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PARKS & RECREATION COMMISSION MEETING
Thursday, July 25, 2024 e 7:30 p.m.
City Council Chambers, 110 N. Poplar St.

Council Quorum May Be Present

https://zoom.us/j/5814699699
or dial in phone number 1-312-626-6799 with Meeting ID 581 469 9699.

Call to Order
Roll Call
Introductions
New Business
a) Review & approve Rules for Behavior Policy. / Move to action.
b) Review & approve Grievance Policy. / Move to action.
c) Review & approve Parks Strategic Plan. / Move to action.
d) Review & approve 2025 Hooverball Agreement. / Move to action.
e) Review & approve 2024 boys fall running program. / Move to action.
f) Review & approve 2024 girls fall running program. / Move to action.

Adjourn

Commission Members: Shane Staker, Kristin Rood, Evie White, Jenna Maxson, Adrienne Howard, Rich Stout, Vacant

Mayor: Roger Laughlin - Council Members: Tom Dean, Nick Goodweiler, Jodee Stoolman, Jerry Sexton, Mike Horihan

City Administrator: Adam Kofoed City Clerk: Leslie Brick Deputy Clerk: Jessica Brown

Parks & Rec Director: Erin Laughlin


https://zoom.us/j/5814699699

Rules of Behavior

The purpose of the Rules of Behavior is to maintain a safe and pleasant environment for all those
participating in and observing Parks and Recreation (P&R) department activities. It also ensures access
to P&R facilities, the safety of users and staff, and the protection of P&R equipment and facilities.

Behavior expected of all P&R volunteers and registrants includes but is not limited to:

e Respect for other registrants, volunteers, and observers
e Appropriate use of P&R equipment and facilities

Prohibited conduct includes any illegal activity and may include, but is not limited to:

e Verbally abusing staff, volunteers, other registrants, or observers

e Cursing

e Repeated failure to follow directions

e Putting other’s safety at risk

e Improper use of equipment

e Violence of any kind

e Vandalism

e Theft of property

e Using any electronic device in an inappropriate manner

e Failing to exit an activity or facility as directed by P&R staff or volunteers in charge

Any patron purposely causing a disturbance and/or engaging in illegal activities will be asked to leave
the event or facility. If a patron does not leave and continues to disrupt others, local law enforcement
officers will be called. Failure to comply with the Rules of Behavior may result in loss of privileges to
participate in P&R activities or use facilities and equipment. The decision and terms of the loss of
privileges will be determined by the P&R director.

Appeals for such decisions may be made at any regularly scheduled Parks and Recreation Committee
meeting. A written letter of appeal must be received by the P&R Committee chairperson or P&R Director
at least 24 hours prior to the scheduled meeting. A loss of privileges for a minor must be appealed by a
parent or legal guardian.



Grievance Policy

The West Branch Parks and Recreation (P&R) Department strives to take the time to answer and address
any questions/concerns/complaints parents or participants might have. However, we expect the proper
ladder of communication to be followed.

Ladder of Communication

1.

The parent or participant will address their concern with the coach if a youth activity or with a
member of the team if an adult activity. A separate meeting time outside the activity of issue
needs to be scheduled.
If the issue does not feel to be resolved after the meeting the concern will be brought to the
attention of the P&R director and schedule a time to discuss. It is then up to the director’s
discretion whether a second meeting between those involved is needed to help resolve the
issue.
If still not satisfied with the resolution, a written complaint must be filed to the P&R board
chairman who is then responsible for informing the other board members of the issue. The issue
will be addressed at the next scheduled P&R board meeting. The individual filing the grievance
will be informed of the meeting date/time and is welcome to attend as well as will be provided
the opportunity to make a brief statement and provide additional facts. The statement is not to
exceed five minutes and after which time the board will discuss the issue and determine the
best possible solution.
e The written grievance must include the following
i. Name of person submitting the grievance
ii. Name of person on whose behalf the grievance is submitted, could be yourself
iii. Grievant contact information including address, phone number, email address
iv. Date of letter
v. Date(s) and location(s) associated with the grievance
vi. Grievance description including the name of the person(s) related to/causing
the grievance
vii. Description of the actions taken thus far to attempt to resolve the grievance
If not satisfied with the board's decision, a written grievance may be taken to the City
Administrator who will then decide whether he/she needs to meet with the individual or if the
issue needs to be addressed by the City Council at the next scheduled meeting.



WEST BRANCH

Hoover’s Hometown Days Youth & Adult Hooverball Activities Contract Agreement

The purpose of this agreement is for the City of West Branch Parks and Recreation Department
to assist with the execution of Hoover’s Hometown Days Hooverball activities through planning
and promotion while Main Street West Branch financially supports the activity with the intent
that profits help support the event each year.

This Agreement ("Agreement"”) is made and entered into as of September 1, 2024, between The
City of West Branch (Party A) located at 110 N Poplar St West Branch lowa and Main Street
West Branch (Party B) doing business as Hoover’s Hometown Days located at 127 W Main
Steet West Branch lowa, collectively referred to as the "Parties".

1. Services:

Party A agrees to provide the following services:

e Set up and tear down for Youth and Adult Hooverball championship games and Youth
Camp

e Day of activity management

e Coordinating logistics for Youth and Adult Hooverball championship games and Youth
Camp

e Support advertising and promotion of Youth and Adult Hooverball championship games
and Youth Camp

e Securing volunteers

e Coordinating the registration process, pre-registrations and walk-up registrations

e Oversee selection, ordering and inventory of trophies, shirts, medals, and all other
supplies at an amount mutually agreed on between both parties

e Allow Party B to solicit donations for all expenses related to Youth and Adult Hooverball
championship games and Youth Camp

e Storage of newly purchased supplies

e Coordination and execution of Hoover-Ball equipment usage agreement with the Hoover
Presidential Foundation

Party B agrees to provide the following:

e Provide an annual budget to reasonably pay for all Youth Hoover-Ball and Adult Hoover-
Ball expenses during Hoover’s Hometown Days including equipment, supplies,
advertising and prizes - to be reviewed and mutually agreed upon by both parties
annually

e Holding the insurance for Youth and Adult Hooverball championship games and Youth
Camp
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e Securing permits for Youth and Adult Hooverball championship games and Youth Camp
e Repurchasing large equipment as needed — balls, nets, ect.

2. Term: This Agreement shall commence on September 1, 2024, and continue until August 31,
2025, unless terminated earlier as provided herein.

3. Payment: In consideration for the services provided by Party A, Party B agrees to pay Party A
the sum of $0. Party B will keep any and all profits and well as cover any and all associated
Costs.

4. Termination: Either Party may terminate this Agreement 120-90 days prior to Hoover’s
Hometown Days by providing written notice to the other Party. In the event of termination, Party
B shall pay for any services rendered up to the date of termination.

5. Confidentiality: Both Parties agree to maintain the confidentiality of any proprietary or
confidential information obtained during the course of this Agreement.

6. Indemnification: Party B agrees to indemnify and hold harmless Party A from and against any
and all claims, damages, losses, and expenses arising out of or resulting from the services
provided under this Agreement.

7. Governing Law: This Agreement shall be governed by and construed in accordance with the
laws of the Main Street West Branch board.

8. Entire Agreement: This Agreement constitutes the entire understanding between the Parties
with respect to the subject matter hereof and supersedes all prior agreements and understandings,
whether written or oral.

9. Amendments: This Agreement may only be amended in writing and signed by both Parties.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date first
above written.
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