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CITY COUNCIL MEETING NOTICE 
TUESDAY, SEPTEMBER 7, 2021 - 7:00 P.M. 

CITY COUNCIL CHAMBERS 
 110 N. POPLAR STREET, WEST BRANCH, IOWA 

https://zoom.us/j/5322527574 
or dial in phone number 1-312-626-6799 with Meeting ID 532 252 7574. 

 
AGENDA 

 
1. Call to order 
2. Pledge of Allegiance  
3. Roll call 
4. Welcome 
5. Approve Agenda. /Move to action. 
6. Approve Consent Agenda/Move to action. 

a. Minutes from the August 16, 2021 City Council Meeting 
b. Appoint Shari Heick to the Library Board of Trustees 
c. West Branch High School homecoming parade route & Special Event permit 
d. Fall Sidewalk Sales Special Event permit 
e. Agreement between City of West Branch and West Branch Lions Club for constructing a 

shed for flag storage at the West Branch Municipal Cemetery 
f. Claims 
g. June monthly financial reports 

7. Communications/Open Forum 
a. Jessi Simon, Community Development Group quarterly update 
b. Greg Humrichouse, West Branch Lions Club – Hoover Hunger Program 

8. Public Hearing/Non-Consent Agenda 
a. Resolution 2032, approve a consultant agreement with Lisa Rickertsen to provide financial 

consulting services. /Move to action. 
b. Resolution 2033, approve hiring Gordon Edgar as a temporary employee from August 9th 

to August 12th for financial consulting services. / Move to action. 
c. Resolution 2034, approving a cleaning services agreement with Jayme Cilek. / Move to 

action. 
d. Resolution 2035, appointing Leslie Brick as City Clerk. / Move to action. 
e. Resolution 2036, approving a purchase agreement with Duston A. Anderson for the West 

Branch Waste Water Treatment Facility Project. /Move to action.  
f. Resolution 2037, establishing a Capital Projects Fund. /Move to action. 
g. Second reading of Ordinance 782, amending Chapter 63 of the West Branch Code of 

Ordinances regarding speed limits on Main Street. / Move to action.  
h. Discussion – Installing solar flashing beacons at Dawson Drive and W Main Street 
i. Discussion – Council consensus on salary range for new City Administrator  

9. City Staff Reports 
10. Comments from Mayor and Council Members 
11. Motion to adjourn. 

https://zoom.us/j/5322527574


 

(The following is a synopsis of the minutes of the West Branch City Council meeting. A video recording is available 
for inspection on the City of West Branch Website at westbranchiowa.org/city-of-west-branch/mayor-city-
council/meetings/.  The minutes are not approved until the next regularly scheduled City Council meeting.) 
 
West Branch, Iowa                                               City Council                                       August 16, 2021 
Council Chambers                                             Regular Meeting                                      7:00 p.m.                                                                         
 
Until further notice, all of our Council Meetings will be held in person and electronically via Zoom.  
Persons may still attend, observe and participate in the meeting at the Council Chambers, City Office, 110 
N. Poplar St, West Branch, Iowa.   
  
Mayor Roger Laughlin called the West Branch City Council regular meeting to order at 7:00 p.m.  Roll call: 
Council members: Colton Miller, Jerry Sexton, Tom Dean, Jodee Stoolman and Nick Goodweiler was present.  
City Staff present:  Deputy Clerk Leslie Brick, City Attorney Kevin Olson and City Engineer Dave 
Schechinger. City Staff attending via Zoom: Finance Officer Heidi Van Auken, Library/IT Director Nick 
Shimmin, Police Chief John Hanna and Officer Cathy Steen. 
 
APPROVE AGENDA / CONSENT AGENDA 
Approve minutes from the August 2, 2021 City Council Meeting. 
Motion to appoint Amber Kleven to the Library Board of Trustees 
Approve the claims. 
 
EXPENDITURES     8/16/2021  
    
AE OUTDOOR POWER     SUPPLIES      52.93  
ALPHA GRAPHICS     HHTD EVENT BROCHURES    343.80  
ALTORFER INC     EQUIPMENT REPAIR     3,874.57  
AMAZON      SUPPLIES      504.82  
AT & T MOBILITY     WIRELESS SERVICE     344.68  
BARRON MOTOR SUPPLY    AUTO BELTS     58.70  
BIG TEN RENTALS INC     HHTD EQUIPMENT     246.90  
BRICK, LESLIE     TRAVEL EXPENSES     172.27  
BROWN'S WEST BRANCH    DODGE DURANGO SERVICE    53.95  
CEDAR COUNTY COOPERATIVE    FUEL      1,619.74  
CEDAR COUNTY RECORDER    RECORDING FEES     29.00  
CITY OF RINGSTED     LOST BOOK FEE     10.00  
GATEWAY HOTEL & CONFERENCE   MPA 2021 CONF HOTEL    533.12  
GRIEBAHN INDUSTRIES INC    NAME PLATE     24.00  
HAZELHASKY LLC DBA HERB &    CONCESSIONS     39.00  
HEIDI VAN AUKEN     MILEAGE AND TRAVEL MEAL    26.70  
HI-LINE ELECTRIC COMPANY I    SUPPLIES      14.94  
HOFFMAN, MEGAN     CLEANING SERVICES    873.00  
HOLLYWOOD GRAPHICS    VINYL FOR DUMP TRUCK    119.80  
IOWA DEPARTMENT OF NATURAL   NPDES FEE FOR FY22     210.00  
J & M DISPLAYS INC     HHTD FIREWORKS     20,000.00  
JOHNSON COUNTY REFUSE INC.    RECYLCING & TRASH JULY 2021    16,307.50  
LINN COUNTY R.E.C.     STREET LIGHTS     213.10  
LYNCH'S EXCAVATING INC    GREENVIEW DR WATER RELOCATION   106,032.51  
MACQUEEN EQUIPMENT    VEHICLE REPAIR     715.13  
MENARDS      CAMP SUPPLIES     49.44  
OASIS ELECTRIC LLC     REPAIRS FOR STREET LIGHT    1,180.94  
OLSON, KEVIN D     LEGAL SERVICES FOR AUGUST 2021   1,500.00  
PITNEY BOWES INC     OFFICE SUPPLIES     237.98  
PLUNKETT'S PEST CONTROL IN    PEST CONTROL -CITY OFFICE   340.36  
PORT 'O' JONNY INC.     SERVICE - WAPSI PARK    108.00  
PYRAMID SERVICES INC.    REPAIR PARTS     203.66  
QC ANALYTICAL SERVICES LLC    LAB ANALYSIS     925.00  
RICKERTSEN, LISA     CONSULTING SERVICES    1,262.50  
STATE HYGIENIC LAB     LAB ANALYSIS     184.00  
THE HOME DEPOT PRO    SUPPLIES      334.82  
USA BLUE BOOK     SUPPLIES      697.56  
VERIZON WIRELESS     VERIZON WIRELESS     429.56  
    
TOTAL            159,873.98  
    
PAYROLL      8/6/2021      52,568.64  

https://westbranchiowa.org/city-of-west-branch/mayor-city-council/meetings/
https://westbranchiowa.org/city-of-west-branch/mayor-city-council/meetings/


 

    
    
    
PAID BETWEEN MEETINGS      
VARIOUS VENDORS      UTILITY REFUNDS     364.14  
ALLIANT ENERGY     UTILITY SERVICES     5,578.00  
BPG, LLC      PARKS SUPPLIES     140.69  
CULLIGAN WATER TECH    WATER SOFTNER SERVICES    89.32  
IMWCA       WORK COMP PREMIUM   4,592.00  
LIBERTY COMMUNICATIONS     TELEPHONE SERVICES     1,520.14  
ICAP      LIABILITY & PROP INSUR PREMIUM   43,654.00  
WEX       FUEL       3,265.44  
GLOBAL PAYMENTS     CREDIT CARD FEES - JUNE & JULY    892.89  
    
TOTAL            60,096.62  
    
GRAND TOTAL EXPENDITURES          272,539.24  
    
    
FUND TOTALS    
001   GENERAL FUND    76,956.93  
022   CIVIC CENTER    428.33  
031   LIBRARY    7,111.60  
110   ROAD USE TAX    12,181.37  
036 TORT LIABILITY    35,637.08  
112   TRUST AND AGENCY   5,651.55  
600   WATER FUND    76,863.71  
610   SEWER FUND    27,252.83  
740   STORM WATER UTILITY   30,455.84  
    
GRAND TOTAL    272,539.24 
  
Motion by Dean, second by Sexton to approve Agenda / Consent Agenda.  AYES:  Dean, Sexton, Stoolman, 
Miller, Goodweiler.  NAYS:  None.  Motion carried. 
 
COMMUNICATIONS / OPEN FORUM 
Maggie Burger, Speer Financial presented the City’s annual TIF and Debt report to the Council.  Burger 
reviewed the city’s current debt from General Obligation loans totaling $5,828,000.  Burger said the debt 
balance stems back to 2013 and paid for several city projects such as street and park improvements, bridge 
replacement and a judgement settlement in 2017.  Burger went on to say that City has done a good job at paying 
down debt over the past few years and has approximately $5.2 million of debt capacity remaining for future 
projects.  Burger cautioned the Council to be judicious with their spending.  Burger continued her review of 
the city’s revenue debt (that does not go against the City’s debt capacity) and said the city had two remaining 
loans from 2005 and 2007 totaling $290,000.  She added that she met with Schechinger, Brick and Van Auken 
last week to review a couple of upcoming city projects including the new waste water treatment facility and 
said that some additional analysis is needed to be done to determine if the current sewer rate structure will be 
sufficient to pay back the SRF loan.  Burger said she would come back to the Council with more information 
in the coming weeks on the subject. Burger reviewed the city’s TIF rebate obligations with Casey’s EMV 
Holdings and The Meadows totaling $1,053.500 and briefly discussed the estimated amount needed to set aside 
each year for Low to Moderate Income properties (LMI).    
Laughlin informed Burger that the city was preparing to undertake two large projects: water main replacement 
on the eastside and intersection reconstruction at West Main Street, Cedar-Johnson Road and Herbert Hoover 
Highway.  Burger said she was aware of the upcoming projects and encouraged the Council to carefully 
consider how they spend the American Rescue Funds dollars that the city is entitled to and said that the cleanest 
way to spend the money was on water, sewer and broadband.  Burger reminded the Council using the funds 
appropriately means less money to borrow.  Burger said that the funds should be placed in a separate account 
and tracked on how they are spent as the federal government would surely request that information at some 
point.  The Council had no further questions for Burger. 
 
Dave Hosier Jr., owner of Parkside Service, 219 E Main Street addressed the Council with a proposal to 
purchase the former Casey’s site from the City.  Hosier said his business is getting busier and he needs 
additional parking for vehicles that he services.  Hosier said he would like to purchase the property form the 
city and make it a parking lot for his business.  Hosier said his business would use it weekdays from 7 a.m. to 



 

5 p.m. and then he would allow it as public parking after business hours.  Hosier went on to say that he didn’t 
think that ‘green’ space was a good use for the site as the city planned and that downtown needed more parking.  
Hosier asked the city what the next steps would be to discuss his proposal.  Laughlin stated that an Executive 
Session was scheduled to convene after the regular meeting to discuss Hosier’s proposal. 
 
Bruce Barnhart, 184 290th St., West Branch, said he supported Hosier’s proposal and added that he felt more 
parking was needed in downtown. 
 
PUBLIC HEARING / NON-CONSENT AGENDA 
 
Resolution 2030, accepting deed from Cedar’s Edge Properties., LLC for right-of-way for Serenity 
Circle connection to Cedar-Johnson Road/Move to action. 
Olson explained that this particular piece of property has been used as a city street for access to the Greenview 
Subdivision for many years.  During the development of the Cedar’s Edge Subdivision, it was determined that 
that this particular piece of property belonged to Cedar’s Edge.  The current owner, Cedar’s Edge Properties 
LLC has offered to deed the property to the city as a city street that connects Serenity Circle to Cedar-Johnson 
Road and to Greenview Drive.  (Laughlin stated for the record that Councilperson Jerry Sexton is the owner 
of Cedar’s Edge Properties LLC.)  Background - the Council discussed Sexton’s proposal of deeding the 
property to the city at a previous meeting in which Sexton felt that making improvements to this portion of 
Serenity Circle would not be in his best interest as part of Cedar’s Edge Subdivision.  Sexton said that when 
Cedar-Johnson Road is improved, a large portion of the Serenity Circle would need to be torn out to match the 
grade of Cedar-Johnson Road.  Sexton felt like it was a waste of money and suggested that the city take the 
property and complete the improvements with the Cedar-Johnson Road improvements project.  The Council 
had no further discussion. 
Motion by Miller, second by Dean to approve Resolution 2026.  AYES:  Miller, Dean, Stoolman, Goodweiler.  
NAYS:  None.  Abstain:  Sexton. Motion carried. 
 
Resolution 2031, authorizing the submittal of an application for funding through the Clean Water 
State Revolving Fund via the Water Resource Restoration Sponsored Project Program. / Move to 
action. 
Schechinger explained that as part of the SRF loan application, the Council would need to approve by 
resolution the submittal of an application for the Water Resource Restoration Sponsored Project Program.  
Schechinger stated that Impact 7G had completed the Watershed Assessment which identifies several projects 
that could be done if awarded the $700,000 forgivable loan through the SRF loan program.  The Council had 
no further comments or questions. 
Motion by Miller, second by Goodweiler to approve Resolution 2027.  AYES:  Miller, Goodweiler, Stoolman, 
Sexton, Dean.  NAYS:  None.  Motion carried. 
 
First reading of Ordinance 782, amending Chapter 63 of the West Branch Code of Ordinances 
regarding speed limits on Main Street. / Move to action.  
Olson said the ordinance language was written to change the speed limit on West Main Street from the county 
line to Thomas Drive from 35 mph to 25 mph as discussed at the last City Council meeting and supported by 
Chief Hanna.  While the Council appeared to be in agreement on August 2nd to the change, Sexton questioned 
if Johnson County was notified of the city’s intent on lowering the speed limit and what effects it would have 
on their side.  Sexton felt that the higher speed limit in Johnson County may have an impact for drivers trying 
to slow down to the new speed limit.  Miller agreed and insisted that Johnson County be notified and allowed 
to give input before proceeding with the reading of the ordinance.  Laughlin said he would make contact with 
Johnson County and report back to the Council but asked the Council to approve the first reading. 
Motion by Sexton, second Goodweiler to approve the first reading of Ordinance 782. AYES: Sexton, 
Goodweiler, Miller, Dean, Stoolman.  NAYS:  None.  Motion carried. 
 
 
 
 



 

 
Discussion – Trees Forever Community Visioning program interest 
Laughlin said the Trees Forever Community Visioning program presented at the last Council meeting 
requested City Council participation and asked for volunteers.  Miller and Stoolman volunteered to participate 
and Stoolman added that she thought the program would be a good way to get more residents involved in the 
decision-making process.  Laughlin thanked Miller and Stoolman for volunteering and directed staff to move 
forward with the application process. 
 
STAFF REPORTS – No reports  
 
CITY ADMINISTRATOR REPORT – N/A 
 
CITY ATTORNEY REPORT - No report  
 
COMMENTS FROM MAYOR AND COUNCIL MEMBERS  
 
Laughlin reminded the Council that the Iowa League of Cities Annual Conference is scheduled September 
15th-17th in Coralville and encouraged them to sign up and take part.  Laughlin said he would be attending a 
couple of the workshops as well. 
 
Sexton said he had received some positive comments from residents on the Hoover’s Hometown Days 
fireworks and new location. Miller said he had received similar comments as well.  Sexton added that he 
thought the event went very well. 
 
Miller added that he was disappointed that All American Concrete didn’t get the N. 4th Street catch basins 
complete by Hoover’s Hometown Days as promised.   
 
ADJOURNMENT 
Motion to adjourn the regular meeting by Miller, second by Goodweiler.  Motion carried on a voice vote.  City 
Council meeting adjourned at 8:16 p.m.  
              
                            
       _________________________________________  
                                        Roger Laughlin, Mayor  
 
 
 
ATTEST: ______________________________________________ 
                   Leslie Brick, Deputy Clerk  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
EXECUTIVE SESSION 
Monday, August 16, 2021 

Immediately following the Regular City Council Meeting 
 
 

Mayor Roger Laughlin called the West Branch Executive session to order at 8:16 p.m.  Roll call: Council 
members: Colton Miller, Jerry Sexton, Tom Dean, Jodee Stoolman and Nick Goodweiler was present.   
 
Motion to adjourn to executive session for the purpose to discuss the sale of real estate under 
Section 21.5 of the Code of Iowa./ Move to action. 
Motion by Miller, second by Sexton.  AYES:  Miller, Sexton, Dean, Stoolman, Goodweiler.  NAYS:  
None.  Motion carried. 
 
Motion to adjourn from executive seesion by Miller, second by Goodweiler,  Meeting adjourned at 8:32 
p.m.  

 
 
      _________________________________________  
                                        Roger Laughlin, Mayor  
 
 
 
ATTEST: ______________________________________________ 
                   Leslie Brick, Deputy Clerk  
 



Advisory Board/Commission  
Application Form  

Individuals serving on boards or commissions play an important role in advising the City Council on matters of 
West Branch.  

When a vacancy occurs, an announcement of that vacancy will be posted. No sooner than two weeks later the 
Mayor and City Council will review all applications. The appointment will be made at a formal City Council  
meeting. Appointees serve as unpaid volunteers.  

This application is a public document and as such it or the information it contains may be reproduced and distributed. 
This application will remain active for two years and you will automatically be considered for any vacancy occurring 
during that time.  

Board or Commission:    West Branch Public Library   Today’s Date _____8/13/2021__________ (Please print)  

Name: ___Shari Heick____________________ Address: _____119 Thomas Drive, West Branch 

Phone: (home) _________N/A__________________________ Phone: (cell) _____319-530-8650 

 Email: __Shari.heick@gmail.com 

 Do you live within the corporate city limits of West Branch? Yes  

How long have you been a resident of West Branch? _________20 years___________  

Occupation: ___Administrative Services Manager                         Employer: _______University of Iowa  

Optional Questions (use the back if necessary)  
What experience and/or skills do you have that might quality you to serve on this board / commission?   
 
I’ve worked at the University of Iowa for 23 years and have skills in policy development, communications, grant writing 
and budgeting. I have experience serving on many professional and community boards - some applicable highlights 
include the UI Staff Council, the WB daycare board, and the Friends of the West Branch Library.     

What contributions do you feel you can make to this board / commission?   

 From my experience for many years on the Friends group, I have a baseline of knowledge of the 
operations and policies of the library.  I would like to learn more about how the Library fits within the 
larger picture of the city operations and other governance entities.   Longer term, if accepted to the 
board, I would hope to join the Friends group again after I serve on the board, so that I can be a 
knowledgeable resource for them.    

Thank you for your interest! We will contact you after your application has been reviewed. 

mailto:__Shari.heick@gmail.com
mailto:__Shari.heick@gmail.com








West Branch High School Homecoming Parade, Wednesday, September 29, 2021 – 6:30 p.m.

● All parade entries are to be lined up in front of the bus barns on Poplar St. and will wrap around the field
starting at 6:00 p.m. The parade will be led by the American Legion Post, WBHS Band, Grand Marshals,
Crown Bearers, and Court Members. All other floats and entries will be lined up on Poplar St. along the east
side of the football field.

● After the parade, all participants are invited to stay for the coronation and pep rally at the Little Rose Bowl
(rain location: Hoover Gym).

● Please direct all questions or concerns to Abby Noelck (WBHS Spanish Teacher/Student Government
Adviser) at anoelck@west-branch.k12.ia.us



 
 
 
 

Special Event Permit Application 
 

 
Private events, ceremonies, or parties that anticipate less than 50 people and do not collect any money, sell any 
products, goods or services including food, beverage, or alcohol, do not use roads, streets, or pathways and do 
not have amplified sound or large tents do not require a Special Event Permit.  A Facility Reservation form may 
be required. The City of West Branch may waive the submission deadline in extreme cases of unforeseen events.   
 
Please supply the information requested below. Attach additional sheets, if necessary, to provide the required 
information.  In issuing a permit for a special event, the City considers the following items: 
 

1. The event is reasonably likely to cause injury to persons or property, create a disturbance, cause 
disorderly conduct or encourage or result in violation of the law, or community standards; 

2. The event will be unreasonably and substantially interrupt the safe and orderly movement of 
pedestrians and vehicular traffic in the area; 

3. The proposed location is adequate for the size and nature of the event; 
4. The event does not unreasonably interfere with the intended use of the area; 
5. The Applicant’s apparent ability to execute the event; 
6. The Applicant’s apparent ability to obtain the appropriate insurance (if applicable); 
7. The event unreasonably conflicts with other scheduled special events in the community; 
8. Approvals by other governing agencies; and 
9. All permit requirements have been met. 

 
The application review process begins when the City of West Branch has received a completed application.  
Applications for special events must be approved by all appropriate departments, including but not limited to 
the West Brach Police Department, Fire Department, Public Works, Public Library, Parks and Recreation, 
Administration, and the City Council.  In the event the application is denied by the City; the applicant may appeal 
to the West Branch City Council in writing within five (5) days of denial.  The decision of the West Branch City 
Council is final. 
 
*************************************************************************************** 

FOR CITY OFFICE USE:  
 
Approved by _________________________________  Date of Approval ____________________________  
 

West Branch Administration _____ West Branch Fire Department_____  West Branch Police Department _____ 

West Branch Public Library ______ West Branch Public Works ________ West Branch Parks and Recreation ____ 

Other _____________________________  Other ________________________________ 

Notes: ______________________________________________________________________________________ 

 

 



 
 

Special Event Permit Application 
 

Event Title/Name: ___________________________________________________________________________ 

Event Organization: _____________________________________________ Phone: ______________________ 

Organization Address: _______________________________________ Tax ID #: _________________________ 

City: _________________________________ State: __________Zip Code: ______________________________ 

Event Website: ______________________________________ Event Email: ______________________________ 

Event Coordinator Name and Title: _______________________________________________________________ 

Event Coordinator Email: _______________________________________________________________________ 

Event Coordinator Cell Number: _________________________________________________________________ 

Event Coordinator Address: _____________________________________________________________________ 

City: __________________________________ State: _______ Zip Code: ________________________________ 

Description of Event: _________________________________________________________________________ 

___________________________________________________________________________________________ 

Requested Location(s) -All city facilities will also need to be reserved using the Facility Request Form.  If there is 
a request to shut down a street, a traffic control plan including detour route drawing needs to be submitted. 

___________________________________________________________________________________________ 

Event set up will begin: 
(date, day of the week and time) 

Event will begin: 
(date, day of the week, and time) 

Event will end: 
(date, day of the week, and time) 

Removal and clean-up will be 
completed:  
(date, day of the week, and time) 

    
    

 

Maximum Number of Participants: _______________________Maximum Number of Vehicles: _____________ 

Will there be an admission fee?  ______________   What is the admission fee? _________________________ 

Will food be sold? ________________________   Organizers are responsible for making sure vendors have 
secured the appropriate permits. 

Will alcohol be permitted or sold? _______   Organizers are responsible for insuring all permits have been 
obtained and all laws and regulations are followed. 

Has all approval from non-city agencies (such as NPS, Johnson County, Cedar County, WBCSD) been granted? __ 
Please list other agencies involved. _______________________________________________________________ 

Traffic Control Plan (please attach diagram): ______________________________________________________ 

___________________________________________________________________________________________ 



 
 

Public Notification Plan: _______________________________________________________________________ 

___________________________________________________________________________________________ 

Amplified Sound/Noise Plan: ___________________________________________________________________ 

___________________________________________________________________________________________ 

Site Plan/Race Course Map (please attach diagram): _________________________________________________ 

___________________________________________________________________________________________ 

Security Plan: ________________________________________________________________________________ 

___________________________________________________________________________________________ 

Restoration Plan: ____________________________________________________________________________ 

___________________________________________________________________________________________ 

Trash Management Plan: ______________________________________________________________________ 

___________________________________________________________________________________________ 

Restroom Plan: ______________________________________________________________________________ 

___________________________________________________________________________________________ 

Signs/Banner Plan: ___________________________________________________________________________ 

__________________________________________________________________________________________ 

Insurance policy: ____________________________________________________________________________ 

Signature: _____________________________________________ Date: _______________________________ 

 
 ****By signing this form, you are agreeing that you have read the attached guidelines and agree with 
each as stated.  
 
Return completed form to: West Branch City Office, PO Box 218 or 110 N. Poplar St., West Branch, IA 
52358.  
 
 Please contact Parks and Recreation Director Melissa Russell with any questions 319-930-0393 or 
melissa@westbranchiowa.org. 
 
 

 



AGREEMENT 
 
 THIS AGREEMENT is entered into by and between the City of West Branch, Iowa, 110 
N. Poplar Street, West Branch, Iowa 52358 (hereafter the “City”) and the West Branch Lions 
Club, Inc., PO Box 63, West Branch, Iowa 52358 (hereafter “Lions”). 
 
 WHEREAS, the City is the owner of the West Branch Municipal Cemetery 
(“Cemetery”); and 
 
 WHEREAS, Lions currently sponsors the Flags Over West Branch program (the 
“Program”) whereby Lions supplies flags on the properties of community members on certain 
dates; and 
 
 WHEREAS, Lions has received a grant to construct a storage shed for the Program; and 
 
 WHEREAS, Lions has approached the City about constructing the storage shed for the 
Program at the Cemetery; and 
 
 WHEREAS, the City has agreed to allow the construction of the storage shed at the 
Cemetery, subject to the terms and conditions below. 
 
 NOW, THEREFORE, the parties agree as follows: 
 
1. That in cooperation and direction of the City, the West Branch Community Schools ACE 
program and Lions, Lions will be able to construct a storage shed for the Program at the 
Cemetery in a location mutually agreed upon by the parties. 
 
2. That all costs of the construction and maintenance of the shed shall be borne by Lions. 
 
3. That Lions shall be responsible for insuring the value of the shed and its personal 
property located in the shed and Lions expressly agrees that City shall not be responsible for any 
loss suffered by Lions pursuant to this Agreement. 
 
5. That Lions will indemnify the City against any and all claims associated with the 
construction, maintenance and use of the shed by Lions pursuant to this Agreement.  
 
6. At such time as Lions ends its Flags Over West Branch program or Lions ceases to exist 
in the City, the shed used by Lions shall become the sole property of the City without 
compensation paid to Lions. 
 
 
 
 
 
 
 



Dated this _____ day of ____________________, 2021. 
 
 
LIONS:      CITY: 
 
 
By:__________________________   By:______________________________ 
        Roger Laughlin, Mayor 
 
_____________________________ 
Print name and title     ATTEST: 
 
 
       By:______________________________ 
        Leslie Brick, Deputy City Clerk 



































MISSION: To improve the social and economic well being of our community & the historic downtown

by:

● Preserving and sharing our history and unique identity.

● Attracting and supporting small businesses.

● Engaging and connecting the community.

VISION: That West Branch will thrive with an eclectic mix of old and new as a desirable visitor’s

destination and a place of hometown pride that shows in the vibrant downtown & unique offerings.

IN ACTION: WBCDG uses the Main Street Approach™, a framework for preservation-based

economic development and community revitalization which includes 4 key points:



RECENT HIGHLIGHTS

ECONOMIC VITALITY - Co-Chaired by Marcy Willier & Cassie Pluim

● Latest Market Snapshot - This Market Snapshot, prepared as a tool through the Main Street

Iowa’s Market Study and Strategies service and process, highlights and summarizes

demographic, lifestyle and retail data, characteristics and trends in the marketplace. The

information provides groundwork, benchmarks and direction for local downtown

transformation strategies and activities and will be utilized by CDG for a strategic planning

session this fall. We encourage City Administration to explore and utilize this data as well.

● Directory Updates - Committee has been working to update a directory of businesses and

properties to compile a useful database for economic development and promotional purposes.

This information has already been utilized to update brochures and launch “Eat Local” and

“Shop Local” pages on our website.

● New to the District - We welcomed these businesses to the Main Street district this summer

and CDG held Ribbon Cuttings and helped promoted the grand openings:

○ Graceann Boutique

○ The Serving Cafe

● Coming Soon - We are currently working with property owners and entrepreneurs to assist in

the establishment of a new eatery and a meat market in our Main Street district. Both will

require significant investment in building improvements before opening but are underway. A

small bookstore is also expected to open later this year.

● Recruitment - We are actively helping property owners market vacant storefront spaces and

offering assistance to improve appeal and recruit businesses to open in downtown West Branch.

● Downtown Dollars - We continue to offer Downtown Dollars to encourage local shopping and

eating. Great response to this tie-in during the Kickoff to Summer event.

● Virtual Business Coaching - we offer the local business community access to FREE

professional business coaching done virtually. They can schedule 1:1 coaching sessions to work

through business start-up or expansion issues. Many local business owners have utilized this

resource and provided positive feedback.

DESIGN - Chaired by Nick Shimmin

● Investment in Placemaking - Focus on placemaking (creating an environment that is

welcoming and appealing) on Main Street this year has included two successful projects that we

secured grant funding for:

○ New & improved hanging planters were funded through the Community

Foundation of Cedar County. These self-watering planters are designed to grow larger,

more beautiful plants, while reducing labor, fuel & water usage up to 80%.

○ New street pole banners were designed, printed and installed throughout our

Main Street district last month. This was funded in partnership with the Iowa City

Area Association of Realtors.

● The spring/summer planters and decor on Main Street are looking nice and are being

maintained by a group of regular volunteers. Fall decor will be swapped out in the coming weeks.

● Opera Block Restoration Project - We successfully secured a $75,000 Main Street

Challenge Grant last year (which is available only to accredited Main Street Iowa programs and

the primary goal of the grant is to stimulate appropriate rehabilitation of historical buildings in

Main Street districts). The award requires a 1:1 match by the building owners. This project is

https://drive.google.com/open?id=1VcRmPyqshMCWKsZlDujT3zFVnwfN7mFw


supporting the revitalization of the Opera Block building including updates to electrical, new

roof and a complete facade update (replacing rotten wood, re-painting, new storefront windows

and doors). New roof was installed last fall, the electrical updates are well underway and the

facade updates have begun!

● 2021 Challenge Grant application underway - Lou and Colleen Picek of Main Street

Antiques and Art have committed to a restoration project that CDG intends to seek grant support

for during the 2021 cycle.

● Design Consultations - We hosted Main Street Iowa design consultants in town to assist with

recommendations and sketches for potential projects in Heritage Square and to provide

guidance for 2 property owners in August.

ORGANIZATION - Chaired by Steven Grace

● Volunteer Recruitment - We recently welcomed FIVE new volunteer leaders to serve as

Board Members for WBCDG.  We used a formal application process and selected these leaders

based on their unique skills, experience and community connections to round out our Board of

Directors. We now have 13 active members on the Board. New Members include:

○ John Fuller - recently retired from UI, urban and regional planning, lived in WB 30+

years, historic preservation commission member, interest in EV

○ Paula Rogers (Secretary) - WB grad, works in law firm, Izzy’s vendor, serves on Design

committee

○ Manda Brown - WB grad, owns Izzy’s Treasures, serves on Promotions committee

○ Tiffany Frederick - new to WB in 2019, works at Hoover Foundation, nonprofit

founder, interested in Promotions

○ Rebecca Whitaker - new to WB, lifelong Johnson County resident, works at UI,

interested in Promo & Org

● Current Leadership - Current Board Members include Nicki Brick (President), Steve Grace

(VP and Org Chair), Carolyn Anderson (Treasurer), Paula Rogers (Secretary), Stacy Waters

(Promo Chair), Nick Shimmin (Design Chair), Cassie Pluim (EV Co-Chair), Marcy Willier (EV

Co-Chair), Shane Staker, John Fuller, Manda Brown, Tiffany Frederick, Rebecca Whitaker.

Executive Director (part-time position) is Jessi Simon. Advisory Members include Pete Swisher

(NPS), Roger Laughlin (City), Jerry Fleagle (Foundation), Janlyn Slach (Museum).

● Fundraising - We sold “Eat Shop Explore LOCAL” T-Shirts and collected donations during

Hoover’s Hometown Days raising over $1,000 to support our operations. T-Shirts are still

available for purchase at the CDG office.

● Required Program Agreement - In the coming months WBCDG will go through the

bi-annual program agreement process to review and renew the contractual agreement between

Main Street Iowa, WBCDG and the City of West Branch for 2022-2023.

○ Sept/Oct - Board to review program agreement & approve w/ resolution of support.

○ Oct/Nov - Review program agreement with City staff.

○ Nov/Dec - Present to City Council for approval through resolution of support.

○ December- CDG Director to compile and submit for state approval.

PROMOTION - Chaired by Stacy Waters

● Consistent Branding & Promotion: Efforts continue to effectively promote our community

through the consistent use of the “Eat, Shop, Explore, Exit 254” slogan in all WBCDG messaging

and advertising. We have celebrated significant growth in our social media presence and

engagement.



● New & Improved Website: WBCDG launched a new and improved website just before

Hoover’s Hometown Days -- check it out at mainstreetwestbranch.org.  The site includes

directories of where to eat, shop and explore in West Branch, resources for local businesses, and

more!

● Kickoff to Summer: Over 180 guests enjoy the synthetic ice rink in early June that was

sponsored alongside the summer Sidewalk Sales to drive traffic to our downtown businesses.

This was a special promote sparked by pandemic restrictions for our traditional gatherings - we

do not intend to host the ice rink again but it was a fun and memorable event.

● Hoover’s Hometown Days: WBCDG Director, President and Promotions Chair all served on

the HHTD planning committee.  We took the lead on social media promotion of the festival,

recruited and coordinated the Main Street vendors and assisted with event execution.

● Fall Sidewalk Sales: Scheduled for October 8-9, 2021 throughout the Main Street district.

Sidewalk Sale promotion has proven to be effective for our local retail businesses -- all retail

shops are open for set hours, paid advertising is executed in advance and we feature

vendors/pop-up shops to draw in additional people to eat, shop and explore local.

● Christmas Past - Planning has begun for the 2021 event with COVID precautions in mind we

are moving forward to host the event this year.

○ Carriage Rides: Contract received for Clip Clop Carriages to participate in the annual

event. WBCDG requests the City to consider contributing $3,000 to help sponsor this

activity as has been done in the past. NPS and WBCDG are prepared to cover the

remaining balance. We are also exploring options to offer reserved times for

families/groups to enjoy one of the two carriage routes this year (to improve event

experience by alleviating long lines, allow for better social distancing, and tie back to

Downtown Dollars similar to the Ice Rink promotion).

○ Expanded Silent Auction: To include gift baskets, service packages and special

experiences instead of decorated wreaths/trees as in past years. This is an annual

fundraising effort for CDG and we see potential for significant growth with this change.

● Annual Sweets for Success auction - Save the Date for our largest fundraiser of the year!

Join us at Little Lights on the Lane on Friday, April 22, 2022 (Tickets Required in advance).

● Welcome Wagon Initiative: In partnership with Liberty Communications we plan to begin

delivering welcome baskets/bags to provide NEW residents with a warm welcome to our small

town and the information needed to fully connect with the community -- guides to eat, shop &

explore local, special promotions to visit our Main Street businesses, how to get involved in

volunteer groups, City service brochure and more! We request the City’s partnership in

identifying new residents as utility services are requested - this could replace the packet

currently sent about utilities etc.

Recent Partnership Visit & Evaluation from Main Street America: On June 8, 2021 we

welcomed Kathy La Plante, Senior Program Officer for Main Street America to West Branch for a

“Partnership Visit” set up by Main Street Iowa to recognize local accomplishments and provide guidance

in strengthening the local Main Street program and downtown economy.

The agenda for the visit called for meeting with committee chairs and volunteers, board leadership,

staff, elected and city officials, lunch and a tour of the district, which included visiting with local

business owners, followed by a wrap up meeting with staff and the board of directors.

Read the report here.

https://www.mainstreetwestbranch.org/
https://drive.google.com/open?id=1DLfFNtdAKUvXDN4yS6_ymunj7B_9-q6c


RESOLUTION NO. 2032 
 

A RESOLUTION APPROVING A CONSULTANT AGREEMENT WITH LISA 
RICKERTSEN FOR FINANCIAL CONSULTING SERVICES 

 
WHEREAS, the City is interested in contracting with Lisa Rickertsen for 

financial consulting services; and 
 
WHEREAS, the City has knowledge of Lisa Rickertsen’s previous 

experience with municipal finance; and 
 
 WHEREAS, the City has a desire to enter into an agreement to engage Lisa 
Rickertsen as an independent contractor to perform financial consulting services on 
an “as-needed” basis; and 
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City 
of West Branch, Cedar County, Iowa, that the City Council approves a consultant 
agreement with Lisa Rickertsen for financial consulting services. 
 
  Passed and approved this 7th day of September, 2021. 
 
 
      ______________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
 
________________________________ 
Leslie Brick, Deputy Clerk 







RESOLUTION NO. 2033 
 

A RESOLUTION APPROVING HIRING GORDON EDGAR AS A 
TEMPORARY EMPLOYEE FOR FINANCIAL CONSULTING SERVICES 

 
WHEREAS, the City is interested in hiring Gordon Edgar as a temporary 

employee for financial consulting services; and 
 
WHEREAS, the City has knowledge of Gordon Edgar’s previous 

experience with municipal finance; and 
 
 WHEREAS, the City would hire Gordon Edgar as temporary employee for 
a specified time period of August 9, 2021 to August 12, 2021 to perform financial 
consulting services at the hourly rate of $50 per hour, with the standard federal and 
state deductions to be withheld; and 
 
 WHEREAS, Gordon Edgar is not eligible to receive IPERS benefits based 
on their rules for Temporary Employees; and  
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City 
of West Branch, Cedar County, Iowa, that the City Council approves hiring Gordon 
Edgar for temporary financial consulting services. 
 
  Passed and approved this 7th day of September, 2021. 
 
 
      ______________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
 
________________________________ 
Leslie Brick, Deputy Clerk 



RESOLUTION NO. 2034 
 

A RESOLUTION APPROVING A CLEANING SERVICES AGREEMENT 
WITH JAYME CILEK 

 
WHEREAS, the City is interested in contracting with Jayme Cilek for 

cleaning services for the City Office and Town Hall; and 
 

WHEREAS, the City has a desire to enter into an agreement to engage Jayme Cilek 
as an independent contractor to perform cleaning services according to the city’s 
cleaning specifications; and 
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City 
of West Branch, Cedar County, Iowa, that the City Council approves an agreement 
with Jayme Cilek for cleaning services. 
 
  Passed and approved this 7th day of September, 2021. 
 
   
 
      ______________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
 
________________________________ 
Leslie Brick, Deputy Clerk 









RESOLUTION NO. 2035 
 

A RESOLUTION APPOINTING LESLIE BRICK AS CITY CLERK  
 

WHEREAS, the Code of Iowa, Section 372.13(3) requires that a City 
Council appoint a City Clerk with the following duties; promptly recording each 
measure, publishing a summary of all ordinances, maintain all public records, 
record and publish minutes of each City Council meeting, records management, 
codification of the city code, perform all duties relating to elections and nominations as 
stated in the Iowa Code, perform the Oath of Office for newly elected and appointed 
officers; and 

 
WHEREAS, Leslie Brick has been performing the role of Deputy City 

Clerk since November 2015 and has earned the Iowa Municipal Finance Officers 
Association of Certified Municipal Clerk and Municipal Finance Officer and 
demonstrated her knowledge of a variety of subjects during her tenure; and 
 
 WHEREAS, the City would like to appoint Leslie Brick to the role of City 
Clerk in addition to her current duties effective immediately; and 
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City 
of West Branch, Cedar County, Iowa, that the City Council approves appointing 
Leslie Brick as City Clerk of the City of West Branch. 
 
  Passed and approved this 7th day of September, 2021. 
 
 
      ______________________________ 
      Roger Laughlin, Mayor 
ATTEST: 
 
 
________________________________ 
Leslie Brick, Deputy Clerk 



RESOLUTION NO. 2036 

RESOLUTION APPROVING A PURCHASE AGREEMENT WITH DUSTON ANDERSON 
FOR THE WEST BRANCH WASTEWATER TREATMENT FACILITY PROJECT. 

 WHEREAS, the City of West Branch is required to construct improvements to the 
existing wastewater treatment plant (the “Project”); and 

 WHEREAS, as part of the Project, the City Engineer has identified the need for an 
additional 10-acre parcel for the Project; and 

 WHEREAS, the City Attorney has drafted an agreement to purchase approximately 10-
acres from Duston Anderson near the existing wastewater treatment plant (the “Parcel”); and 

 WHEREAS, pursuant to the purchase agreement, the City will pay $200,000 for the 
Parcel; and 

 WHEREAS, it is now necessary for the City Council to approve the purchase agreement. 

 NOW, THEREFORE, It Is Resolved by the Council of the City of West Branch, Iowa, that the 
City Council of the City of West Branch does hereby formally approve said purchase agreement with 
Duston Anderson. 

 BE IT FURTHER RESOLVED, that the Mayor and Deputy City Clerk are hereby directed to 
execute any and all documentation necessary to close this transaction. 

Passed and approved this 7th day of September, 2021. 

 

______________________________ 
Roger Laughlin, Mayor 

ATTEST: 

__________________________________ 
Leslie Brick, Deputy City Clerk 













RESOLUTION 2037 
 

A RESOLUTION ESTABLISHING A CAPITAL PROJECTS FUND 
  

WHEREAS, the City Council of West Branch, Iowa, desires to establish a Capital Projects 
Fund for funds received through the American Rescue Plan Act of 2021 (“ARPA”) Non-
Entitlement Unit (“NEU”) Funding Project; and  
 
BE IT RESOLVED, by the City Council of the City of West Branch, Iowa as follows: 
 

Section 1. The ARPA NEU Fund (302) is hereby created.   
 
Section 2. The Finance Officer is hereby directed to manage the use of the 

funds and all proper reporting as listed in the American Rescue Plan 
Act of 2021 (“ARPA”) Non-Entitlement Unit (“NEU”) Funding 
Project Award Terms and Conditions.   

 
Section 3.  Pursuant to GASB 54, these funds are restricted for use as published 

in Federal and State Guidance.            
 

Passed and approved by the City Council of the City of West Branch, Iowa, this 7th day of 
September, 2021.  
 
            
       ________________________   
       Mayor Roger Laughlin 
 
 
ATTEST: 
 
____________________________ 
Leslie Brick, Deputy Clerk 

 



ORDINANCE NO. 782 
 

AN ORDINANCE AMENDING CHAPTER 63 OF THE WEST BRANCH CODE OF 
ORDINANCES REGARDING SPEED LIMITS ON MAIN STREET. 
 
 WHEREAS, the Police Chief recommends changing the speed limits in front of the West 
Branch High School on Main Street to 25 mph. 
 
 NOW, THEREFORE, BE IT ORDAINED: 
 
1. Amendment. Section 63.04(4)(B) be deleted in its entirety. 
 
2. Amendment.   Section 63.04(3)(C) is hereby deleted in its entirety and replaced with the 
following: 
 
 “C. Main Street from the east right-of-line of its intersection with Thomas Drive 
westerly to the corporate limit line.” 
 
3. Conflicts.  All ordinances or parts of ordinances not specifically provided for and in 
conflict with the provisions of this ordinance are hereby repealed. 
 
4. Adjudication.  If any section, provision or part of this ordinance shall be adjudged to be 
invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a 
whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 
 
5. Effective Date.  This ordinance shall be in full force and effect after its passage, approval 
and publication as required by law. 
 
 
First reading:  August 16, 2021 
Second reading: September 7, 2021 
Third Reading: September 20, 2021 
 
      _____________________________ 
      Roger Laughlin, Mayor 
 
ATTEST: 
 
_______________________________ 
Leslie Brick, Deputy City Clerk 



  
 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 
REQUEST FOR COUNCIL CONSIDERATION 

 
MEETING DATE:  September 7, 2021 
 

AGENDA ITEM: Discussion – Installing solar flashing beacons at Dawson Drive and W Main Street  
 

PREPARED BY:  Deputy City Clerk Leslie Brick (on behalf of Mayor Roger Laughlin) 

DATE:   September 3, 2021 
 
 

BACKGROUND INFORMATION: 
 
In 2013, the City Council approved Resolution 1135 purchasing two 20-watt solar powered flashing beacons from Brown 
Traffic Products Inc. in the amount of $8,725.00.  Current pricing for similar items is on-going at this time. 
 
Mayor Laughlin would like the Council to consider purchasing two more flashing beacons for the Dawson Drive / West 
Main Street school crossing. 
 
Resolution 1135 is attached for your review. 
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