and updated windows.  

 

  



 
 

DESIGN CONCEPT   
Project #20124-Updated 

The Honey Den, 106 Main Street, West Branch, IA 
Date: April 1, 2025 

 
Option B: Concept rendering from Main Street showing addition with covered corner entry, and second addition with shed roof.    

 

  



 
 

DESIGN CONCEPT   
Project #20124-Updated 

The Honey Den, 106 Main Street, West Branch, IA 
Date: April 1, 2025 

 
Concept Rendering showing new entry. The extended roofline creates a covered entry. The approach is regraded to provide an accessible entry. The nook between the building and deck allows 
access to the sewer clen-out and opportunity for a playful sculptural feature.   



 
 

DESIGN CONCEPT   
Project #20124-Updated 

The Honey Den, 106 Main Street, West Branch, IA 
Date: April 1, 2025 

 
Concept Rendering showing new patio with ADA compliant ramp. Foldable picnic tables provide flexible seating that can be easily stowed away during periods of inclement weather.    
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The Honey Den, 106 Main Street, West Branch, IA 
Date: April 1, 2025 

 

 

 

 





 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: Resolution 2026-09 – Setting a date for Consultation and a date for a Public 

Hearing on the Proposed Amendment No. 9 to the Amended and Restated 
West Branch Urban Renewal Plan.  

PREPARED BY: Adam Kofoed, City Administrator 
DATE:  January 29, 2026  
     
SUMMARY: 
 
A consultation meeting between the city, school district, and board of supervisors must be held in 
advance of a public hearing on an urban renewal area.  
 
This is not a vote of support for a new urban renewal amendment. It is a vote to set public hearing 
dates: 
 
 February 26: 10:00am Consultation with other taxing entities.  
 February 17:  7:00pm City Council public hearing 
 
Note: For urban renewal area amendments, mailed letters are not required. City Administration 
still will send letter given public interest and feedback. 



RESOLUTION NO. 2026-09 
 

RESOLUTION SETTING A DATE FOR CONSULTATION AND A DATE FOR A PUBLIC 
HEARING ON THE PROPOSED AMENDMENT NO. 9 TO THE AMENDED AND 
RESTATED WEST BRANCH URBAN RENEWAL PLAN. 
 
 WHEREAS, the City Council of the City of West Branch has heretofore deemed it 
necessary and desirable to prepare Amendment No. 9 to the Amended and Restated West Branch 
Urban Renewal Plan, said Amended and Restated West Branch Urban Renewal Plan being 
approved in May, 2016, by the West Branch City Council; and 
 
 WHEREAS, the City Attorney has prepared said Amendment No. 9 to the Amended and 
Restated West Branch Urban Renewal Plan; and 
 
 WHEREAS, Chapter 403 of the Code of Iowa requires prior to passage of an Urban 
Renewal Plan Amendment, the holding of a consultation among the affected taxing entities and 
the publication and holding of a public hearing. 
 
 NOW, THEREFORE, the City Council of the City of West Branch, Cedar County, Iowa, 
hereby set a consultation date for Tuesday, February 10th, 2026, at 10:00 a.m. in the Council 
Chambers at City Hall.  Further, the City Clerk is directed that said Notice of Consultation be 
sent to the affected taxing entities, along with a proposed copy of the Amended and Restated 
West Branch Urban Renewal Plan. 
 
 BE IT FURTHER RESOLVED, that the City Council shall hold a public hearing at 7:00 
p.m. on Tuesday, February 17, 2026 on the proposed Amendment No. 9 to the Amended and 
Restated West Branch Urban Renewal Plan in the Council Chambers at City Hall..  Further, the 
City Clerk is directed to publish notice of said public hearing as required by law. 
 
   Passed and approved this 2nd day of February, 2026. 
 
 
      __________________________________ 
      Roger Laughlin, Mayor 
 
ATTEST: 
 
 
_______________________________ 
Alycia Friis, City Clerk 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: Resolution 2026-10 Hiring Kenneth Burmeister for the Streets 

Maintenance position 
PREPARED BY: Public Works Director, Matt Goodale 
DATE:  January 27, 2026  
     
BACKGROUND: In December the position for Streets Maintenance was posted to fill an open 
position on Public Works. After receiving more than 25 applications we offered interviews to six. 
Interviews were conducted by Mayor Laughlin, Finance Director Heidi Van Auken and Public 
Works Director Matt Goodale. After reviewing all interviews and applications a unanimous 
decision was made to offer the position to Kenneth.  
 
Kenneth brings with him a class A cdl, semi, dump truck and garbage truck driving experience as 
well as a variety of skills in framing, roofing, equipment operation, street repairs, concrete repairs, 
snow plowing, mechanic skills and a desire to work for the city. We believe Kenneth will be a 
good fit with the rest of the Public Works department and look forward to having him on staff.  
 
Kenneth’s start date will be February 3, 2026. 



 
 

 
RESOLUTION 2026-10 

 
A RESOLUTION HIRING KENNETH BURMEISTER AS A STREETS 

MAINTENANCE WORKER FOR THE CITY OF WEST BRANCH, IOWA, AND 
SETTING THE SALARY FOR THE POSITION FOR FY26. 

 
WHEREAS, the City of West Branch is interested in hiring Kenneth Burmeister as a 
Streets Maintenance worker with the Public Works Department. 
 
BE IT RESOLVED by the Council of the City of West Branch, Iowa: 
 
Section 1.  That the City of West Branch, Iowa will hire Kenneth Burmeister as a Streets 
Maintenance worker. 
 
Section 2.  Employee start date will be February 3, 2026. 
 
Section 3.  The following person and position named shall be paid the hourly wage 
indicated and the Finance Officer or City Clerk is authorized to issue warrants/checks, 
less legally required or authorized deductions for the amounts set out below, and make 
such contributions to IPERS and Social Security or other purposes as required by law or 
authorization of the Council: 
 
Position                    Name                      Wage              Basic  
                                                                                             Hours 
______________________________________________________________________________ 
Streets Maintenance               Kenneth Burmeister        $22.00/hour 40/week 
 
Section 4.  The above named employee is subject to the City of West Branch Personnel 
Policies and Procedures applicable to their department. 
 
Section 5.  This resolution will be effective upon final passage of the City Council. 
 

Passed and approved this 2nd day of February, 2026. 
 
 
      ________________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
 
________________________________ 
Alycia Horras, City Clerk   



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: Resolution 2026-11 Approving an agreement with Hoover Presidential 

Foundation regarding Hoover-Ball.         
PREPARED BY: Parks & Recreation Director, Erin Laughlin 
DATE:  January 27, 2026  
     
BACKGROUND: 
 
As was the case last year, the adult and youth Hoover-Ball tournaments are supported by the 
Hoover Presidential Foundation. The Foundation provides assistance in several ways, including 
granting permission to use its Hoover-Ball courts on Main Street as a backup location to Village 
Green, holding the Hoover-Ball trademark, supporting event promotion, and sharing equipment. 
These examples represent just a portion of the Foundation’s overall support this contract covers. 



RESOLUTION 2026-11 

A RESOLUTION APPROVING AN AGREEMENT WITH HOOVER PRESIDENTIAL 
FOUNDATION REGARDING HOOVER-BALL 

 WHEREAS, the West Branch Parks and Recreation Director and the Hoover Presidential 
Foundation have heretofore negotiated an agreement for the splitting of duties and 
responsibilities for Hoover-Ball at Hoover’s Hometown Days; and 

 WHEREAS, this Agreement (see Exhibit A) requires approval of the City Council. 

 NOW, THEREFORE, It Is Resolved by the Council of the City of West Branch, Iowa, that the 
City Council of the City of West Branch that the Agreement is hereby approved.  Further, the Mayor and 
City Clerk are hereby directed to execute the agreement on behalf of the City. 

Passed and approved this 2nd day of February, 2026. 

 

______________________________ 
Roger Laughlin, Mayor 

ATTEST: 

__________________________________ 
Alycia Friis, City Clerk 



  
 

Hoover’s Hometown Days Youth & Adult Hoover-Ball Activities Contract Agreement  

 

The purpose of this agreement is for the City of West Branch Parks and Recreation Department 

to assist with the execution of Hoover-Ball as part of Hoover’s Hometown Days. 

 

This Agreement ("Agreement") is made and entered into as of January 1, 2026, between The 

City of West Branch (Party A) located at 110 N Poplar St., West Branch, Iowa and the Hoover 

Presidential Foundation (Party B) located at 127 W Main Steet, West Branch, Iowa, collectively 

referred to as the "Parties". 

 

1. Services:  

 

Party A agrees to provide the following services: 

• Coordinating logistics and managing all activities for Youth and Adult Hoover-Ball 

tournaments during Hoover’s Hometown Days and Youth Camps in advance 

• Purchasing new equipment or fixing any equipment needing to be repaired after the 

contract date begins including but not limited to balls, nets, etc. 

• Keep the championship trophies updated and kept at a mutually agreed-upon location 

• List Party B on insurance for games played on Party B’s property 

• Storage of all existing equipment 

 

Party B agrees to provide the following: 

• Allowing Party A use of the Hoover-Ball courts for Championship games and other 

Hoover-Ball-related activities as approved by Party B so long as the property belongs to 

Party B 

• Allow Party B use of all existing Hoover-Ball equipment including adult nets, youth nets, 

ect. for Youth and Adult Hoover-Ball championship games and Youth Camp as well as 

activities outside the tournament weekend 

• Use of balls and nets for non-tournament activities outside the Tournament weekend 

• Support advertising (unpaid) of the championship games, in coordination with Party A 

• Grants Party A permission to use the Hoover-Ball trademark for the purposes outlined in 

this agreement 

• Maintain and keep the HPF Hoover-Ball webpage up to date, including a link to the 

HHTD Hoover-Ball webpage 

 

2. Term: This Agreement shall commence on January 1, 2026, and continue until August 31, 

2026, unless terminated earlier as provided herein. 

 

3. Payment: No money will be exchanged in consideration for the services provided in this 

agreement. 



  
 

 

4. Termination: Either Party may terminate this Agreement nine (9) months prior to Hoover’s 

Hometown Days by providing written notice to the other Party.  

 

5. Confidentiality: Both Parties agree to maintain the confidentiality of any proprietary or 

confidential information obtained during the course of this Agreement. 

 

6. Indemnification: Both parties agree to hold the other harmless from and against any and all 

claims, damages, losses, and expenses arising out of or resulting from this agreement. 

 

7. Governing Law: This Agreement shall be governed by and construed in accordance with the 

laws of the State of Iowa. 

 

8. Entire Agreement: This Agreement constitutes the entire understanding between the Parties 

with respect to the subject matter hereof and supersedes all prior agreements and understandings, 

whether written or oral. 

 

9. Amendments: This Agreement may only be amended in writing and signed by both Parties. 

 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date first 

above written. 

 

 

 

 

 

___________________________                                                ___________________________ 

Hoover Presidential Foundation          City of West Branch  

              Mayor Roger Laughlin  

 

 

 

___________________________                                                ___________________________ 

Date              Date    



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  February 2, 2026 
 
AGENDA ITEM: Resolution 2026-12 Approving an Agreement with Hoover Hometown 

Days regarding Hoover-Ball./ Move to Action         
PREPARED BY: Parks & Recreation Director, Erin Laughlin 
DATE:  January 26, 2026  
     
BACKGROUND: 
 
The Parks and Recreation Department would like to enter into a new one-year agreement with 
Hoover’s Hometown Days to continue partnering on the planning and execution of the adult and 
youth Hoover-Ball tournaments. The only change from last year’s agreement is that the contract 
would now be directly with Hoover’s Hometown Days, rather than Main Street West Branch, as 
the event has transitioned to its own organization led by an independent volunteer committee. As 
both organizations continue to adjust to the changes that come with the first one to two years of 
managing large-scale events, a one-year term is appropriate. In the future, both parties anticipate 
exploring a longer-term agreement, as continued collaboration is clearly in the best interest of all 
involved. 



RESOLUTION 2026-12 

A RESOLUTION APPROVING AN AGREEMENT WITH HOOVER’S HOMETOWN 
DAYS ORGANIZATION REGARDING HOOVER-BALL 

 WHEREAS, the West Branch Parks and Recreation Director and the Hoover’s 
Hometown Day organization have heretofore negotiated an agreement for the splitting of duties 
and responsibilities for Hoover-Ball at Hoover’s Hometown Days; and 

 WHEREAS, this Agreement (see Exhibit A) requires approval of the City Council. 

 NOW, THEREFORE, It Is Resolved by the Council of the City of West Branch, Iowa, that the 
City Council of the City of West Branch that the Agreement is hereby approved.  Further, the Mayor and 
City Clerk are hereby directed to execute the agreement on behalf of the City. 

Passed and approved this 2nd day of February, 2026. 

 

______________________________ 
Roger Laughlin, Mayor 

ATTEST: 

__________________________________ 
Alycia Friis, City Clerk 



  
 

 

Hoover’s Hometown Days Youth & Adult Hoover-Ball Activities Contract Agreement  

 

The purpose of this agreement is for the City of West Branch Parks and Recreation Department 

to assist with the execution of Hoover-ball as part of Hoover’s Hometown Days. 

 

This Agreement ("Agreement") is made and entered into as of January 1, 2026, between The 

City of West Branch (Party A) located at 110 N Poplar St West Branch Iowa and Hoover’s 

Hometown Days (Party B) located at 110 Bickford Drive West Branch Iowa, collectively 

referred to as the "Parties". 

 

1. Services:  

 

Party A agrees to provide the following services: 

• Set up and tear down for Youth and Adult Hoover-Ball championship games and Youth 

Camps as part of Hoover’s Hometown Days 

• Coordinating logistics and managing all activities for Youth and Adult Hoover-Ball 

tournaments during Hoover’s Hometown Days and Youth Camps in advance 

• Support advertising and promotion of Youth and Adult Hoover-Ball championship games 

and Youth Camp 

• Securing any volunteers needed to staff the above events 

• Coordinating and executing the registration process including pre-registrations and walk-

up registrations 

• Oversee selection, ordering, and inventory of trophies, shirts, medals, and all other 

supplies with a mutually agreed on budget 

• Storage of newly purchased supplies 

• Coordination and execution of Hoover-Ball equipment usage agreement with the Hoover 

Presidential Foundation 

• Allow Party B to exclusively solicit donations and/or sponsors related to Hoover-Ball and 

retain any profit from said contributors to support future Hoover’s Hometown Days 

activities 

 

Party B agrees to provide the following: 

• Provide an annual budget to reasonably pay for all Youth Hoover-Ball and Adult Hoover-

Ball expenses during Hoover’s Hometown Days including equipment, supplies, 

advertising and prizes - to be reviewed and mutually agreed upon by both parties 

annually 

• Holding the insurance for Youth and Adult Hoover-Ball events during Hoover’s 

Hometown Days 

• Securing permits required for Youth and Adult Hoover-Ball to occur during Hoover’s 

Hometown Days 

• Allow Party A to keep any profit from Hoover-Ball Tournament registration fees 

 



  
 

 

2. Term: This Agreement shall commence on January 1, 2026, and continue until August 31, 

2026, unless terminated earlier as provided herein.  

 

3. Payment: No money will be exchanged in consideration for the services provided in this 

agreement. 

 

4. Termination: Either Party may terminate this Agreement nine (9) months prior to Hoover’s 

Hometown Days by providing written notice to the other Party.  

 

5. Confidentiality: Both Parties agree to maintain the confidentiality of any proprietary or 

confidential information obtained during the course of this Agreement. 

 

6. Indemnification: Both parties agree to hold the other harmless from and against any and all 

claims, damages., losses and expenses arising out of or resulting from this agreement. 

 

7. Governing Law: This Agreement shall be governed by and construed in accordance with the 

laws of the State of Iowa. 

 

8. Entire Agreement: This Agreement constitutes the entire understanding between the Parties 

with respect to the subject matter hereof and supersedes all prior agreements and understandings, 

whether written or oral. 

 

9. Amendments: This Agreement may only be amended in writing and signed by both Parties. 

 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date first 

above written. 

 

 

CITY:       Hoover’s Hometown Days: 

 

 

By:________________________   By:_______________________________ 

Roger Laughlin, Mayor 

       __________________________________ 

ATTEST:      Print name and title 

 

 

By:______________________________ 

 Alycia Friis, City Clerk 
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