Public Safety
Police and Fire Departments

School Resource Officer Program
Project Status
[X] complete [ ] In-progress [ ] Not started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

Our School Resource Officer (SRO) is a sworn law enforcement officers responsible for safety and crime
prevention in our West Branch schools. The City and the School District have partnered together in
commitment and dedicated resources in an effort to create a safer environment. The responsibilities of
our SRO are similar to regular police officers in that they have the ability to make arrests, respond to
calls for service, and document incidents that occur within their jurisdiction. Beyond law enforcement,
our SRO also serves as an educator, emergency manager, and informal counselor. While our SRO
primary responsibility is law enforcement, whenever possible, our SRO strives to employ non-punitive
techniques when interacting with students. Arrests are used only as a last resort under specified
circumstances. This program is ongoing.

Fire Service Township 28E Agreements

Project Status
[ ] complete [X] In-progress [ ] Not started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

The purpose of these agreements is to improve the provision of fire protection and emergency medical
services within the respective jurisdictions of the parties of the agreement. The parties of this
agreement to share in the cost of providing emergency aid and fire protection. This task is on-going.

Law Enforcement MOU with National Park Service
Project Status
|E Complete |:| In-progress |:| Not started |:| No longer an objective

Project / Program Remarks, Updates, and communications:

The objective of the Agreement is to coordinate emergency law enforcement assistance between the
two agencies. Herbert Hoover NHS is under concurrent legislative jurisdiction, and the NPS and the West
Branch Police Department (hereinafter WBPD) therefore share a common interest in law enforcement
at Herbert Hoover NHS.



Both agencies recognize through long experience that violations affecting the safety and welfare of
citizens, property, and resources under their protection frequently involve individuals and groups
operating across jurisdictional boundaries. Both agencies also recognize that the most effective and
sometimes only method to detect, deter, and solve these crimes is through cooperative efforts.
Accordingly, the NPS and the WBPD do hereby enter into an agreement to provide emergency
cooperative assistance to maintain public safety and welfare on lands and roadways in West Branch,
lowa, within and surrounding Herbert Hoover NHS, as both parties can mutually benefit from the
expertise and resources of their respective agencies. This task is on-going.

Police Department Evidence Facility
Project Status
[ ] complete [X] In-progress [ ] Not started [X] No longer an objective

Project / Program Remarks, Updates, and communications:

Nearly every department has an evidence room or an evidence locker or even a large evidence storage
facility. It is well documented that well maintained, well documented, and orderly evidence rooms have
helped put and keep dangerous criminals in prison. Additionally, well, maintained facilities, rooms, or
lockers prevent missing evidence; which, can also prevent those wrongly convicted of crimes and serving
prison time the ability to have evidence retested with new and future technologies.

Upon review of our current capacities in this area, staff believes this is a topic for a future CIP item
and/or budget discussion. It is also possible with the old Casey’s store coming up for sale and with the
city’s position as first right of refusal, a low cost agreement can be obtained. This task has not been
started and currently is not an objective of the city.

The Town Hall garage is now under control of the West Branch Police Department. Patrol vehicles
when not being used are now being stored in Town Hall Garage. A large storage container that will be
used to store evidence has been placed in Town Hall. Even with the storage container in place we are
still able to store 2 police vehicles. We need to install lights and shelves in the storage container, before
we transfer any evidence.

Fire Truck Replacement — Phase 1 (FY18)
Project Status
[X] complete [ ] In-progress [ ] Not started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

The Department currently maintains and operates a variety of vehicles in its fire-service fleet. The goal
of the Department is to provide comprehensive fire/EMS services as quickly, safely, and efficiently as
possible. Based on our Vehicle Replacement program, Truck 191 is due for replacement. The fire
department is currently working of developing specifications and expect to go out for bid next month.



Wireless Emergency Notification System
Project Status
[X] complete [ ] In-progress [ ] Not started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

WENS continues to be actively maintained to provide emergency and informational notices to the
residents of West Branch and Cedar County as a whole via email, text, and automated phone
messages. Primary use is currently in providing environmental alerts such as tornado and flood
warnings, but is also used to provide notices for boil orders, snow emergencies, and other such
information within the community when they occur. This project is on-going.

Shieldware: Police Reporting Software

[X] complete [ ] In-progress [ ] Not started [ ] No longer an objective

Project/Program Remarks, Updates and Communications

All software, hardware, antivirus, backup devices and other related items have been installed and are
operational. The West Branch Police Department shares the same case numbers with Cedar County. We
can share data with Cedar County and can be computer dispatched by Cedar County. WBPD can run
drivers license checks and vehicle registrations. Police calls can be more easily tracked and reported to
the state. Officer’s duties and work can be more easily tracked and reported. There is no longer the
need for officers to maintain a radio log.

New Squad Car.

[ ] complete [X] In-progress [ ] Not started [ ] No longer an objective

Project/Program Remarks, Updates and Communications.

The West Branch Police Department is looking forward to purchasing a police vehicle in October of
2019. We are waiting to purchase the vehicle when the funds from Cedar County become available. We
are looking into what type of vehicle is best suited for the West Branch Police Department. We are also
looking into what equipment would need to be purchased/ installed into the patrol vehicle. The WBPD
Body Cameras are starting to get to the end of their service life. We will be looking into incorporating
body cameras into the squad car video cameras.



