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0 Baseline Extension(s) at Cubby Park (12)
0 Greenview Water Main North Loop (11) . \\){&/
0 Introduce Merit Pay System (10)
o Soil Mitigation Project (9) \/\30’)
0 Study 5t Full-Time Officer / 24 hour patrol (9) ‘ Q/dm
0 Cubby Parking Lot Extension (9) y,
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0 Relocate Brush Pile (8) / L\”
0 Review Building Permit Fees (8)
0 Retire the Building Rebate Program (8)
0 Main Street Storm Sewer Project (7) /
0 Relocate Brush Pile (8) MY/
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O Retire the Building Rebate Program (8)
0 Main Street Storm Sewer Project (7) /
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0 Hoover Hometown Days (4) '—'\70 V4 «)ﬂb;‘\ \ I)LQ,- \c,}{\
o Police Replacement Equipment (2) \;\Q. OE( ) \‘\Qg‘ oi(\")\\ /%
0 Greenview Sidewalks (2) (&C\ (_7\,(:’ \l Y . \ :
0 Housing Trust / LMI Program (2) 4 O N , 0&’
0 Develop Fund Balance Policy (2) “ Y 0‘ N Q§( _ 5’\{
0 Invest in More City and Park Cameras (1) s \;k\ \Qﬁ ! \;”\ \.\Ky r
0 Naming and Marketing Industrial Park (1) / (o} ‘(DL \\"}(‘ ‘dv
0 Annexation Plan (Rummells Farm Back 50 and Cedar / Johnson Area) (1) ﬁ\j (0 ‘)l(‘
o Parkview / BP Turn Lane (1) 7 &
0 Planning Alternative Wastewater Treatment (a polishing treatment) wetland mitigation and Research %f
Park / Eco Park Concept (1) 'ﬂ Q \('y \/' o{j
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o Downstream Widening with Cubby Park Contingency, ~ <
Stormwater and General fund support (18) - Funded /
partially funded this will require appropriating Cubby
Park contingency / value engineering funding. We
anticipate 5200,000 from Cubby contingency and
$100,000 from Stormwater utility fund. LOST —
30,000,
Gos~ & O Replacement of One Block Seal Coat on the East Side
ol of Town (11) - Funded -
~ o Cedar/lohnson County Road (Plan / Funding
Strategy) (11) — Funded anticipated to be funded
through clerk and treasurer operation budget.
J Adding an Additional Full-Time Employee to Public
Works (10) - Funded
o Greenview Connection (10) - Funded we are looking
for the Developer IBC to pay for the majority of the
expenses. The city has reviewed the anticipated
remaining portions of this project and it is expected



to be very manageable, and would fit with Public
Works operational budget.
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\f Police Body Camera (9) - Funded -
Y — 0 Water Main Replacement on E. College from 4”‘ to 5th ‘
,- \f\&)o“ @L\vg e Replacing a 4” Main with 8” Main (9) - Funded \J
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huguss — Replacement of the 1990 Dump Truck with used
[Gnss ™ Dump Truck (7) - Funded o
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\j Water / Sewer Utility Billing Upgrades — Software
Enhancements (5) - Funded
o Greenview Curb and Gutter with Sidewalks Plan /
Strategy (5) - Funded
j Christmas Past — Carriage Rides Funding (3) — Funded
we are working with CDG to potentially assume the
expense of insurance; thus, bringing down overall

expense.



\;f’ Cubby Park Operations (3) - Funded
o Housing Trust Fund / Program (3) - Funded
o Annexation Plan / Strategy (3) - Funded
wj Develop / Implement Long-Term Disability Benefit
Program (3) - Funded
/ Develop / Implement Short-Term Disability Benefit
N Program (3) - Funded
~ CDG Funding and Coordinating / Festivals (2) - Funded
o Overlay One Alley (2) - Not Funded
o Develop / Build Fund Balances — 3 month operating,
PD vehicles and Parks Equipment(2) - Funded

ON THE HORIZON

o Naming and Marketing the Industrial Park
—oAdult-Beverage/ParkPoticy

o 1-80 Utility Relocation project — Funded

Items that are consider to be “On the Horizon” (items that made the list, but received no votes) are not a part of
resolution 1856. However, if during the fiscal year 2020-2021, unforeseen funding is made available or in
situations that an item receives overwhelming public support, an item can be reconsidered or reprioritized.

Outstanding Objectives from FY 2020
e Planning Alternative Wastewater and Wetland Research
e Washing North Water Tower
o Wayfinding Signage for the Industrial Park
e Terror Trail (Remove Trees in the Right-of-Way).
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0 Invest in More City and Park Cameras (1)

0 Naming and Marketing Industrial Park (1)

0 Annexation Plan (Rummells Farm Back 50 and Cedar / Johnson Area) (1)

0 Parkview / BP Turn Lane (1)

0 Planning Alternative Wastewater Treatment (a polishing treatment) wetland mitigation and Research
Park / Eco Park Concept (1)

FY 2021
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o Downstream Widening with Cubby Park Contingency,
Stormwater and General fund support (18) - Funded /
partially funded this will require appropriating Cubby
Park contingency / value engineering funding. We
anticipate $200,000 from Cubby contingency and
$100,000 from Stormwater utility fund. LOST —
30,000,

o Replacement of One Block Seal Coat on the East Side
of Town (11) - Funded

o Cedar / Johnson County Road (Plan / Funding
Strategy) (11) — Funded anticipated to be funded
through clerk and treasurer operation budget.

\,{ Adding an Additional Full-Time Employee to Public
Works (10) - Funded

o Greenview Connection (10) - Funded we are looking
for the Developer IBC to pay for the majority of the
expenses. The city has reviewed the anticipated
remaining portions of this project and it is expected



to be very manageable, and would fit with Public
Works operational budget.
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\f' Police Body Camera (9) - Funded
o Water Main Replacement on E. College from 4% to 5t
Replacing a 4” Main with 8” Main (9) - Funded
o Orange Street, 4t to 5th (8) - Funded
o Replacement of the 1990 Dump Truck with used
Dump Truck (7) - Funded
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J Water / Sewer Utility Billing Upgrades — Software
Enhancements (5) - Funded
o Greenview Curb and Gutter with Sidewalks Plan /
Strategy (5) - Funded
J Christmas Past — Carriage Rides Funding (3) — Funded
we are working with CDG to potentially assume the
expense of insurance; thus, bringing down overall

expense.



\%;ff Cubby Park Operations (3) - Funded
o Housing Trust Fund / Program (3) - Funded
o Annexation Plan / Strategy (3) - Funded [» progress
\%f Develop / Implement Long-Term Disability Benefit
Program (3) - Funded
/ Develop / Implement Short-Term Disability Benefit
| Program (3) - Funded
~ CDG Funding and Coordinating / Festivals (2) - Funded
o Overlay One Alley (2) - Not Funded
o Develop / Build Fund Balances — 3 month operating,
PD vehicles and Parks Equipment(2) - Funded

ON THE HORIZON
o Naming and Marketing the Industrial Park

oAduttBeverage/Park-Poticy

o 1-80 Utility Relocation project — Funded

Items that are consider to be “On the Horizon” (items that made the list, but received no votes) are not a part of
resolution 1856. However, if during the fiscal year 2020-2021, unforeseen funding is made available or in
situations that an item receives overwhelming public support, an item can be reconsidered or reprioritized.

Outstanding Objectives from FY 2020
e Planning Alternative Wastewater and Wetland Research
e Washing North Water Tower
e Wayfinding Signage for the Industrial Park
e Terror Trail (Remove Trees in the Right-of-Way).




