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West Branch City Council
City Administrator’s Report
5/6/2019

Pending Action Items:
(Wastewater Task Group)
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The Baldridge Environmental Pilot Project is fully operational.  Has stated in earlier updates we hope this project will reduce our lagoon sludge and allow our lagoon wastewater process to perform with higher efficiency.  Allowing the ammonia level to much more manageable and potential at levels well within state compliance levels.

(College Street Bridge)
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This week, the contractor has finished the water main and filled it with water to begin testing later this week.  The sanitary sewer has been connected to the existing system at the intersection of 2nd Street and Green Street.  On the bridge, the west pier cap has been poured and the east section of the old bridge was removed.  The contractor will finish out the week by driving the east piers.
The City of West Branch recognizes that this road reconstruction project will be an inconvenience to the residents involved.  Although we thank you in advance for your cooperation and patience during the construction process, we are well aware that issues will arise as construction progresses.  If you have any questions or concerns during construction, please contact either:

	Dave Schechinger, P.E.
	Eric Gould

	dschechinger@v-k.net
	egould@v-k.net

	319-466-1000
	319-466-1000



Report from the Desk of the City Administrator:
· An Issue has arisen regarding the Service Line Warranty Program – The program that provides insurance for water and sanitary utility insurance for these utilities that are on private property.  The program is advertised to use local contractor to assess and remediate utility damage / claims.  Apparently, this insurance carrier has a certification process that it makes its contractors to undergo.  We have been made aware that this policy has resulted in their preferred or their certified contractor have to come from as far as Marshalltown (1 hr. 45min. away).  We have been told that Utility Service Partners, Inc. (the company offering this service) has and/or will be reaching out to local contractors to provide a list of contractors that are either in West Branch or closer (Quad Cities, Iowa City, Cedar Rapids).  We are also being told that the claim that brought this issue to the forefront has been resolved by allowing the homeowners choose their own contractor after the insurance company’s preferred contractor’s list has been exhausted.  

· We have received an unusual request from a citizen in the Bickford Addition wants to be allowed to make Bickford a one way in order to allow for two graduation parties.  


Follow up / Reminder Items:
· Nuisance Abatement Conference in Iowa City next Wednesday.  The conference will be facilitated by the League of Cities.  This is a very sought after class, it was sold out last year, and we were unable to secure a spot.  Although, it has not been open for reservations I have managed to secure at least three spots and possible have room for two more depending on the interest.  I would like to have a City Council representative, Police Chief, Deputy City Clerk and myself.
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Public Works Weekly Update 4/22-4/26
STREETS
· Daily check of streets. This is done routinely to spot potholes, downed limbs, garbage, water main breaks, sinkholes or other issues before they are found by the general public.
· Yard waste collection
· Cleaned up brush pile and yard waste storage area twice
· Dug out tore up area on cold patch at the north end of N 4th Street. Hauled off waste, hauled in 10 ton of cold patch. Placed, spread and rolled. This should hold up until July when LL Pelling comes to do sealcoat work.
· Installed signs on Scott Drive
· Put in locates for damaged sign on W Main St
· Inspected new trees in the Meadows and Pedersen Valley to see if there were any losses over winter
WATER
· Daily rounds. 
· Backwash filters and clean water plant. This is a weekly task that takes 3 to 4 hours spread out throughout the day. 
· Hydrant flushing. This involves two employees 8 hrs a day for the week and will go into the following week as well.
· Scheduled shut down for water main tie in, delivered notices, completed shutdown, Pirc-Tobin tied in main, had break while backfilling on old main after water was restored, completed shut down a second time for them to repair, kept pressurized enough to keep from having a boil order and restored service after repair was made
· Pressurized new water mains in preparation of bacterials and pressure tests next week
SEWER
· Sampling Tuesday and Wednesday
· Daily rounds.
· Dug up manhole cover near brush pile and reset on manhole, brought to grade
· Checked on progress at The Meadows with sewer main installation
· Met with Lynchs on tie ins at Greenview to the new Meadows sewer main
· Met with Todd Baldridge and discussed setting a floating pump to get the pilot started, arranged for pump to be set following week.
STORM WATER
CEMETERY
· Began mowing
· Marked 3 lots for headstones being place by Memorials By Michaels 
· Marked 1 lot for burial and contacted our grave digger to line up digging
PARKS
· Began mowing
· Earth Day activities. Had 25-30 high school age students help weed sand volleyball courts, cut edges straight, install nets, pick up sticks, mulch trees, weed playground area, swept shelter area at Beranek Park. Mulch trees and wild flower beds on Main Street and mulch trees at Lions Field.
· Installed border and 20 ton of landscape stone at Beranek Park shelter
· Measured up sidewalk and parking area to get an estimate of cost to expand and repair in house.
· Picked up mulch and border materials for Beranek Park shelter for earth day from Iowa City
· Site visit of Cubby Park to check progress
· Called Needham on valve box that was full of mud and needed cleaned for the concession stand to be turned on.
· Empty trash cans.
· Check and fill dog waste bags
· Pulled Cubby Park trees (86 of them) out of storage, watered and mulched, we had no losses of the stored trees over the winter.
· Excluded raccoon from the storage area in the concession stand at the high school that the city uses for summer leagues
· Ordered replacement door for the concession stand at the high school that the city uses for summer leagues
CLASSES/CONFERENCES/TRAINING/MEETINGS
· Weekly safety meeting. 
· Met with a representative from Alliant Energy to discuss moving a pole for the College St Bridge Project.
· Executive meeting
· Met with Jerry Sexton and Bruce Barnhart on running dump trucks through Greenview from Loethen Ridge, expressed my concerns with road damage, issues with residential areas receiving high traffic load, expense of repairs and alternatives, this is likely the most direct route.
· Coded bills
· Met with Resident on East Orange St about cleaning up rock in his yard from snow plowing and washouts form seal coat, scheduled for following week
· Met with Pic-Tobin and V&K to discuss plan alterations on water main tie in, there was an elevation issue we corrected, it was not called out correctly in the plans how to resolve it
OTHER
· Handled 19 locate requests.
· Removed 6 trees from the library for Nick
· Loaded up and delivered paver bricks to the library for Earth Day projects
· Delivered a pallet of mulch to the library for Earth Day projects
· Picked up excess at the end of day.
· Completed 5 new construction inspections
· Measured town hall garage and discussed the possible use of a shipping container for evidence facility in the town hall garage instead of building. Many benefits to this approach
· Received notification of a grant from Trees Forever for $5,000 to line the ROW on the N end of Scott Dr, West Orange St from the daycare to Pedersen St and Pedersen St from the shelter to West Orange St. this grant project will likely occur this fall
· Tim out sick one day
Thanks, Matt G
Public Works Weekly Update 4/29-5/3
STREETS
· Daily check of streets. This is done routinely to spot potholes, downed limbs, garbage, water main breaks, sinkholes or other issues before they are found by the general public.
· Yard waste collection
· Came across a concrete spill on Main Street, spoke to Croell about it and cleaned up to expedite it, their drivers would not have been in town again for a couple hours
· Cleaned up brush pile and yard waste storage area twice
· Cleaned up rock from residents yard on East Orange St, will need dirt repairs after it dries out 
· Picked up mailboxes and materials from Iowa City
· Repaired/replaced mailboxes damaged during snow removal this winter
· Completed lawn mowing inspections and noticed offenders
· Worked with Leslie to get 7 letters for repeat offenders of mowing violations mailed and a second letter hand delivered for redundancy
· Hand delivered 7 notices for mowing violations to non-repeat offenders
· Planted 3 trees to replace ones that died over winter, staked and mulched
· Mulched a 2 year old city tree on East College St, this was an extra during the planting and was placed in a spot a tree had previously been removed, we will mulch these trees for 3-4 years to give them a good head start
· Locates for dead tree on East Main St
WATER
· Daily rounds. 
· Backwash filters and clean water plant. This is a weekly task that normally takes 3 to 4 hours spread out throughout the day. This week backwashed entire plant instead of the normal ½ to get back on track from hydrant flushing flows so it was an all day process
· Hydrant flushing. This involves two employees 8 hours a day for three days this week hydrant flushing is completed and there were 0 main breaks during flushing this year
· Flushed new water mains and took 4 bacterial samples, delivered bacterial samples to the Hygienic lab three days in a row (one failed so had a repeat, sampling error most likely due to rain and mud at sample site), witnessed pressure tests, witnessed service tie ins on the new main
· Completed 3 final or re-reads of meters
SEWER
· Sampling Tuesday and Wednesday
· Daily rounds.
· Contacted Lynch’s to get a piece of equipment to set floating pump, helped Todd Baldridge set and anchor pump, helped him fire up the pilot 
· Spoke to Dan Haub on wastewater electrical work that Oasis had completed
· Inspected a new sewer service connection on N 4th St
· Inspected a new sewer service on S Maple
STORM WATER
· Made 20 sand bags for Families Inc and delivered to them, they are concerned about flooding
· Contacted Mike Jones to check if the temporary sandbags to divert water has helped the Down Under. He said it stayed dry even with the heavy rains we have been having.
CEMETERY
· Mowing
· Marked 3 lots for headstones being place by Watts
· Marked 1 lot for burial and contacted our grave digger to line up digging
· Attended 2 funerals and helped with setup/teardown, this takes around 4 hours or longer for 1 employee each time there is a burial, this can change if the family stays longer  
· Met with Leslie to verify a grave location for family of deceased for a future burial
PARKS
· Mowing
· Site visit of Cubby Park to check progress, spoke with Streb Concrete driver on plans for concrete and timeframe
· Spoke with Needham on hauling dirt to south tower and gave them permission to haul 15 loads or so of spoils there with the expectation of them grading it off after they dump
· Empty trash cans.
· Fill water barrel at dog park
· Locates for dog waste station at Lions Field
· Check and fill dog waste bags
· Installed replacement door for the concession stand at the high school that the city uses for summer leagues
· Picked up Park and Rec equipment from City Office and took to shop to be assembled next week
CLASSES/CONFERENCES/TRAINING/MEETINGS
· Weekly safety meeting.
· Monthly safety meeting 
· Executive meeting
· Coded bills
· Met with homeowner on West Orange St to discuss possible landscaping at the south end of the cemetery between the arborvitaes and the new fence they installed, possibly a cooperative with the homeowner to make less maintenance for City staff 
· Scheduled yearly evaluations with Public Works staff to be completed next week, gave them a self-evaluation form that is not required to complete but asked that the section on management evaluation be completed and turned in to me by Monday so I can respond to anything they have noted at their evaluations
· Met with builder on Cookson St to discuss a sidewalk issue/options 
· Met with Leslie on site to show her the issue and then with her and Redmond at the office to get the potential issues fixed before it gets further along
· Met with a homeowner after hours on College Street to discuss the possibility of installing a garage, where, how large, footings and directed him to get a building permit before proceeding any further
OTHER
· Handled 20 locate requests.
· Cleaned up from earth day on last Friday
· Completed 1 new construction inspection
· Nevin out sick one day
· Paul off for vacation one day
· Nevin out for water distribution classes at Kirkwood two days
· Spoke with Redmond on the phone for around 45 minutes while at home on a staff issue and followed up the next day at work
· Corresponded with Seneca on site visit to Barnhart’s shop and road repairs in front after the next round of tests next week. They are hopeful the contamination issue is taken care of and the road can be permanently repaired. Received boring permit and filed with Leslie to be paid for and picked up next week.
· Completed timesheets and turned in to Leslie
· Picked up signs and sign hardware from the City Office, stored at shop 
· Completed 2 weekly updates this week, time has been difficult to come by so playing catch up
Thanks, Matt G
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West Branch
Community Trails Plan
2019

Adopted XXXX by the West Branch City
Council
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West Branch Parks and
Recreation Commission

= Angie Miller, Chair

= Mike Fryauf, Vice Chair

= Shane Staker, Commissioner
= Douglas Klein, Commissioner
* James Ellyson, Commissioner
* Tom Burger, Commissioner
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Commissioner

Plan prepared by: West Branch Trails

Committee with assistance from
Melissa Russell

City of West Branch
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319-643-5888

West Branch City Council
= Mayor Roger Laughlin
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West Branch Community Trails Plan
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Superintendent

+ Mike Dalton, West Branch
Resident
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Resident
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Introduction

West Branch offers the benefits of a small town, but is close enough to lager cities to provide additional
opportunities and attractions. It has a quality school system, businesses that provide local employment, and is
the site of the only national park in lowa, Herbert Hoover National Historical Site. To maintain this positive
and progressive position, city officials with the support of local citizen have created a community trail plan.
This trail plan introduces a potential asset for West Branch's future.

Communities of all sizes throughout the United States have found trails and the preservation of open space
can make their community more attractive. Being pro-active, the West Branch city and residents have looked
at what s possible and logical for their specific community. Each section of trail has been considered for
safety, alternative transportation, and recreation. The challenges will include funding, especially in trying
economic periods. Also, the problem of access is typical for a community trail plan where development has
already occurred. West Branch does have the advantage and example of the Hoover Nature Trail. It is already
a positive feature for the city and this plan includes extending this part of the American Discover Trail. This
plan will also prepare West Branch to link with trails from the region further benefitting the city.

‘West Branch Community Trails Visiol
West Branch will have a trail system linking city parks, schools, National Park Service, West Branch Public
Library, business districts, neighborhoods and other communities, enhancing the lives of residents, and
attracting more visitors to enjoy our community.

Trail Planning Principles:

1. The trails will be accessible to all residents and visitors to the region.

2. The trails will be a multi-partnership effort to accomplish our goals.

3. Trails will represent the local region by being sensitive to the cultural, physical, and environmental
conditions unique to the West Branch Community.

4. When possible we will use environmental sustainable designs and materials.
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West Branch, lowa is located in central, eastern lowa along the
Wapsinonoc Creek, which flows into the lowa River. Itis in Cedar
County, ten minutes east of lowa City and 2 hours east of Des
Moines.

The population is approximately 2,500 residents. The community
supports a strong downtown and business sector and is one of 36
Main Street lowa programs. The community has a grade school,
middle school, and high school.

The area was first settled by Quakers in the 1800s from Ohio. The city was a also a stop
along the Underground Railroad. The most famous resident was the 31 President Herbert
Hoover. His birth site and related buildings make u the Herbert Hoover National Historic Site
manage by the National Park Service. There are other historical buildings and homes in the
city, including the Hoover Presidential Library and Museum.

The Hoover Nature Trail was the main trail in West Branch. It is part of the American
Discovery Trail 1. It has been a popular amenity in the community. There are some existing
trails and sidewalks, but there is a need for logical linking of trails to parks, businesses,
schools, and tourist sites.

Neighboring county, Johnson, has planned to link with
West Branch with lowa City on the Hoover Highway.
Johnson County also plans to link Solon to West Branch
via the Hoover Nature Trail. This plan will be a
compressive trail plan to provide recreation and
alternative transportation opportunities.

1. American Discovery Trail-lowa,
https://discoverytrail.org/states/iowa/
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Vest Branch Regional Trail Network
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Section 1. Hoover Nature Trail South & Links- 2.85 Miles
.75 miles of existing trails and links and 2.1 new trails
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Section 1. Hoover Nature Trail South & Links- 2.85 Miles
.75 miles of existing trails and links and 2.1 new trails

Section 1.1 - Continue Hoover Nature Trail south to Wapsi Park, Beranek Park to south of interstate 80.

Priority 1 connections
“  1.1a. East College Street to Main Street. This route will go along Wapsi Park. This will complete the connection ~ Issues and Ideas
to NPS Village Green .
“*  1.1b. Connect East College Street to Main Street via old Croell site.
“*  1.1c. Beranek Drive to Beranek Park.
¢ 1.1d. Main to 2™ Street intersection. This completes a connection to NPS Vil
% 1.1e.2™ Street from Main Street to Beranek Drive along NPS property.
“*  1.1f. 27 Street to Parkside Drive along Main Street.
Section 1.2 - From Hoover Nature Trail to Baker Ave (motel and fast food area), include safe pedestrian crossings will need to be

Priority 2 connections obtained for
% 1.2a. Commercial to City Water Treatment Plant along Tidewater Drive. Section 1.2b
Priority 3 connections *  Section13ais
4+ 1.2b. Beranek Park to Tidewater under the interstate. located on
National Park
Section 1.3 - North along Hwy 30, crossing I-80 on pedestrian lane on west side of overpass Service
Priority 1 connections Property.

< 1.3a. Parkside Drive to interstate 80

Future county or state plans can include continuing Hoover Nature Trail south to West Liberty if
land access is available.
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Trails Section 2. Northeast- 3.2 Miles
1 mile of existing trails and links and 2.2 miles of new trails
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Trails Section 2. Northeast- 3.2 Miles
1 mile of existing trails and links and 2.2 miles of new trails

Section 2.1 -Trail link Hoover Trail to Pheasant Run
Priority 2 connection
“ 2.1a. Create a trail link from Hoover Trail and Northridge Drive to Reagan Blvd.
Priority 3 connection
% 2.1b. Build a pedestrian bridge connecting Hoover Trail to Mobile Home Village
“ 2.1c. Create a trail from Reagan Blvd at 4™ Street to Pheasant Run Lane
“ 2.1d. Build a trail link from the trail to that runs parallel to Pheasant Run Trail and exits at the intersection
of Main Street and 6% Street.
Section 2.2 ~Trail link at Pheasant Run Lane
Priority 3 connection
% 2.2a. Trail through Pheasant Run Lane connecting trail 2.1 to 290 Street.
Section 2.3 ~Trail link from Pheasant Run to Hoover Trail at Main Street
Priority 3 connection
“ 2.3a. Build a trail parallel to 290% Street from Pheasant Run Lane entrance to connecting trail at Main and
former trail section on Main Street between 4% Street and 2" Street.
Section 2.4 -Dog Park to Green Street on Baker
Priority 3 connection
“ 2.4a Dog park to Green Street on Baker Avenue/Downey Street.
“ 2.4b. North Downey to Wapsi Creek Park.

Issues and ideas

<« Property may need to be acquired to create a tr:
Lane.

Building a bridge to connect Hoover Trail and the Mobile Home Village may not be
possible due to DNR restrictions. Alternatives to a bridge may need to be considered.
Use flashing warning lights and signs to alert vehicles of all trail crossings.

from Reagan Blvd. to Pheasant Run
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Trails Section 2. Northwest School Trails & Links- 7.4 Miles
2.5 miles of existing trails and links and 4.9 new trails
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Trails Section 2. Northwest School Trails & Links- 7.4 Miles
2.5 miles of existing trails and links and 4.9 new trails

Section 3.1 - West Trail - from West Branch High School on West
Main Street to County Line Road north to south side of golf course
development, east between residential developments, south to tie in
with trail through residential area.
Priority 1 connections

% 3.1a. Connecting High School to Cedar Johnson Road and lowa
City.
3.1b. Greenview connection to Meadows development.
3.1c. North Maple from cemetery to Hoover Elementary.
3.1d. West Orange from Maple to Oliphant Street.

Priority 3 connections

3.1e. Trail network along creek and through new development.
3.1f. Trail connecting Cedar Johnson Road to Greenview
Connection

% 3.1g. Trail along Cedar Johnson Road to Cedar’s Edge Golf Course.
% 3.1h. Trail around Cedar’s Edge Development to Cubby Park
Section 3.2 - Central Trail - from existing trail to the high school,
across Main Street at approximately 800 feet from the high school
property line
Priority 3 connections
% 3.2a Intersection at Main from trail between Pedersen St. and
Hilltop Drive.
Section 3.3 - North Trail - from north central trail across northern side
of current development to North Downey Street.
Priority 1 connections
% 3.3a Cubby Park trails around park including detention basin
Priority 3 Connection
% 3.3b. Cubby Park trail along cemetery property line

% 3.3c. Cubby Park to Hoover Trail behind cemetery and homes on
Oliphant Street.

4.9 miles new and 2.5 existing
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Benefits of Trails

Trais have been acknowledged throlLgh research and experience as an attractive community amenity. A good tr
the quality of life for resident ies, social interaction, and creating new
‘economic opportunities.

ystem enhances

A trail provides a safe alternative for children to be active and to travel to school. Trails are part of a national effort to reduce
childhood obesity. Having safe routes connecting schools, parks, houses, and publ
active.

Promoting trail use for health improves the health and mental well-being of residents of

age groups and physical ability.

The Centers for Disease Control have found people will use trail for the health benefits if there is a trail dose to their re:
access especially benefits older women and children.

A well placed trail system becomes a new option for commuting to school and work in West Branch distances, especially by
not so far that residents can. walk or bike from one side of the city to another in a short time . The added benefitis to

reduce reliance on motorized vehicles and less expenditure on fuel for transportation.

jents. Easy

Trails can provide that one more attraction to keep visitors longer in the community. When visitors stay langer, especially, ij their trip
increases the opportunities to make purchases, Increasing local business revenues. Financially,

esses are created to provide services to trail users. The city and state also

benefit when sales and lodging taxes are collected from out-of-state and out-of-region visitors.

Interpretation
West Branch has the unique history of being the birthplace of the 31st President Herbert Hoover. The community can use this
opportunity to highlight the historical features of the community along the trails using waysides, kiosks, and historical walking tours.
Trails can also be used in promoting health and wellness for local residents. Local hospitals and health departments can create
programs using the trails.

Liability
The trail system is part of the ci-ty assets and would be covered under the same position as any city park. Regular inspections and
enance with records showing these actions would provide support.
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