Parks and Recreation Department

Cubby Park Improvement Park — Completion / Additional Operation Resources
Project Status
[ ] complete [X] In-progress [ ] Not Started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

The lawn mower for Cubby Park has been ordered and will be delivered by August 30, 2019. Tru
Green has been contacted to provide an estimate on ongoing lawn care for Cubby Park and
Lions Field. Additional estimates will be obtained. The Parks and Recreation Commission would
like to have an alcohol policy similar to Beranek Park, which allows participants to bring their
own alcohol into the Park, but not during youth leagues. They would like to create a no smoking
policy as well. They are recommending all parks remain open between 6am-10pm. A
concession-stand operating manual, field reservation and rental Policy, and a weather policy
draft was completed and submitted to the Parks and Recreation Commission for evaluation.

Phase 1 Park Improvements

Project Status
[X] complete [ ] In-progress [ ] Not Started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

6 new soccer goals have been ordered for Lions Field. It is estimated delivery and installation will occur
the 1°* week in September. The basketball hoops at Beranek Park are scheduled to be replaced in Spring
2020. The Beranek Parking lot is in the process of resurfacing and enlargement. The seal coating will
not be completed until Spring 2020 when Pelling has an opening in the schedule. The trail surfacing will
not be completed in FY20 due to budget constraints.

Heritage Park Improvements
Project Status
|:| Complete |E In-progress |:| Not Started |:| No longer an objective

Project / Program Remarks, Updates, and communications:

The sod is scheduled to be replaced in the Fall Season of 2019; after Farmers Market is done for the
2019 season. The project will be completed by the Public Works Department.



Hoover’s Hometown Days Planning
Project Status
[X] complete  [X] In-progress [ ] Not Started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

This is an ongoing event. Committees are always looking for ways to enhance and improve the event.
The Hoover’s Hometown Days committee will host the next meeting Thursday September 12 at 11am in
the West Branch Council Chambers.

Music on the Green Planning
Project Status
[ ] complete [ ]In-progress [ ] Not Started X] No longer an objective

Project / Program Remarks, Updates, and communications:

Christmas Past
Project Status
[ ] complete [X] In-progress [ ] Not Started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

The date for Christmas Past has been set for December 6%, 2018 and December 7%, 2018.

CDG Festivals
Project Status
[ ] complete [X] In-progress [ ] Not Started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

CDG Festival dates have been set: Fall Festival October 5, 2019, Downtown Trick and Treat Event
October 31, 2019, Shop Business November 30, 2019, A Christmas Past December 6 and December 7,
2019, and Sweets for Success February 15, 2020. No other information is available at this point.



Splash Pad Fund Raising / Contribution
Project Status
[ ] complete [ _]In-progress [ ] Not Started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

Administration will be taking the lead on this initiative.

Beranek Park Parking Lot
Project Status
[ ] complete [X]In-progress [ ] Not Started [ ] No longer an objective

Project / Program Remarks, Updates, and communications:

This project has been looked at for many years by previous administration and council but has been held
back due to budgetary constraints. Due to that consideration a lower cost solution was arrived at this
past spring and the work is being completed in house by Public Works. Currently the parking lot is not
capable of handling parking for large events. This project will not completely fix that, but it will double
the amount of parking spaces available. Public Works has removed 3 trees and some bushes that were
in the way of the expansion, graded and will begin forming for new curbs August 29. When complete
there will be new concrete curb and gutter, seal coat surface on the parking area, ADA compliant
sidewalks connecting to the newly renovated shelter and a bike parking area near the shelter. The seal
coat work may not be completed until spring due to timing with our contractors on that.



