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CITY COUNCIL MEETING  

MONDAY, SEPTEMBER 16, 2024 - 7:00 P.M. 

CITY COUNCIL CHAMBERS 

 110 N. POPLAR ST., WEST BRANCH, IOWA 

 
https://zoom.us/j/5814699699 

or dial in phone number 1-312-626-6799 with Meeting ID 581 469 9699. 
 

1. Call to order 

2. Pledge of Allegiance  

3.   Roll call 

4.    Welcome 

5. Approve Agenda. /Move to action. 

6. Approve Consent Agenda/Move to action. 

a. Approve minutes from the September 3, 2024 City Council meeting. 

b. Approve a Special Event permit for The Down Under for Saturday, October 5, 2024 and 

expanded Outdoor Service Area for the event. 

c. Approve the June & July Monthly Financial Report. 

d. Approve Claims for September 16, 2024. 

7. Presentations/Communications/Open Forum   

8. Public Hearing/Non-Consent Agenda 

a. Resolution 2024-97 - Setting a date for Consultation and a date for a Public Hearing on the 

proposed Amendment No. 7 to the Amended and Restated West Branch Urban Renewal Plan. 

/ Move to action. 

b. Resolution 2024-98 – Approving a salary adjustment for Police Chief Greg Hall. / Move to 

action. 

c. Resolution 2024-99 - Approving a salary adjustment for Andrew (Drew) Finnegan. / Move 

to action. 

d. Resolution 2024-100 – Approving a salary adjustment for Parks & Recreation Director Erin 

Laughlin. / Move to action.  

e. Resolution 2024-101 - Approving Pay Estimate Number 5 in the amount of $114,796.72 to 

Midwest Underground Contractors Inc. for the Phase 2 Eastside Water Main Replacement 

Project. / Move to action. 

f. Resolution 2024- 102 – Approving an insurance proposal with Provident Fire Plus, Iowa 

Municipal Insurance Ltd. / Move to action. 

g. Resolution 2024- 103 – Approving a resolution amending the employee handbook to update 

the West Branch Police Department hours worked before overtime begins. / Move to action. 

9. Discussion – Finalize Franchise Revenue Purpose Statement. 

10. Discussion – West Branch Police Department residency requirement. 

11. Discussion – Over-time exemption for Public Safety employees.  

12. Discussion – Proposal to temporarily hold building permits for Main Street addresses  

13. City Administrator Report 

14. City Attorney Report 

15. City Engineer Report 

16. City Staff Reports 

17. Comments from Mayor and Council Members 

18. Motion to adjourn. 

https://zoom.us/j/5814699699


 

(The following is a synopsis of the minutes of the West Branch City Council meeting. A video recording is available 
for inspection at westbranchiowa.org.  The minutes are not approved until the next regularly scheduled City Council 
meeting.)                                                   
 
West Branch, Iowa                                               City Council                                       September 3, 2024 
Council Chambers                                            Regular Meeting                                    7:00 p.m.                                                                         
 
Mayor Roger Laughlin called the West Branch City Council regular meeting to order at 7:00 p.m.   
Roll call: Council members Tom Dean, Jerry Sexton, Mike Horihan, Jodee Stoolman and Colton Miller were 
present.   
City Staff present: City Administrator Adam Kofoed, City Clerk Leslie Brick, Deputy Clerk Jessica Brown, 
Police Chief Greg Hall, Sergeant Cathy Steen, Public Works Director Matt Goodale, Parks & Recreation 
Director Erin Laughlin, and City Engineer Dave Schechinger.  Staff attending via Zoom:  Finance Officer 
Heidi Van Auken and Library Director Jessie Shaffer. 
 
APPROVE THE AGENDA 
Motion by Dean, second by Horihan to approve the agenda. Motion carried on a voice vote. 
 
APPROVE CONSENT AGENDA 
 
Approve minutes from the August 19, 2024 City Council meeting. 
Approve West Branch Fire Department appointment. 
Approve a Special Event permit for the Iowa City High X Country West Branch Run on 
Saturday, October 5, 2024. 
Approve a Special Event permit for Fall Fest, sponsored by Main Street West Branch for 
Friday, October 11 and Saturday, October 12, 2024. 
Approve Claims for September 3, 2024. 
 
EXPENDITURES    9/3/2024  
    
AMAZON.COM    VARIOUS ITEMS      483.35  
BAKER & TAYLOR    BOOKS      567.38  
CEDAR COUNTY COOPERATIVE   FUEL-MOWERS PW     861.48  
DES MOINES PUBLIC LIBRARY   INTERLIBRARY LOAN REPLACEMENT   23.00  
DORSEY, RYAN    ILEA TRAINING MILEAGE REIMBURSEMENT   1,013.04  
DRISCOLL, MEGAN    SUMMER CAMP FEE REFUND    30.00  
HOTSY CLEANING SYSTEMS   POWER WASHER SOAP    445.50  
IOWA DEPARTMENT OF JUSTICE   DV PREVENT TRAINING-STEEN    175.00  
KIRKWOOD COMM. COLLEGE   BLS PROVIDER FEES-POLICE    36.00  
LYNCH'S PLUMBING    CUBBY IRRIGATION VALVE    948.80  
MENARDS     CUBBY BATHROOM DRYWALL    150.14  
QC ANALYTICAL SERVICES   LAB ANALYSIS     1,362.00  
STATE INDUSTRIAL PRODUCTS   CHEMICALS     250.38  
THE HOME DEPOT PRO   BLDG SUPPLIES-PARKS    121.61  
THOMAS HEATING & AIR   BLOWER MOTOR SERVICE-TH    433.00  
VEENSTRA & KIMM     VARIOUS PROJECTS     42,759.76  
    
TOTAL           49,660.44  
    
PAYROLL-WAGES, TAXES, EMPLOYEE BENEFITS 8/30/2024      54,304.20  
    
PAID BETWEEN MEETINGS    
    
IA DNR      NPDES FEE FY25     210.00  
JOHN DEERE FINANCIAL    WEED SPRAY, BALL MOUNTS-PW    259.94  
QUILL      OFFICE SUPPLIES-POLICE    41.02  
STATE HYGIENIC LAB     LAB ANALYSIS      250.38  
US BANK CORP. CARD    CREDIT CARD PURCHASES     2,145.63  
VARIOUS VENDORS    UB REFUNDS     48.22  
METLIFE     INSURANCE      2,416.59  
SISCO     INSURANCE      21,316.16  
VARIOUS VENDORS    UB REFUNDS     1.25  
ALLIANT ENERGY    ALLIANT ENERGY      17,503.96  
ICAP      FY25 INSURANCE PREMIUM     80,531.00  

https://westbranchiowa.org/city-of-west-branch/mayor-city-council/meetings/


 

JOHNSON CONTROLS     FIRE ALARM INSPECTION & MONITORING   1,049.49  
LINN COUNTY REC    STREET LIGHTS      304.80  
PITNEY BOWES PURCHASE POWER   REPLENISH POSTAGE-LIBRARY     143.60  
ARNOLD MOTOR SUPPLY   OIL DRI-FIRE    225.36 
CJ COOPER & ASSOCIATES   FIRE DEPT DRUG TESTING   371.35 
CULLIGAN WATER TECH   WATER SOFTENER SERVICE   74.23 
FELD FIRE EQUIPMENT   AIR COMPRESSOR SERVICE-FIRE   1,046.00 
HEIMAN FIRE EQUIPMENT   UNIFORMS-FIRE     1,038.00 
LINDE GAS & EQUIPMENT   AIR TANKS RENTAL-FIRE   64.35 
OMNISITE     SEWER WIRELESS ALARMS SERVICE  245.8 
PAPAS TRUCK & TRAILER REPAIR   191 SERVICE-FIRE    1,111.79 
PARKSIDE SERVICE    MOWER TIRES-PW    772.92 
QUILL     OFFICE SUPPLIES-CITY    9.34 
RIVER PRODUCTS COMPANY   ROCK FOR RESURFACING   491.63 
    
TOTAL           131,672.81  
    
GRAND TOTAL EXPENDITURES        235,637.45  
    
FUND TOTALS    
001   GENERAL FUND    42,756.36  
022   CIVIC CENTER    1,068.68  
031   LIBRARY    6,861.54  
036   TORT LIABILITY    58,143.40  
110   ROAD USE TAX    6,289.34  
112   TRUST AND AGENCY   24,300.71  
321   WIDENING WAPSI CREEK    6,595.41  
324   WW TREATMENT FACILITY   6,840.00  
330   EASTSIDE WATER MAIN PH2  15,166.25  
331   CEDAR JOHNSON RD RECON  13,898.32  
600   WATER FUND    24,545.79  
610   SEWER FUND    28,546.86  
740   STORM WATER UTILITY   624.79  
    
GRAND FUND TOTAL   235,637.45    
  
The Council had no comments. 
Motion by Dean, second by Horihan to approve the Consent agenda.  AYES: Dean, Horihan, Stoolman, Miller, 
Sexton. NAYS: None.  Motion carried.  
 
PRESENTATIONS / COMMUNICATIONS / OPEN FORUM - NONE 
 
PUBLIC HEARING / NON-CONSENT AGENDA 
Resolution 2024-94 Approve the Site Plan for Lot 4, The Meadows Part 3, West Branch. / Move to action. 
Laughlin questioned if the sidewalk shown on the site plan would connect to the roundabout.  The Developer 
confirmed that the portion of the sidewalk in question has already been installed and the site plan shows the 
two sidewalks connecting.  Kofoed added that the site plan was previously approved by Planning & Zoning 
and that a few updates were made per the State Fire Marshall which are reflected on this latest submission.  
Horihan asked how many dwelling units the assisted living center would have.  Developer, Chad Kuene stated 
that there will be forty-three units and that some would be available for lease.   
Motion by Dean, second by Sexton to approve Resolution 2024-94.  AYES:  Dean, Sexton, Horihan, Stoolman, 
Miller.  NAYS:  None.  Motion carried. 
 
Resolution 2024-95 - Approving Change Order #2 in the amount of $983.00 for the Phase 2 Eastside Water 
Main Improvement Project. / Move to action. 
Kofoed explained that the original plan was to replace a portion of the driveway at St. Bernadette’s Church 
with concrete, which was the cheaper option. But due to the driveway abutting a chip and seal street, asphalt 
was determined to be the best option and is the reason for the change order. 
Motion by Sexton, second by Horihan to approve Resolution 2024-95.  AYES:  Sexton, Horihan, Dean, Miller, 
Stoolman.  NAYS:  None.  Motion carried. 
 
 
 



 

Resolution 2024-96 - Approve Invoice #34740 in the amount of $2852.50 to Impact7G for the Wapsi Creek 
Widening SRF Sponsored Project. / Move to action. 
Sexton questioned what type of public outreach activities were involved for project.  Schechinger explained 
that as a requirement of the forgivable SRF loan, Impact7G is required to inform the public of the project and 
how SRF funds are being used.  Kofoed added that Impact7G will be attending the upcoming dog fair at 
Beranek Park and will be handing out literature and dog waste bags as part of the public outreach.  Kofoed 
said that there will also be a public meeting at some point. 
Motion by Dean, second by Sexton to approve Resolution 2024-96.  AYES:  Dean, Sexton, Stoolman, Miller, 
Horihan.  NAYS:  Dean. Motion carried. 
 
Discussion – Update on proposed economic development overlay district. 
Kofoed said the Historic Preservation Commission, Main Street West Branch (MSWB) and Planning & Zoning 
have all discussed the proposed overlay district and agree that one should be developed and have tentatively 
agreed on the location for the district.  MSWB has identified Main Street as an area for future economic 
development and would like to see compatibility with what is already there.   
 
Laughlin asked Kofoed to explain the “purpose and reason” behind creating an overlay district.  Kofoed said 
that he receives calls on a regular basis from developers and prospective businesses showing interest in West 
Branch.  Kofoed said currently the city has no “protections” in place for Main Street with the current zoning 
regulations and what happens there other than in the downtown historic district area.   
 
Miller asked if this new overlay district would affect the Heritage Hill project which is a planned unit 
development that the city already had an agreement with the property owners.  Kofoed said current projects 
would be “grandfathered” and there would be no effect on the Heritage Hill project.   
 
Laughlin asked Kofoed what the next steps would be to complete this initiative. Kofoed said that both 
commissions and MSWB will be discussing the topic again at their next regularly scheduled meetings and that 
the more tedious process will be to determine and agree on what will be allowed in the overlay district from 
building structures, materials use, and type of businesses to maintain the look and feel that West Branch is 
trying to attract and maintain.  Kofoed said more information will be shared in October. 
 
CITY ADMINISTRATOR REPORT 
Kofoed asked the Council to schedule a work session for Monday, September 30th for meeting with the city’s 
financial advisor and prepare the for upcoming Capital Improvement Plan.  Kofoed said he also made initial 
contacts with trash vendors who have expressed interest in servicing the city, but that responses are not due 
back to the city until mid-December.  Kofoed also said that a few Developer Agreements will be coming to 
the Council in October but that first the Council will need to amend the Urban Renewal Plan and hold a public 
hearing. 
 
CITY ATTORNEY REPORT - Absent 
 
CITY ENGINEER REPORT  
Schechinger noted that Boomerang is still working on punch list items to finish the project.  He also said that 
progress is being made on the Phase 2 Eastside Water Main Project, however some services have been difficult 
to find on North 4th Street. 
 
STAFF REPORTS  
Parks & Rec Director Laughlin reported that youth fall sports are starting next week with flag football, 
volleyball, soccer and girls running group.  Laughlin also mentioned that the adult softball league which is new 
this year has six teams and is going very well.   
 
Police Chief Hall addressed the council and asked them to consider removing the current 8-mile residency 
requirement for the police department.  He said removing the requirement will help with officer retention and 
future recruitment efforts.  Hall added that many of the surrounding communities have eliminated their 
residency requirement due to issues with retention and recruitment and he feels that West Branch needs to 



 

change with the times or will suffer the same issues going forward.  Hall said police officers need to be able 
to leave “the office” (meaning the city) when off duty for their well-being.  Living in the town you work should 
be a choice, not a requirement for their line of work. He said the department is now fully staffed with five 
police officers and that he is pleased with his “team”.  With the five officers, on-call time has now been all but 
eliminated so the need for a residency requirement is not necessary.  Hall said he takes a squad car home since 
he is always on-call, and that Steen also takes a squad car home because she lives locally but the remaining 
two cars will stay in town.  Horihan (former police chief) agreed that residency requirements do affect 
recruitment efforts and is supportive of Chief Hall’s recommendation.  Horihan went on to praise Hall with his 
relationship building with Cedar County and has done an excellent job with recruiting a new department. Dean 
also was supportive with Hall’s recommendation and agreed to look at the requirement again.  Miller asked to 
play devil’s advocate and questioned “no requirement”.  He asked what would happen if someone lived out of 
state or if bad weather or illness would prevent an officer from showing up for duty.  Miller was hesitant to 
agree to total removal, but rather extending the mileage requirement.  Hall said he would work with City 
Administrator Kofoed to come up with some agreeable terms for the Council to consider in the near future.   
 
COMMENTS FROM MAYOR AND COUNCIL MEMBERS 
Dean said he forwarded another video of I-80 traffic coming through town on Saturday morning due to an 
accident to Representative Kaufman and that he had not yet received a response. Sexton asked if those videos 
should be sent to IDOT instead.  Horihan thanked staff for the signage placed at the crosswalk on West Main 
Street by the middle and high school.  He said the signage will improve safety. 
 
ADJOURNMENT 
Motion to adjourn by Miller, second by Sexton.  Motion carried on a voice vote.  City Council meeting 
adjourned at 7:46 p.m.           
                        
       _________________________________________ 
                                                         Roger Laughlin, Mayor  
 
ATTEST:  
 
______________________________________                 
Leslie Brick, City Clerk  



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Approve a Special Event permit for The Down Under for Saturday, October 

5, 2024 with an expanded Outdoor Service Area. 
PREPARED BY: Leslie Brick, City Clerk 
DATE:  September 10, 2024  
     
BACKGROUND: 
 
The Special Event permit has been submitted by Mike Jones, owner of The Down Under, 102 W. 
Main St.  This event is for an outdoor tailgate party on Saturday, October 5, 2024.  The event is 
open to the public. 
 
The Down Under has an agreement in place with the City (via Resolution 2023-92) to use a portion 
of the sidewalk adjacent to his business for an outdoor service area.   
 
Mr. Jones has requested to extend his outdoor service area for this event into the grassy area of 
Heritage Square (up to the brick walkway) and north to approximately 5 feet from the gazebo.  
   
Staff has reviewed the application and recommend approval on the following conditions: 
 

1) Mr. Jones will need to amend his outdoor service area with the Iowa Alcohol Beverage 
Division and update his DRAM insurance.  

2) Additional fencing will be required (as noted on the diagram provided) for the extended 
service area. 

3) Alcohol consumption is not permitted in Heritage Square except for in designated area.  
Note: the extended outdoor service area is permitted for this event only.  Future requests 
will need City Council approval. 

4) Trash – event organizers are responsible for disposing of all trash and ensuring that 
Heritage Square is cleaned-up when done. 

5) Wetherell Street and S. Downey Street must remain open at all times for vehicular traffic. 
 
 
 











 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: June & July Monthly Financial Reports 
PREPARED BY: Heidi Van Auken, Finance Officer 
DATE:  September 10, 2024  
     
SUMMARY: 
 
Monthly Financial Report: This report includes revenue, investments, expenditures, and balances 
for the month of June 2024 and July 2024.  
 











































 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Claims for September 16, 2024 
PREPARED BY: Heidi Van Auken, Finance Officer 
DATE:  September 11, 2024  
     
SUMMARY: 
 
Claims Report: These are routine expenditures that include payroll, budget expenditures, and other 
financial items that relate to City Council approved items and/or other day-to-day operational 
disclosures. 
 
 













 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Resolution 2024-97 - Setting a date for Consultation and a date for a Public 

Hearing on the proposed Amendment No. 7 to the Amended and Restated West 
Branch Urban Renewal Plan.  

PREPARED BY: Adam Kofoed, City Administrator 
DATE:  September 10, 2024  
     
SUMMARY: 
 
For the city to ask for TIF money, a project must be outlined in the city’s Urban Renewal Plan. A 
consultation must be offered to affected parties such as Cedar County and the West Branch 
Community School District. 
 
The following projects are being proposed to be added to the Amended and Restated Urban 
Renewal Plan: 
 
#28  West Branch Dental Office TIF Rebate 
#29  Cedar-Johnson Road Reconstruction 
 
 
* A project in an urban renewal plan, does not mean, the city is required to TIF for that project. * 



RESOLUTION 2024-97 
 

RESOLUTION SETTING A DATE FOR CONSULTATION AND A DATE FOR A 
PUBLIC HEARING ON THE PROPOSED AMENDMENT NO. 7 TO THE AMENDED 

AND RESTATED WEST BRANCH URBAN RENEWAL PLAN. 
 
 WHEREAS, the City Council of the City of West Branch has heretofore deemed it 
necessary and desirable to prepare Amendment No. 7 to the Amended and Restated West Branch 
Urban Renewal Plan, said Amended and Restated West Branch Urban Renewal Plan being 
approved in May, 2016, by the West Branch City Council; and 
 
 WHEREAS, the City Attorney has prepared said Amendment No. 7 to the Amended and 
Restated West Branch Urban Renewal Plan; and 
 
 WHEREAS, Chapter 403 of the Code of Iowa requires prior to passage of an Urban 
Renewal Plan Amendment, the holding of a consultation among the affected taxing entities and 
the publication and holding of a public hearing. 
 
 NOW, THEREFORE, the City Council of the City of West Branch, Cedar County, 
Iowa, hereby set a consultation date for Monday, September 30, 2024 at 2:00 p.m. in the 
Council Chambers at City Hall.  Further, the City Clerk is directed that said Notice of 
Consultation be sent to the affected taxing entities, along with a proposed copy of the Amended 
and Restated West Branch Urban Renewal Plan. 
 
 BE IT FURTHER RESOLVED, that the City Council shall hold a public hearing at 
7:00 p.m. on Monday, October 7, 2024 on the proposed Amendment No. 7 to the Amended and 
Restated West Branch Urban Renewal Plan.  Further, the City Clerk is directed to publish notice 
of said public hearing as required by law. 
 
   Passed and approved this 16th day of September, 2024. 
 
 
      __________________________________ 
      Roger Laughlin, Mayor 
 
ATTEST: 
 
 
_______________________________ 
Leslie Brick, City Clerk 



 
NOTICE OF PUBLIC HEARING 

ON THE PROPOSED AMENDMENT NO. 7 TO THE 
AMENDED AND RESTATED WEST BRANCH URBAN RENEWAL 

PLAN 
 

 PLEASE BE ADVISED that the City Council of the City of West Branch 
 has heretofore, by Resolution, set a date for a public hearing on the adoption 
 of the Amendment No. 7 to the Amended and Restated Urban Renewal Plan 
 for the West Branch Urban Renewal Area. 
 
  
 PLEASE BE ALSO ADVISED that a public hearing on said proposed 
 Amendment will be held at 7:00 p.m. on Monday, October 7, 2024 in the 
 Council Chambers at City Hall, 110 N. Poplar Street, West Branch, Iowa 
 52358.  At that time, the City Council will receive comments for or against 
 said Amendment.  In addition, written comments can be forwarded to the 
 City Clerk at the above address. 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Resolution 2024-98 - Approving a salary adjustment for Police Chief Greg Hall. 

/ Move to action. 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  September 10, 2024  
     
SUMMARY: 
After six months, the West Branch Police Chief may receive a raise after a successful completion 
of an orientation period.  
 
After observing Chief Hall’s years of service, he has a total of 13 years of direct law enforcement 
experience for Jones County, Tipton, Durant, West Branch, and University of Iowa. The West 
Branch Council should follow Resolution No. 2024-129 which equates each year of direct 
service is counted as one year of service. 
 
The Police Chief ten year rate salary is $93,600. 
 
 



Job Classification Start Certification

Non Certified $62,400.00 $66,560.00

1 Year 2 Years 3 Years 5 Years 7 Years 10 Years 20 Years

Police Officer $69,017 $71,474 $73,931 $76,388 $78,845 $81,302

Police Sergeant $76,000 $79,500 $81,000 $84,500 $86,000

Police Chief $86,000 $93,600 $98,600

The values above should be adjusted annually for COLA. The FY26 table values can be adjusted by changing the COLA value.

The year value is given for total years of paid law enforcement service, and is laterally transferrable from another agency. 

For example, if an Officer is hired and they have 15 years of law enforcement experience they could be started in the 10 year position on the matrix.

Pay is given each new fiscal year not on actual anniversary dates

FY 25 West Branch PD Wage Scale Matrix 

Certified Experience Only

akofoed
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akofoed
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For example, if an Officer is hired and they have 15 years of law enforcement experience they could be started in the 10 year position on the matrix.



 
 
 
 
 

RESOLUTION 2024-98 
 

A RESOLUTION APPROVING A SALARY ADJUSTMENT FOR  
POLICE CHIEF GREG HALL 

 
BE IT RESOLVED by the Council of the City of West Branch, Iowa: 
 
Section 1. The Employment Offer for Greg Hall (dated February 14, 2024), states that 
Chief Hall shall earn a pay increase for sucessfully completing the six-month orientation 
period. 
 
Section 2. Chief Hall completed his six-month orientation period on September 4, 2024. 
  
Section 3.  The following person and position named shall be paid the annual wage 
indicated below and the City Clerk/Finance Officer is authorized to issue 
warrants/checks, less legally required or authorized deductions for the amounts set out 
below, and make such contributions to IPERS and Social Security or other purposes as 
required by law or authorization of the Council: 
 
Position                       Name                           Current         New  
        Wage                                 Wage                                             
 
Police Chief  Greg Hall  $88,000 annually          $93,600 annually 
 
SECTION 4.  The salary increase will go into effect on September 16, 2024. 
 
 
  Passed and approved this 16th day of September, 2024. 
 
 
      ________________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
 
________________________________ 
Leslie Brick, City Clerk 
 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Resolution 2024-99 - Approving a salary adjustment for Andrew (Drew) 

Finnegan. / Move to action. 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  September 10, 2024  
     
SUMMARY: 
 
Per the West Branch Employee Handbook dated July 2024, Section III titled “Employment” (15. 
Compensation), Public Works employees are eligible to receive pay increases for successfully 
completing certain water and sewer certifications. 
 
Drew Finnegan has now earned his Grade II Water Treatment certification and is eligible for a 
$0.75 per hour pay increase.  This pay increase goes into effect on the first payroll after 
completion. 
 



 
 
 
 
 

RESOLUTION 2024-99 
 

A RESOLUTION APPROVING A SALARY ADJUSTMENT FOR ANDREW 
(DREW) FINNEGAN. 

 
BE IT RESOLVED by the Council of the City of West Branch, Iowa: 
 
Section 1. The City of West Branch Employee Handbook (dated July 2024), states that 
Public Works employees shall earn a pay increase for sucessfully completing a Grade II 
Water Treatment certification. 
 
Section 2.     Drew Finnegan successfully completed the Grade II Water Treatment 
certification on September 4, 2024. 
  
Section 3.  The following person and position named shall be paid the hourly wage 
indicated below and the City Clerk/Finance Officer is authorized to issue 
warrants/checks, less legally required or authorized deductions for the amounts set out 
below, and make such contributions to IPERS and Social Security or other purposes as 
required by law or authorization of the Council: 
 
Position                                              Name                             Current            New  
            Wage                        Wage                                        
 
Water/Wastewater Operator   Drew Finnegan $29.27/hr            $30.02/hr 
 
SECTION 4.  The salary increase will go into effect on September 16, 2024. 
 
 
  Passed and approved this 16th day of September, 2024. 
 
 
      ________________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
 
________________________________ 
Leslie Brick, City Clerk 
 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Resolution 2024-100 - Approving a salary adjustment for Parks and 

Recreation Director Erin Laughlin. / Move to action. 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  September 10, 2024  
     
SUMMARY: 
Effective July 1, 2024, the salary threshold will increase to the equivalent of an annual salary of 
$43,888 and increase to $58,656 on Jan. 1, 2025. To learn more about the salary changes you 
may review this sheet from the Department of Labor. 
https://www.dol.gov/agencies/whd/overtime/rulemaking  
 
Although it is outside the normal procedures to authorize a pay increase after a six-month 
review, except for the Police Chief and City Administrator, The City of West Branch must 
follow federal labor laws. 
 
The mandatory increase or this staff sheet, is not a reflection of the staff member’s evaluation 
which has been exceptional. It is to be transparent to the public and explain the exception to 
employees. 
 
The Parks and Recreation Director will be paid $58,700. 

https://www.dol.gov/agencies/whd/overtime/rulemaking


 
 
 
 
 

RESOLUTION 2024-100 
 

A RESOLUTION APPROVING A SALARY ADJUSTMENT FOR  
PARKS & RECREATION DIRECTOR ERIN LAUGHLIN 

 
BE IT RESOLVED by the Council of the City of West Branch, Iowa: 
 
Section 1. The Department of Labor (Department) is updating and revising the 
regulations issued under the Fair Labor Standards Act implementing the exemptions from 
minimum wage and overtime pay requirements for executive, administrative, 
professional, outside sales, and computer employees. 
 
Section 2.  Specifically, the Department is setting the standard salary level at the 35th 
percentile of weekly earnings of full-time salaried workers in the lowest-wage Census 
Region ($1,128 per week or $58,656 annually for a full-year worker). 
  
Section 3.  The following person and position named shall be paid the annual wage 
indicated below and the City Clerk/Finance Officer is authorized to issue 
warrants/checks, less legally required or authorized deductions for the amounts set out 
below, and make such contributions to IPERS and Social Security or other purposes as 
required by law or authorization of the Council: 
 
Position                       Name                           Current         New  
        Wage                                 Wage                                             
Parks & Rec  
Director  Erin Laughlin  $51,750 annually          $58,700 annually 
 
SECTION 4.  The salary increase will go into effect on September 16, 2024. 
 
 
  Passed and approved this 16th day of September, 2024. 
 
 
      ________________________________ 
      Tom Dean, Mayor Pro Tem 
ATTEST: 
 
 
________________________________ 
Leslie Brick, City Clerk 
 



 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Resolution 2024-101 - Approving Pay Estimate Number 5 in the amount 

of $114,796.72 to Midwest Underground Contractors Inc. for the Phase 2 
Eastside Water Main Replacement Project.  

PREPARED BY: City Clerk, Leslie Brick 
DATE:  September 9, 2024  
     
SUMMARY: 
 
Midwest Underground Contractors Inc., of Walford, Iowa was awarded the construction contract 
for the Eastside Water Main Replacement Project by the West Branch City Council through the 
passage of Resolution 2024-11 on February 20, 2024 in the amount of $840,277.00. 
 
 
The City has received and paid the following Pay Estimates for the project to date: 
 
Pay Estimate Number  Amount  Resolution #  Date 

1 $151,804.97  2024-48  May 6, 2024 
2 $112,526.84  2024-62  June 17, 2024 
3 $82,852.75  2024-89  August 5, 2024 
4 $78,679.00  2024-92  August 19, 2024 

$425,863.56 



 

 

 
 
 
 RESOLUTION 2024-101 
 

RESOLUTION APPROVING PAY ESTIMATE NUMBER 5 IN THE AMOUNT OF 
$114,796.72 TO MIDWEST UNDERGROUND CONTRACTORS INC. FOR THE  

PHASE 2 EASTSIDE WATER MAIN REPLACEMENT PROJECT. 
 
 
 WHEREAS, Midwest Underground Contractors Inc., of Walford, Iowa was awarded the 
construction contract for the Eastside Water Main Replacement Project (the “Project”) by the 
West Branch City Council through the passage of Resolution 2024-11 on February 20, 2024 in 
the amount of $840,277.00; and 
 
 WHEREAS, Midwest Underground Contractors, Inc. has declared that said Project has 
started and work has been rendered in accordance with drawings and specifications on the Project 
and based on observations by project managers of Veenstra & Kimm who are contracted with the 
City of West Branch to oversee the construction process; and  
 
 WHEREAS, the City Council of West Branch, previously approved Pay Estimate 
Number 1 through 4 in the amount of $425,863.56 to Midwest Underground Contractors, Inc. of 
Walford, Iowa to date; and 
 
 WHEREAS, it is now necessary for the City Council to accept Pay Estimate Number 5 in 
the amount of $114,796.72 to Midwest Underground Contractors, Inc. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the West Branch, 
Iowa, that Pay Estimate Number 5 in the amount of $114,796.72 to Midwest Underground 
Contractors, Inc. is approved. 
  
  
 Passed and approved this 16th day of September, 2024. 
 
 
      ______________________________ 
      Roger Laughlin, Mayor 
 
ATTEST: 
 
________________________________ 
Leslie Brick, City Clerk 



PAY ESTIMATE NO. 5

PHASE 2 EAST SIDE WATER MAIN REPLACEMENT

WEST BRANCH, IOWA

Midwest Underground Contractors, Inc. Contract Amount

3000 Highway 151 E Contract Date

Walford, IA 52351 Pay Period

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14

2.15

2.16

2.17

2.18

2.19

2.20

2.21

2.22

2.23

2.24

2.25

2.26

2.27

2.28

2.29

2.30

2.31

2.32

2.33

2.34

2.35

2.36  $                 3,500.00 Traffic Control LS 1 4,700.00$          $                4,700.00  0.75

 $              28,000.00 

Construction Survey LS 1 18,000.00$       $             18,000.00  0.75  $              13,500.00 

Fire Hydrant Assembly, WM‐201 Ea 4 7,000.00$          $             28,000.00  4

 $                 4,700.00 

Flushing Device (Blowoff), 6" Ea 4 1,750.00$          $                7,000.00  3  $                 5,250.00 

Valve, Gate, 12" Ea 2 4,700.00$          $                9,400.00  1

 $              25,200.00 

Valve, Gate, 8" Ea 2 2,800.00$          $                5,600.00  1  $                 2,800.00 

Valve, Gate, 6" Ea 14 2,100.00$          $             29,400.00  12

 $              16,500.00 

Bored in‐Place Service Ea 38 1,900.00$          $             72,200.00  14  $              26,600.00 

Trenched in Place Service Ea 25 1,500.00$          $             37,500.00  11

 $                 2,380.00 

WM, Trenched, DIP, 12", Nitrile Gas LF 6 350.00$             $                2,100.00  8  $                 2,800.00 

WM, Trenched, DR‐18 C900, 12" LF 20 85.00$               $                1,700.00  28

 $              12,533.40 

WM, Bored, DIP, 8", Nitrile Gaskets LF 222 150.00$             $             33,300.00   $                             ‐   

WM, Trenched, DR‐18 C900, 8" LF 73 55.00$               $                4,015.00  227.88

 $                 3,960.00 

WM, Bored, DIP, 6", Nitrile Gaskets LF 1,380 98.00$               $           135,240.00  991  $              97,118.00 

WM, Trenched, DR‐18 C900, 6" LF 20 40.00$               $                   800.00  99

 $                             ‐   

WM, Bored, Certalok, 6" LF 2,056 60.00$               $           123,360.00  1,962  $            117,720.00 

Sidewalk, PCC, 6" SY 4 120.00$             $                   480.00 

 $                             ‐   

Driveway, PCC, 6" SY 41 100.00$             $                4,100.00   $                             ‐   

Connect to Existing Storm Ea 1 1,200.00$          $                1,200.00 

 $                             ‐   

St SWR G‐Main, Trnch, CMP, 21" LF 8 130.00$             $                1,040.00   $                             ‐   

St SWR G‐Main, Trnch, CMP ,15" LF 88 58.00$               $                5,104.00 

 $                 5,178.00 

Std/S‐F PCC Pav't, Cl A Cl 3, 10" SY 394 105.00$             $             41,370.00  408  $              42,840.00 

Std/S‐F PCC Pav't, Cl A Cl 3, 7" SY 254 100.00$             $             25,400.00  51.78

 $                 4,500.00 

Rmv Storm SWR Pipe LE 36" LF 97 30.00$               $                2,910.00  28  $                    840.00 

Rmvl of Water Valve Ea 7 750.00$             $                5,250.00  6

 $                      24.00 

Disconnect & Rmvl of Water Main LF 230 25.00$               $                5,750.00  230  $                 5,750.00 

Rmvl of Sidewalk SY 4 12.00$               $                     48.00  2

 $                 2,887.00 

Rmvl of Pav't SY 648 12.00$               $                7,776.00  418.14  $                 5,017.68 

Modified Subbase CY 178 45.00$               $                8,010.00  62.4

 $                 1,680.00 

Topsoil, Strip, Salvage + Spread CY 100 22.00$               $                2,200.00   $                             ‐   

Topsoil, Furn + Spread CY 100 42.00$               $                4,200.00  40

 $                             ‐   

Excav, Cl 10, Unstbl Mtrl, Core‐Out CY 350 16.00$               $                5,600.00   $                             ‐   

Excavation, Cl 13, Rdwy + Borrow CY 43 16.00$               $                   688.00 

 $                             ‐   

Subgrd Stbl Mtrl, PlymGrid TX‐160 SY 1,120 4.00$                 $                4,480.00   $                             ‐   

Special Back Fill Material CY 350 50.00$               $             17,500.00 

$840,277.00

February 20, 2024

Aug 8, 2024 ‐ Sept 6, 2024

BID ITEMS

September 6, 2024

Value Completed

Clear + Grubb Unit 448 22.00$               $                9,856.00   $                             ‐   

Description Unit

Estimated 

Quantity Unit Price Extended Price

Quantity 

Completed
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2.37

2.38

2.39

2.40

2.41

2.21

2.23

2.24

2.25

2.26

2.27

2.30

2.31

2.32

Total ‐$                            

Valve, Gate, 8" 0 2,800.00$         

Valve, Gate, 12" 0 4,700.00$         

WM, Trenched, DIP, 12", Nitrile Gaskets 0 350.00$            

Valve, Gate, 6" 0 2,100.00$         

WM, Bored, DIP, 8", Nitrile Gaskets 0 150.00$            

WM, Trenched, DR‐18 C900, 12" 0 85.00$              

WM, Bored, DIP, 6", Nitrile Gaskets 0 98.00$              

WM, Trenched, DR‐18 C900, 8" 0 55.00$              

Description # of Units Unit Price Extended Cost

WM, Bored, Certalok, 6" 0 40.00$              

 $              71,250.00 

Contract Price: 840,277.00$            550,616.08$            

MATERIALS STORED SUMMARY

Vibration Monitoring LS 1 95,000.00$       $             95,000.00  0.75

 $                 4,375.00 

Saw Cutting Dust Control LS 1 3,000.00$          $                3,000.00  0.5  $                 1,500.00 

Seed + Fertilize (Urban) LS 1 17,500.00$       $             17,500.00  0.25

 $              41,250.00 

Turf Reinforcement Mat (TRM) Sq 50 90.00$               $                4,500.00  10.7  $                    963.00 

Mobilization LS 1 55,000.00$       $             55,000.00  0.75

Description Unit

Estimated 

Quantity Unit Price Extended Price

Quantity 

Completed Value Completed
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66%

The amount is recommended for approval for payment in accordance with the terms of the contract.

Prepared By: Recommended By: Approved By:

Midwest Underground Contractors, Inc. Veenstra & Kimm, Inc. West Branch, Iowa

Eric Gould

EngineerTitle: Title: Title:

Date: Date: Date:

Signature: Signature: Signature:

Name: Name: Name:

September 6, 2024

Total Previously Approved 425,863.56$             

Percent Complete Amount Due This Request 114,796.72$            

$114,796.72

Total Earned Less Retainage 540,660.28$             

Total Previously Approved (list each) Pay Estimate No. 1 151,804.97$              

Pay Estimate No. 2 112,526.84$              

Pay Estimate No. 3 82,852.75$                

Pay Estimate No. 4 78,679.00$                

Stored ‐$                            

Total Earned 569,116.08$             

Retainage (5%) 28,455.80$               

Revised Contract Price 858,777.00$               569,116.08$             

Approved Change Order (list each) Change Order No. 1 18,500.00$                 18,500.00$               

SUMMARY

Total Approved Total Completed

Contract Price 840,277.00$               550,616.08$             
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                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Resolution 2024-102 – Approving an insurance proposal with Provident 

Fire Plus, Iowa Municipal Insurance Ltd. 
PREPARED BY: Finance Officer, Heidi Van Auken 
DATE:  September 11, 2024  
     
SUMMARY: 
 
This insurance proposal is for the West Branch Fire Department and West Branch Firefighters 
Inc. also known as Fire Pak insurance.   
 
Please Note: 
Premiums will increase upon the purchase of the new fire truck scheduled to arrive in October 
2024. 



RESOLUTION 2024-102 
 
RESOLUTION APPROVING AN INSURANCE PROPOSAL WITH PROVIDENT FIRE 

PLUS, IOWA MUNICIPAL INSURANCE LTD.  
 
 
 WHEREAS, the West Branch Fire Department and West Branch Firefighters Inc., 
received an insurance renewal quote from the Iowa Municipal Insurance LTD; and 
 
 WHEREAS, after reviewing the insurance renewal quote and recommendation by the 
West Branch Fire Chief, the City Council has decided to accept it and continue membership with 
Iowa Municipal Insurance Ltd., effective October 1, 2024. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of West 
Branch, Iowa, that the insurance proposal with Provident Fire Plus and Iowa Municipal 
Insurance is hereby approved.   
 
 

Passed and approved this 16th day of September, 2024. 
 
 
 
       _____________________________ 
       Roger Laughlin, Mayor 
 
ATTEST: 
 
 
______________________________________ 
Leslie Brick, City Clerk 
 
 















































 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Discussion- West Branch Police Department Overtime Exception 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  September 10, 2024  
     
SUMMARY: 
The City of West Branch must follow the FLSA Federal Labor and Standards Act for determine 
pay and other labor practices. For determining overtime, 40 hours work in a seven-day period is 
the standard. The West Branch Police Department wants to enact a four ten-hour days and three 
days off. Some weeks officers would be working fifty hours and other weeks they would be 
working thirty hours. The purpose and intent of this schedule is to maximize how much West 
Branch Police Department can have a schedule officer on duty during its peak call times. 
 
EXEMPTION 
There is a partial overtime exemption under 7(k) Partial Overtime Exemption. In order to enact 
overtime exceptions an employer must have a stated policy in their employee handbook. 
Exemption can only be done with emergency personnel such as police officers or firefighters. 
 
Without council approval, officers would incur ten hours of overtime every other week, as they 
work fifty hours one week and thirty hours the next. 
 
CONDITIONS 

1. Call log history was submitted to City Administrator to determine best allocation of 
officers. 

2. Outside of holidays, overtime must be approved in advance. It is expected the 
department finds a way to prevent overtime first. 

3. If the department moves to a 12-hour schedule in the future, they will need to find a 
way to prevent overtime or ask council to increase the 80 hours. The maximum 
allotment is 86 hours. 

4. Chief Hall and Sgt. Steen are still subject to weekend hours and for morale purposes 
should work on the weekend occasionally.  
 

RECOMMENDATION 
Is to approve of the exemption to save the city in overtime costs. This is a standard practice in m 
most police departments. 



 
 

 
RESOLUTION NO. 2024-103 

A RESOLUTION AMENDING THE EMPLOYEE HANDBOOK TO UPDATE THE 
WEST BRANCH POLICE DEPARTMENT HOURS WORKED BEFORE OVERTIME 

BEGINS 
 

 WHEREAS, the City Administrator, Finance Officer, and Police Chief met to discuss 

overtime hours under a five-officer department; and 

 

WHEREAS, the Fair Labor Standards Act (FLSA) section 29 CFR § 553.201 - Statutory 

provisions: section 7(k).7(k) Partial Overtime Exemption, the City of West Branch may establish 

different work periods ranging from 7 to 28 days, as permitted under the Fair Labor Standards Act 

(FLSA), for certain public safety employees. This exemption allows for a deviation from the 

standard seven-day workweek, where overtime pay (or compensatory time) is required only after 

40 hours of work. 

 

 WHEREAS, the City of West Branch will amend section 3.13 and 3.21 to implement the 

following: “Approved time worked by an employee in excess of forty hours for the week. Police 

personnel shall be eligible for overtime pay for any hours worked in excess of eighty-six (86) hours 

per pay period, at the discretion of the Police Chief and City Administrator; and 

 

WHEREAS, it is the recommendation of the City Administrator and Police Chief to amend 

the Employee Handbook to update the West Branch Police Department’s workweek before 

overtime begins. The amendment will change forty (40) hours in a workweek for police officers 

before overtime begins potentially up to eighty-six (86) hours in a two-week period depending on 

hours worked in a shift, before overtime begins.  

 

 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of West 

Branch, Iowa, to approve the Amendment to the Employee Handbook to implement the changing 

forty (40) hours in a workweek before overtime begins to eighty-six (86) hours, per pay period 

before overtime begins for the West Branch Police Department; and 

 

BE IT FURTHER RESOLVED, by the City Council of the City of West Branch, Iowa, 

that the Mayor and City Clerk are hereby authorized and directed to execute said resolution. 

                       

                          Passed and approved this 16th day of September, 2024.   

 

       __________________________ 

                                                                                     Mayor, Roger Laughlin    

ATTEST:  

 

 

_______________________________ 

        Deputy City Clerk, Jessica Brown 



 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Discussion - Finalize Franchise Fee Revenue Purpose Statement 
PREPARED BY: City Administrator, Adam Kofoed 
DATE:  September 9, 2024  
     
SUMMARY: 
 
In preparation for implementing Franchise Fees, the following questions need to be confirmed so 
the Revenue Purpose Statement can be approved and a public hearing scheduled: 
 

1. Franchise Fees will be used for: Park debt and improvements, public safety and public 
infrastructure improvements.  (this matches the LOST language – Public Measure DP in 
2023) 

 
2. Franchise Fee amount:  1% yes / no   Other:_______ 

 
3. Alliant Energy 

 Electric:   yes / no 
 Gas:    yes / no 
 
 Linn County REC 
 Electric   yes / no 
 (Linn Co REC customers receive an Alliant Energy Gas bill and will also get charged the 
 1%) 
 

4. Will the City reimburse/refund any customers?     yes / no 
 
 If yes*, who? ______________________         ________________________ 
 
 *an internal process for refunds will need to be established 
 
 

5. Franchise Ordinances for gas and electric: 
 
 The city Code currently has Franchise ordinances for gas & electric with Alliant Energy.  
 Both Franchise agreements are for twenty-five years.  Electric expires in 2026 and gas 
 expires in 2037.  It is recommended to update both at the same time so they expire at the 
 same time.  We currently do not have a Franchise ordinance with Linn County REC so one 
 will need to be established. 
 

6. Does Council approve of a Franchise term of 25 years for each utility provider?    
yes / no 
 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Discussion - West Branch Police Department Residency Requirement 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  September 10, 2024  
     
SUMMARY: 
September 3, 2024 council meeting, Police Chief Greg Hall, address the city council in his 
recommendation to lift the residency requirement for officers. 
 
PURPOSE: 
The purpose of this discussion is to give council a neutral environment to discuss the pros and 
cons and to ultimately direct staff to amend or not to amend the code of ordinance requiring 
officers to live within eight miles of city limits. 
 
PROS FOR KEEPING RESIDENCY REQUIREMENT 
Community Connection: 
Officers are more likely to have a personal investment in the community, leading to better 
relationships and trust between the police and residents. Understanding the local culture and 
issues can enhance the effectiveness of policing and conflict resolution. 
 
Rapid Response: 
Officers living in the community may be able to respond more quickly to emergencies, 
particularly during off-duty situations or when extra support is needed. 
 
Economic Support: 
The policy keeps officers' salaries within the community, contributing to the local economy 
through housing, taxes, and spending. 
 
Increased Accountability: 
Living within the community can increase officers' accountability, as they are more likely to 
encounter the people they serve in their daily lives. 
 
 
 
 
 



CONS FOR KEEPING RESIDENCY REQUIREMENT  
Recruitment Challenges: 
A residency requirement can limit the pool of potential candidates, especially if the city or area is 
expensive or has limited housing options. It may deter qualified applicants who prefer to live 
outside the community for personal or family reasons. 
 
Officer Morale: 
Officers might feel restricted or resentful if they are forced to live in an area that doesn't meet 
their personal preferences or lifestyle needs, potentially affecting job satisfaction and 
performance. 
 
Cost of Living: 
In areas with a high cost of living, a residency requirement could place financial strain on 
officers, particularly if salaries do not align with local housing costs. 
 
Diversity and Broader Perspectives: 
A residency requirement may reduce diversity within the police force, as officers from different 
backgrounds or communities may be unable to move into the required area. This could limit the 
range of perspectives and experiences within the department. 
 
 
STAFF RECOMMENDATION 
After deliberation with City Administrator, Police Chief Greg Hall agrees thirty miles would be a 
good standard for West Branch. It would include the areas of Muscatine, all of Cedar County, 
Iowa City, most of Cedar Rapids and most of Marion city limits. Although we understand the 
importance for Police Officers to be apart of West Branch, we must also recognize the quickly 
changing labor market. 
 



 

 
 
                 REQUEST FOR COUNCIL CONSIDERATION 
 
 
MEETING DATE:  September 16, 2024 
 
AGENDA ITEM: Discussion – Proposal to temporarily hold building permits for Main Street 

addresses 
PREPARED BY: Adam Kofoed, City Administrator 
DATE:  September 10, 2024  
     
SUMMARY: 
There have been several discussions regarding the economic development along Main Street. 
The discussion has become much more popular among the public in recent weeks. 
 
The purpose of this temporarily hold any building permits along Main Street until a new interim 
development ordinance is adopted. Therefore, no new buildings or “substantial improvements” 
will be allowed until January 1, 2025. 
 
City Staff anticipates having council vote on the first reading starting in October 7. After three 
readings, or council waives additional public hearings, council should have an adopted ordinance 
by November 4, 2024. If an ordinance is passed, the temporary hold will be lifted. 
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