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City Council’s Stated Priorities 
 

RESOLUTION 1662 

A RESOLUTION ADOPTING GOALS AND OBJECTIVES FOR THE CITY OF WEST BRANCH, IOWA 

FOR 2018-2019 

 

 WHEREAS, on November 6, 2017; the governing body of the City of West Branch, 

Iowa went through a process of identifying the service priorities for the coming fiscal year 2018-

2019; and 

 

 WHEREAS, the governing body discussed concepts of: Required Services, Core 

Business Choice, Quality of Life Services, Community “Add On”, Organization Foundation, 

Visioning and Teamwork; and 

 

 WHEREAS, the establishment of Goals and Objectives by the governing body was 

accomplished, and promotes a general direction for staff; and 

 

 WHEREAS, this direction promotes the overall efficiency and effectiveness of city 

services, and will facilitate the coming budget discussions and City Council Work Sessions. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of West Branch, 

Cedar County, Iowa: 
 
 Section 1. That the foregoing recitals are incorporated in and made a part of this resolution 

by reference; and 
 
 Section 2.  That the Goals and Objectives of the City of West Branch for 2018-2019 are 

hereby declared to be and prioritized as follows: 

 

1. Goal 

Promote Quality of life including Public Safety, Community Pride Events, Strong 

Citizen Involvement, Park and Recreation, opportunities and investment. 

Objectives 

 Cubby Park (12 votes – Top Priority) 

 West Branch Village Trail Project (12 votes – Top Priority) 

 Splash Pad (7 votes – High Priority) 

 Christmas Past (4 votes – Moderate Priority) 

 CDG Festivals (Spring, Summer, Fall) (4 votes – Moderate Priority) 

 Park and City Camera Project (2 votes – Moderate / Low Priority) 

 Bethany Parking Lot Sweeping Agreement (1 vote – Low Priority) 

Preface 
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2. Goal 

Develop, Maintain and Rebuild Safe, Clean, Diverse, Healthy, Neighborhoods, 

including Partnering with the School District. 

Objectives 

 Downstream Flood Mitigation (13 votes – Top Priority)  

 College Street Bridge Project (9 votes – High Priority) 

 Police Department Evidence Facility (8 votes – High Priority) 

 Nuisance Abatement Program (7 votes – High Priority) 

 West Branch Village Water & Sewage System (6 votes – High Priority) 

 Joint School Board / City Council Work Session (3 votes – Moderate Priority) 

 Orange Street 4th / 5th (2 votes – Moderate / Low Priority) 

 

3. Goal 

Develop inviting high profile visual impact project’s including gateways establishing 

destination, branding and other that reflect sound use of tax dollars. 

Objectives 

 Trails (11 votes – Top Priority) 

 Downtown East Redevelopment Project (7 votes – High Priority) 

 Town hall Remodel (4 votes – Moderate Priority) 

 Greenview Connection (4 votes – Moderate Priority) 

 

4. Goal 

Establish a sound and sustainable government supported by professionalism, 

progressive thinking and modernizing the organization. 

Objectives 

 Develop / Build Fund Balance Reserve Policy (13 votes – Top Priority) 

 Update City Council Tablets and Repurpose the Old Tablets for Other City Uses. 

(2 Votes – Moderate / Low Priority) 

 Cable Access Microphone Upgrades (1 vote – Low Priority) 

 

Passed and approved this 20th day of November, 2017. 

 

ATTEST:       

 

____________________________________ 

Redmond Jones II, City Administrator/Clerk 

 

Preface 
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City Organizational Chart 
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February 14, 2018 

Letter from the City Administrator 

 

Dear Citizens of West Branch: 

On behalf of the Mayor, City Council, and City Staff, I am pleased to present the Fiscal Year 

2018 – 2019 Budget for the City of West Branch. 

It is a testament to the leadership and fortitude of this historic community that it continues to 

move forward as one of the “Most Livable Communities in Iowa” as recognized by the Council 

for Community and Economic Research.  It is fair to say “We are on a roll”; we have concluded 

several capital projects over the last year, and we will be embarking on one of our community’s 

biggest single investments “Cubby Park”.   

 

The FY 2018 – 2019 General Fund Budget contains strategic investments in several key focus 

areas for the city and is structurally balanced to fund critical services to our community.  Thanks 

to residents of West Branch for making the choice to invest in our park system, this budget is the 

next step in moving forward into our next phase of growth.  Such bold moves comes with its 

own set of challenges, but this budget has taken measured tactical steps to enhance fiscal 

discipline and controls.  This budget establishes measures to manage short-term and long-term 

debt service, without hindering our note-worthy high level of service to our citizens. 

We are building an amenity in the 

span of a year that is without rival in 

a community our size.  We are 

constructing a new $3 million dollar 

park that will highlight baseball 

fields, a pickle ball court, walking 

trails, a splash pad, a grade “A” 

play-ground, and a commercial 

grade concession area.  On top of 

that, we are home to the Herbert 

Hoover Presidential Library.  One of 

only 9 Presidential Libraries in the 

Nation.  We are the fastest growing 

community in Cedar County and 

with I-80 access and new 

international industry partners like 

US Ventures our future is bright. 
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In addition, to the City’s fiscal responsibility priorities, there are still a number of smart 

infrastructure investments happening in strategic points of our community.  This budget invests 

in dealing with aging infrastructure needs such as College Street Bridge.  Although, not aimed to 

address long time flash flooding challenges in the area.  Through this budget the City has taken 

on several designing initiatives based on citizen feedback and participation to strengthen the 

projects overall zero impact ratings. 

This budget also continues investment in maintaining one of the highest public safety ratings in 

the State of Iowa.  Public Safety continues to be one of highest priorities for the West Branch 

community.  A new fire truck will augment our well maintained fire fleet, and this budget also 

invest in a much awaited new police evidence room.  Consistent with City Council’s goal setting 

and policy direction, West Branch continues to find ways to increase the safety of our 

community.  The West Branch Schools and City partnership to implement a resource police 

officer in the elementary school has received raving reviews.  Using well tested policing and fire 

science our Police and Fire Departments have found low cost methods to improve what are 

already highly rated services as attested by our ISO and safety ratings.     

Furthermore, our investment in innovation and efficiency will continue through the efforts of our 

staff and support from City Council, as there have been several new processes approached 

investigated and supported by City Council over the last year.  Departments have several new 

initiatives in this budget and in the lead up to this budget, including providing on-line credit card 

payment capacity for city fees and utility billing, as well as investment in developing Geographic 

Information Systems (GIS) to allow infrastructure data enhancement for master planning 

targeted capital improvements.  Even our “out of the box” Economic Development approach has 

yielded new developments not solely reliant on tax rebates or cash incentives.  The City of West 

Branch is recognized as one of Iowa’s Smart Rural Communities, which highlights our “Blue 

Ribbon Schools”, “First-Rate Health Care”, “Smart Cutting Edge Government Services”, 

“Efficient Energy Use”; and “Robust Security and Policing”.  As we continue to be a local 

government leader in continuous improvement of government services, we believe that at its 

basic levels government should always be “Open” to the public, “Agile” enough to respond 

to public demand; and “Purposeful” to ensure that ends make sense for the public good.    

 

 

In the words of President Herbert Hoover: 

(West Branch Native Son) 

 

“One of the crowning glories of American 

life is the natural leadership in every 

community.” 

 

 
 

https://westbranchiowa.org/visit-us/herbert-hoover/
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With a heritage of success, a reputation of innovative government, and strong civic leadership, like 

other growing cities striving to keep up with the demands of expanding infrastructure managing 

the normal lag of collecting the new revenues of new residents.  West Branch is not immune from 

financial challenges, in particular funding prior capital over runs and future capital obligations.  

Additionally, while we are funding many exciting initiatives through this budget, there still 

remains many high priority needs that are left unfunded.  With the continued leadership of the 

Mayor and City Council, we must continue to prepare for the challenges that face us.  This budget 

takes on the challenge of an overall 3.5% increase in our cost of doing business.  The contributing 

driving factors of this increase including:  

 A healthcare increase 9%   

 Cost of Living Increase of 2%, and  

 Heavy Capital Improvements (Debt Service) 
 

As a result, we had to manage a budget short fall in our operations budget of approximately 

$52,000, and $53,704 for a cost of business increase; thus, approximating a gap of $105,704.  In 

order to address this short-fall, staff cut 5% from their department budgets.  In addition, to 

operational cuts we also cut the vehicle and equipment set a side programs this year.  This resulted 

in substantial reductions without jeopardizing current service levels.  

With the recommended and adopted Total Property Levy of 13.09246, we will close our short-fall 

and begin the process of building a Fund Balance health by establishing a Fund Balance Reserve.  

Industry minimum standards would indicate a Fund Balance Reserve of $381,706.  With our 

current approach of a $35,000 special revenue levy, it will take 9 years to reach a Fund Balance 

Reserve at this level.  Our 13.09246 Total Property Levy allows us to start the process.  It also 

allows to mitigate the expense of pre-design and planning for a State Mandated Wastewater 

process that is required to be completed in 49 months.  It should also be noted that the other aspects 

of the Levy increase secures and mitigates the expense of a “Police Evidence Room” and pays for 

our increased employee insurance and benefits. 

This budget approach will have to be a multi-year process. For this reason, in preparation of this 

year’s budget we strived and valued the following principles: 

 Structural Balance – strive for “Fund Balance Health” – we do not want to over rely on 

general fund (financial diversity – including User Fees that represent cost of service and 

new revenue streams). 
 
 Disciplined Capital Improvement Approach – we want projects to be conceptualized 

thoroughly including funding strategies before expending designing and engineering 

expenses before projects are started and/or partially.  
 
 Fund Balance Policy / Begin a Reserve Program (that incrementally targets a strategy that 

gets to a three month of operation).  

 

It should also be noted that the additional $67,000 in estimated revenues resulting from the levy 

increase will also serve to insulate tax payers from normal cost of business increases for the next 
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three years.  While the last $ 0.50 total property levy increase was done three years ago, West 

Branch still ranks among the lowest tax rates in communities our size.  See cities of 2,100 – 2,500 

population below: 

Postville (15.89626)  Audubon (22.25714)   Belle Plaine (12.35701) 

Hudson (11.57432)  La Porte City (14.88149) Madrid (17.90830) 

Jesup (14.82969)     Lamoni (17.15849)  Cascade (8.87047) 

West Union (15.22518)  Ida Grove (13.16283)  Marengo (13.49206) 

Bellevue (13.45878)  FairFax (8.10000)  Rock Rapids (17.34952) 

Mitchellville (13.85599)  Sac City (16.47884)  Hawarden (14.50063) 

Hull (12.71257)   Toledo (16.32398)  Kalona (12.39280)  

Lake Mills (13.55023)  Belmond (16.98675)  West Liberty (14.78645) 

Wilton (14.24072)   Durant (15.12765) 

Highlight cities are communities that are currently below West Branch’s current 

12.59382Please keep in mind that these rates do not reflect any proposed rate increases 

these communities maybe considering or imposing for next year’s FY 19 budget.   

While this budget does not address unfunded projects such as: “Orange Street 4th / 5th”, 

“Greenview Connection”, or “New City Council Tablets” (with the old tablets being 

repurposed).  All of which were “City Council’s Stated Priorities.”  These needs and others that 

may arise, will be outlined, along with potential solutions and presented as a part of the Goal 

Setting Process for FY 2019 – 2020 budget (expected to take place this November). 

From a policy making stand point, the strength of this budget comes from the continued financial 

discipline set into motion with the fiscal strategies in this budget. If we hold ourselves 

accountable and adopt policies that task fund categories to be more sustainable or self-sufficient 

and, if we can seek ways to diversify our revenue streams and have our cost reflected in service 

fees; we will emerge from our fiscal challenges stronger and better.  With a city administration 

philosophy that adopts a continuing improvement business model our aim is to combine the 

goals, visions, and efforts of our Mayor, City Council, City Staff, Citizens, and Community 

Volunteers.  Together we are turning vision into reality. 

 

Respectfully Submitted, 

 
Redmond Jones II 

City of West Branch 

City Administrator 

  

https://westbranchiowa.org/city-of-west-branch/mayor-city-council/
https://westbranchiowa.org/city-of-west-branch/departments-2/
https://westbranchiowa.org/community/
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Adoption of Budget and Certification of City Taxes (Form 16-142) 
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FY 2018 

Departmental Revenues City of West Branch Approved Budget As of: January 31st, 2018 
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FY 2018 

Departmental Expenditures City of West Branch Approved Budget As of: January 31st, 2018  
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FY 2019 (City Administrator’s Recommended) 

Expenditures City of West Branch Expenditures by Activity (Unaudited) As of: January 31st, 

2018. 
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