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Pending Action Items: 

(Wastewater Task Group – No new updates) 

The Baldridge Environmental Pilot Project is fully operational.  Has stated in earlier updates we hope this 

project will reduce our lagoon sludge and allow our lagoon wastewater process to perform with higher 

efficiency.  Allowing the ammonia level to much more manageable and potential at levels well within state 

compliance levels. 
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Last week, the Contractor set the steel and forms to pour the east piers and poured the piers.  The Contractor 

also finished setting the bridge deck support beams on the west piers.  The old 4” water main was abandoned 

in place.  The conflicting sanitary sewer service along Second Street were lowered and connected to the 

existing sewer.  The storm sewer was installed along College Street and Second Street. 
 
This week, the Contractor will set the steel and forms for the east abutment and caps in preparation to pour 

tem later this week.  The new storm sewer will be connected to the existing system along the west side of 

College Street.  The Contractor will begin removing the pavement. 
 
The City of West Branch recognizes that this road reconstruction project will be an inconvenience to the 
residents involved.  Although we thank you in advance for your cooperation and patience during the 
construction process, we are well aware that issues will arise as construction progresses.  If you have any 
questions or concerns during construction, please contact either: 
 

Dave Schechinger, P.E. Eric Gould 
dschechinger@v-k.net egould@v-k.net 
319-466-1000 319-466-1000 

 

mailto:dschechinger@v-k.net
mailto:egould@v-k.net


Report from the Desk of the City Administrator: 

 Next Tuesday 28th of May, the City will be having a Cyber Security Audit done.  It will include a review 

of the following internal functions:  

1) Website and Hosting,  

2) Network and Wireless  

3) Policies and Surveillance 
4) Accounts and Passwords 
5) Asset Management 
6) Operating Systems 
7) Software and Applications 
8) Records Management 
9) Imaging and Printers 
10) Disaster and Breach Recovery 
11) Telework and Communications 
12) Anti-Virus and Firewall 
13) Encryption and Hacking 
14) Purchasing and Projects 

As you are aware, I attended a Municipal League conference in Iowa City this past March and Cyber 

Security was a major topic.  Many Iowan Cities have seen a spike in hacking, scams, data breach.  So 

much so, we have been informed by our financial auditors that the legislature may take up legislation 

that would make Cyber Audits mandatory.  In an attempt to be proactive we have moved forward with 

auditing our cyber footprint.  There is no cost for this audit, as it is a part of our Iowa Community 

Assurance Pool (ICAP) membership.   
 

 The Iowa Department of Transportation (IDOT) will hold a public information meeting at the Town Hall, 

June 5th to discuss the proposed improvements and right of way needs for Interstate 80 for east of Iowa 

City in Johnson County, approximately 1.5 miles west of Herbert Hoover Highway, east of West Branch 

at Charles Avenue in Cedar County.  The proposed improvements include widening Interstate 80 from 

four to six lanes and reconstructing the interchange at Herbert Hoover Highway. 

 This meeting is open to the public (all are invited) to this meeting anytime between 5 and 6:30 pm at 

the Old Town Hall building, 113 N. 1st Street (across from Jack and Jill Grocery).  

For general information regarding the proposed improvements or public meeting, contact Cathy Cutler, 

transportation planner, Iowa DOT District 6 Office, 5455 Kirkwood Blvd. SW, Cedar Rapids, Iowa 52404, 

phone 319-364-0235 or 800-866-4368, email: catherine.cutler@iowadot.us 
 

 An Issue has arisen regarding the Service Line Warranty Program – The program that provides 

insurance for water and sanitary utility insurance for these utilities that are on private property.  The 

program is advertised to use local contractor to assess and remediate utility damage / claims.  

Apparently, this insurance carrier has a certification process that it makes its contractors undergo.  We 

have been made aware that this policy has resulted in their preferred or their certified contractor have 

to come from as far as Marshalltown (1 hr. 45min. away).  We have been told that Utility Service 

Partners, Inc. (the company offering this service) has and/or will be reaching out to local contractors to 

provide a list of contractors that are either in West Branch or closer (Quad Cities, Iowa City, Cedar 

Rapids).  We are also being told that the claim that brought this issue to the forefront has been 

resolved by allowing the homeowners choose their own contractor after the insurance company’s 

preferred contractor’s list has been exhausted.  A representative will give a presentation to Council at 

their earliest convince.   
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Follow up / Reminder Items: 

 Officer Holmes purchased a new home 6.5 miles from the center of West Branch.  This is well within 

the city’s 8 mile from town requirement. 

 Nuisance Abatement Conference in Iowa City last Wednesday was well received by our team.  The 

conference facilitated by the League of Cities covered 

o An Opening General Session 

o Nuisance Abatement Catch-All (Featuring the City of Clinton Case Study) 

o Creating a Nuisance Abatement Checklist 

o How Community Organization Groups (COGs) can assist in local efforts (ECIA – is ours). 

o Dealing with Abandoned and Derelict Properties 

o Revitalizing Neighborhoods, house by house 
 
Nuisance Checklist  

Review/Update City Nuisance Code 

• Local standards for grass, weeds, junk vehicles, etc  

• Right to enter property and emergency abatement  

• Meet with city attorney  

• Review annually (winter months) and update as needed. 
 
Prepare for Enforcement  

• Identify who will enforce code and issue violations  

• Set policy for use of citizen complaints and complaint forms  

•Develop plan to prioritize properties and issues  

• Budget annually for city abatement work and associated programs. 
 
Identify Violations  

• Complaint forms and scheduled coverage by city official(s)  

• Take photos/videos, gather witness statements, notes from observations (save evidence)  

• Contact attorney when administrative search warrant is needed. 
 
Make Informal Contact  

•Phone call, knock on door, send informal letter as needed  

•Document any and all contact, save for each property 
 
Administrative Abatement Process  

• Send Order to Abate Nuisance by certified mail and/or publish notice  

• Check calendar for potential hearing dates  

• City performs work if not completed by deadline (directly bill cost to owner or use property 

assessments) 
 
Municipal Infractions Process 

•Issue civil citation to property owner, file citation in district court  

•Ensure property is added to the list with county  

•Respond to court action (may order city to abate nuisance, enter judgment to city, impose civil 

penalty and more) 



 

Nuisance Abatement Conference 

(Opening Session) 



 



 



 



 



 



 



 



 

Lower Cedar Watershed Management Authority 

Minutes / Event Announcements 



 

 



 

 



 
 

 

 

 

 

 
 



Public Works Weekly Update 5/6-5/10 

STREETS 

 Daily check of streets. This is done routinely to spot potholes, downed limbs, garbage, water main breaks, 

sinkholes or other issues before they are found by the general public. 

 Yard waste collection 

 Painted parking, crosswalks and stop bars. Did not complete all painting due to time and weather. Plan on 

painting next week if the weather cooperates. 

 Fixed potholes in several areas 

 Swept rock off of street in front of City Office twice 

 Cleaned up brush pile and yard waste storage area twice 

 Cleaned up alleys after rain, graded alleys twice 

 Worked with S & S Flatwork on a repair on North maple Street. There was a water main break in this 

driveway this winter that caused the driveway and culvert to be tore out. This was a repair of that with an 

upgrade to the storm water intake near the driveway. 

 Directed traffic on Main Street during accident on Interstate 80 

WATER 

 Daily rounds.  

 Backwash filters and clean water plant. This is a weekly task that normally takes 3 to 4 hours spread out 

throughout the day.  

SEWER 

 Sampling Tuesday and Wednesday 

 Daily rounds. 

 Met with representative from State Chemical to add chemical for lift station cleaning 

STORM WATER 

 Met with Larry Lynch on storm water piping at Meadows and looked at the culvert crossing 

Cedar/Johnson Road. The bottom is totally gone from it and in need of replacement or repairs. Spoke to 

Larry about possible repairs. 

CEMETERY 

 Mowing 

 Trimming 

 Got all mowers, trimmers and other equipment ready for next week. Sharpened blades, changed oil on 

mowers needing it and cleaned up for the week. 

 Went to Iowa City for Mower/trimmer parts and to pick up a leaf blower 

PARKS 

 Mowing 

 Trimming 

 Site visit of Cubby Park to check progress 

 Empty trash cans. 

 Fill water barrel at dog park 



 Check and fill dog waste bags 

CLASSES/CONFERENCES/TRAINING/MEETINGS 

 Weekly safety meeting. 

 Executive meeting 

 Four Public Works employees attended EIASSO safety meeting in Wilton. 

 Spoke with a business owner downtown who has issues with flooding in and around their business. He 

will be approaching council at some point to discuss the issues and see if there is something that can be 

done to fix it. During heavy rain fall events the storm sewers are overwhelmed and cause flooding of 

sidewalks and areas downtown. He wants to know what can be done to fix it. 

 Spoke with our Trees Forever representative on the phone about our tree planting and future funding of 

projects as well as community visioning services that they can assist with. Set up meeting for next month 

to discuss the visioning further and to go over the Cubby Park planting which should be completed on 

the 24th. All trees planted on the Trees Forever grants are gps located and logged on their website. This is 

part of the requirement in the grant and will be completed in June. 

 Met with Zippy’s Salt Barn about the possibility of contracting through them for salt this year. He was 

able to give me a price but said he can’t guarantee it for another couple weeks or so. The price he gave 

me was more per ton that straight salt but with the treatment of beet juice we put on our salt his was 

cheaper. Theirs is also a treated salt that continues working to -15 degrees where ours stops at 10+ 

degrees. In addition he is able to provide us with salt fines for making brine at a lower price. I will be 

meeting with him the week after next to go over particulars and get something guaranteed in writing 

before proceeding any further. 

OTHER 

 Handled 15 locate requests. 

 Completed and turned in time cards 

 Nevin was out for vacation one day 

 Pulled weeds at City Office 

 I was off Monday to flex time from the weekend rounds and hours accrued during this week. 

Thanks, Matt G 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

  

Police Department - Update 



 
 

 

 


