
  

West Branch City Council  

City Administrator’s Report  

2/18/20 

  

Pending Action Items:  

(Wastewater Topic) – No new Update 

 

(College Street Bridge) – No New Update  

We are still waiting for the State to conduct their final project audit, before we can process the final billing.  We 

hope that we will get anywhere from $80,000 - $85,000 back from our retainage.  This could bring our remaining 

project balance to $250,000 or less.  We anticipate paying the balance down with $100,000 from Road Use tax 

(which maybe in two payment for cash flow reasons), and we have already declared $75,000 in Tax Increment 

Financing Asking’s.  This could leave us with a balance of approximately $75,000 which could come from future TIF 

asking or payment from Water or Sewer funds (since portions of this project involved these infrastructure items).  

V&K has conducted a walk-through with the contractor and Iowa Department of Transportation.  If you have any 

questions, comments, or concerns; please do not hesitate to contact the city’s project engineers.    

Dave Schechinger, P.E.  Eric Gould  

dschechinger@v-k.net  egould@v-k.net  

319-466-1000  319-466-1000  

    

(Cubby Park) Splash Pad – No new Update 

 The West Branch Lions Club and Bayer have indicated that they are interested in donating a total of $5,000 to the 

West Branch Splash Pad project. 
 
 This would bring our total to $5,048.00.  Our goal is $170,000 

for a splash pad that uses recirculates water system.  A pass 

through water system would cost less but would be less 

environmentally friendly and could hurt the City’s ability to 

expand its water permit as the city continues to grow. 

 

 

 

Report from the Desk of the City Administrator:  

• Reminder New Councilmembers: Please set up time with Nick for website pictures. 

• The Volkswagen Settlement Grants were prepared by volunteers and were submitted by the city 

yesterday.   One for Type 1 Fast DC charging Station for $75,285; and another one for a Type 2 community 

charging station for $14,450.  In both cases if awarded a 10% match would be required.  

 

Follow up / Reminder Items:  

• Downtown East Redevelopment Site.  It has been determined that the city can be reimbursed if the rock 
material remains on the site.  However we MUST have a third party weighing process that is accepted by 

DNR.  It was stressed that we need to have tickets that verify the material to be removed.  This process will 

only account for a potential $25,000.  The other $25,000 it be expense to the removal of the structures 
deconstructed this is to include the concrete foundation and surround structures including drives and 

foundations. 
 



• Dollar General Items.  The developer is working through couple of items and is waiting to hear from the 

city regarding conditions.  After review staff is recommending upholding original stormwater requirements 
and allowing the developer to access the $10,000 stormwater escrow for this project.  The city anticipates 

forgoing the land for exchange for a trail public improvement with the surface up for negotiation.  A 
meeting is expected to occur this week.  Once these details are worked out the project will be presented 

to planning and zoning.  
 

• Cedar/Johnson County Road Question regarding Speed limit.  We have received complaints that the Speed 

limit traveling south is 35 mph (Johnson County Jurisdiction).  Yet, on the east side of the road traveling 

north the speed limit is 25mph (City of West Branch Jurisdiction).  We found a 28e agreement from 1977 

that gives the responsibility of all maintenance including erecting and maintenance of signs to the City of 
West Branch (see: attachment 1).  For this reason, I believe we can move forward with changing the speed 

limit on Cedar Johnson County Road. 
 
• Please see attached Lower Cedar Watershed Management Authority – See Attachment 2 (Meeting 

Minutes, Receipts, and Agenda). 
 
• I will be attending the Iowa Municipal Management Institute March 18-20; Topics include: Successful 

Management Strategies, Economic Development Challenges & Opportunities, Inclusive Organizations, 

Social Media Management, and Dealing with the Pressures of City Management. 
 

 I will be attending the East Central Intergovernmental Association (ECIA) and Iowa Department of Natural 
Resources (IDNR) will offer a free workshop for local floodplain management officials: 10:00am - 2:30pm 

on Tuesday, March 31st ECIA Office Conference Room, 7600 Commerce Park Dubuque, Iowa 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Coming Events:  

• On Wednesday, February 26th, 2020 at 10am Cedar County Great Places Meeting @ the Tipton Family 

Restaurant. 

• On Tuesday, MARCH 3rd, 2020 at 10am at the Cedar County Courthouse - MCM Consulting, the vendor 

that has been working on the study of the Cedar County radio network, will be giving a presentation as 

to their recommendations as to the Cedar County 911 Network. 

• Hoover Hometown Meeting March 12th, 2020 at 11am in the West Branch City Council Chambers 

• Meeting with the National Park Service – Project Coordinatiors  March 4th @ 11:00 am 

 

Workshop Program 

  9:30am  Registration 

10:00am  Welcome and introductions   

10:05am  Introduction to floodplain management  

10:15am  Floodplain maps and studies  

10:45am  Regulatory requirements: maps and permits  

11:15am  Regulatory requirements: floodways   

11:45am  Lunch (Provided by ECIA) 

12:30pm  Regulatory requirements: new buildings  

  1:15pm  Regulatory requirements: existing buildings  

  2:00pm  Administration and inspections  

  2:20pm  Wrap up   

  2:30pm  Adjourn 
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To: Cities, Counties, Soil & Water Conservation Districts, and other stakeholders in the Lower Cedar Watershed 

 

From: Muscatine SWCD and other members of the Lower Cedar Watershed Management Authority 

 

Date: February 7, 2020 

 

Subject: Lower Cedar Watershed Management Authority Meeting on February 11, 2020  

 

Attachment 2 



 

 

BACKGROUND: In 2010, Iowa lawmakers passed legislation authorizing the creation of Watershed Management 

Authorities (Iowa Administrative Code Chapter 466B Subchapter II). A Watershed Management Authority (WMA) is 
a mechanism for cities, counties, Soil and Water Conservation Districts (SWCDs) and stakeholders to cooperatively 

engage in planning and management at the watershed scale. A WMA is being formed for the Lower Cedar 

Watershed including parts of Cedar, Johnson, Jones, Linn, Louisa, Muscatine, and Scott Counties. 

 

A WMA is formed by a Chapter 28E Agreement by two or more eligible political subdivisions within the watershed. 

A board of directors governs the WMA, which may undertake the following activities:  

 

 Assess and reduce flood risk; 

 Assess and improve water quality; 

 Monitor federal flood risk planning and activities; 

 Educate residents of the watershed regarding flood risks and water quality; and 

 Allocate moneys made available to the Authority for purposes of water quality and flood mitigation. 
 

A WMA does not have taxing authority and it may not acquire property through eminent domain.  

 

PUBLIC MEETING NOTICE: The quarterly meeting of the Lower Cedar Watershed Management Authority board of 

directors has been scheduled for Tuesday, February 11 at 6:30 pm in the Cedar County Courthouse (400 Cedar 

Street, Tipton, IA  52772).  This public meeting will be held in the large meeting room on the lower level of the 

courthouse.  Cities, Counties, SWCDs and other watershed stakeholders are encouraged to attend and learn how 
they can collaborate with this important organization. 

 

MEETING AGENDA: The complete meeting agenda follows, in addition to the full list of invited cities, counties, and 

SWCDs. Please post the agenda in a public location and share the invitation widely with staff, elected officials, and 

other interested stakeholders. 
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Lower Cedar Watershed Management Authority 

Board of Directors Meeting 
 

Tuesday, February 11, 2020 at 6:30 pm 

Cedar County Courthouse 

(large meeting room on lower level) 

400 Cedar Street 

Tipton, IA  52772 

 

 

Meeting Agenda 
 

 

1. Call to order and introductions 
 

2. Treasurer report 
a. Confirm financial commitments for Fiscal Year 2021 
b. Invoice requests 

 

4. Watershed Coordinator update 
a. TNC agreement with NRCS for Iowa Partners for Conservation grant 
b. Estimated timeline for coordinator hire 

 

5. DNR Watershed Planning Grant update 
a. Action item: Authorize WMA Board Chair to execute contract with DNR 
b. Upcoming Grant Tasks: 

i. Develop and publish planning services Request For Proposals (subcommittee) 
 

6. WMA Funding Discussion 
a. Introduce funding formula concept 
b. Example funding formulas (Indian Creek WMA, Middle Cedar WMA) 
c. Discuss target budget amount 

 

7. Other business 
a. WMAs of Iowa update 
b. Member updates, announcements, and events 

 

8. Public Input 
 

9. Next Meeting – Set date for May 2020 
 

10. Adjournment 
 

Please post this meeting notice and agenda in a public location.  

Attachment 2 



Lower Cedar WMA – Eligible Members 

 

Counties & SWCDs Cities 

Cedar Alburnett 

Johnson Atalissa 

Jones Bennett 

Linn Bertram 

Louisa Cedar Rapids 

Muscatine Conesville 

Scott Durant 
 Fredonia 
 Hiawatha 
 Lisbon 
 Lone Tree 
 Marion 
 Martelle 

 Mechanicsville 

 Mount Vernon 

 Nichols 

 Robins 

 Springville 

 Stanwood 

 Stockton 

 Tipton 

 Walcott 

 West Branch 

 West Liberty 

 Wilton 

 


