
 
 
PUBLIC NOTICE AND AGENDA OF THE WEST BRANCH SPECIAL CITY COUNCIL 

MEETING SCHEDULED TO CONVENE AT 6:30 P.M. MONDAY, JANUARY 22, 2018 

IN THE CITY COUNCIL CHAMBERS, 110 NORTH POPLAR STREET, WEST 

BRANCH, IOWA 
 
Mayor Roger Laughlin mayor@westbranchiowa.org 

Mayor Pro Tem Colton Miller mcolton@rocketmail.com 

Council Member Jordan Ellyson Jordanellyson@gmail.com 

Council Member Brian Pierce brianapierce@outlook.com 

Council Member Jodee Stoolman j.stoolmanwbcc@yahoo.com 

Council Member Nick Goodweiler nickgoodweilerwbcc@gmail.com 

City Administrator Redmond Jones II rjonesii@westbranchiowa.org 

City Attorney Kevin Olson kevinolsonlaw@gmail.com 

Deputy City Clerk Leslie Brick   leslie@westbranchiowa.org 
 

Please note:  Most written communications to or from government officials regarding government business are 

public records available to the public and media upon request.  Your e-mail communications may therefore be 

subject to public disclosure. 
 

AGENDA 

 

A. Call to Order 

 

B. Opening Ceremonies 
 

1. Pledge of Allegiance 
2. Welcome 

 

C. Roll Call 

 

D. Budget Presentations    
1. General Fund Revenues (Gordon Edgar) 

a. Fee Schedule Presentation (Leslie Brick) 
b. Hotel Motel Tax (Redmond Jones II) 

2. Administration  
a. Economic and Community Development 
b. General Government 
c. Capital Improvements 

3. Fire Department 

 
E. Public Comment 

Anyone wishing to address the City Council may come forward when invited; please state your name and 

address for the record. Public comments are typically limited to three minutes, and written comments may 

be submitted to the Deputy City Clerk. Special instructions for public comments will be provided at the 

meeting if a public hearing or quasi-judicial matter is scheduled on the agenda. 
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F. Approve Agenda / Consent Agenda / Move to Action 
Routine items and items not anticipated to be controversial are placed on the Consent Agenda to expedite 

the meeting.  If a Council member, staff member or member of the Public wishes to discuss any item on the 

Consent Agenda, they can request the item be removed from the Consent Agenda for discussion.  The 

remaining items on the Consent Agenda will be voted on with one motion being made for all items on the 

Consent Agenda 
 

1. None 
 

G. Public Hearing / Non-Consent Agenda 
 
1. Motion to Direct the City Administrator to include a Cross the Board 2% Cost of 

Living Adjustment for City Employees be reflected in the City Administrator’s 
Recommended Budget. 

2. Discussion Item: Director’s Salary Proposal.   
 

 

H. Reports 
 

1. Forward Staff Budget Reference Report(s) 

 
I. Comments from Mayor and Council Members 

 

J. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 
 
 

 

 



 
 

 

 

 
 

 

 

 

 



 
 

 

 

 

 
 



 
 

 

 

 

 
 

 

 

 

 



 

 
 

 

 
 

 

 

 



 
 

 

 

 

 
 

 

 

 



  
 

 

 

 

 

 
 

 

 

 



 
 

 

 

 

 
 

 

 

 



 
 

 

 

 

 
 

 

 

 



 
 

 

 

 
 

 

 



 
 

 

 

 

 

 

 
 

 



 

 
 

 

 

 

 

 
 



 
 

                 REQUEST FOR COUNCIL CONSIDERATION 
 

 

MEETING DATE:  January 22, 2018 

 

AGENDA ITEM: Motion to Direct the City Administrator to include a Cross the Board 2% 

Cost of Living Adjustment for City Employees be reflected in the City 

Administrator’s Recommended Budget.  

CITY GOAL: Establish a sound and sustainable government supported by 

professionalism, progressive thinking and modernizing the organization. 

PREPARED BY: Redmond Jones II, City Administrator 

DATE:  January 15, 2018  

     

BACKGROUND: 

The purpose of the Annual Cost of Living Adjustments (COLA) is to ensure that the purchase 

power of the Social Security and Supplemental Security Income benefits is not eroded by inflation.  

COLA’s are typically tied to the Consumer Price Index as determined by the Department of 

Labor’s Bureau of Labor Statistics.  This year the adjustment 2.0%.  For the same reasons of 

protecting workers public and private organizations use the Federal Social Security 

Administrations COLA announcement as an indicator to declare adjustment in their own salary 

schedules.   

 

 



 
 

It is staff recommendation that we use the COLA approach to allow employee to keep paste with 

the cost of living.  At the same time it is recognized that a salary and classification process needs 

to be implemented to examine inequities in the city’s salary schedule.  The goal will be to establish 

market rates, industry standards, and establish classifications norms that would create beginning, 

median, and maximums.  Until these practices and policies are established COLA allows 

employees to begin household adjustments should their salary growth decreased, adjusted or 

otherwise changed.    

  

STAFF RECOMMENDATION:  Approve the direction from the City Council on this topic 

 

REVIEWED BY CITY ADMINISTRATOR:       

COUNCIL ACTION:       

MOTION BY:      

SECOND BY:        

 

 



 
 

                 REQUEST FOR COUNCIL CONSIDERATION 
 

 

MEETING DATE:  January 22, 2018 

 

AGENDA ITEM: Discussion Item: Director’s Salary Proposal. 

CITY GOAL: Establish a sound and sustainable government supported by 

professionalism, progressive thinking and modernizing the organization. 

PREPARED BY: Redmond Jones II, City Administrator 

DATE:  January 15, 2018  

     

BACKGROUND: 

 

The Directors Salary Proposal provides small savings ($10,622.88) for the city in current budget 

overtime.  However, this proposal would do a great deal to stem the potential for future over 

budget overtime expenses.  It has also been clear that many directors have on occasion avoided 

using accurate overtime reporting with the idea of not charging the city for their time.  Not, only 

is this not fair to the employee in establishing expectations, but it runs the risk of exposing the 

City to Fair Labor Standards Act violations. Staff recommends and have reached agreement with 

the employees affected to remove 3 of the current directors from hourly wages, and promoting 

one high level manager to the title of Director of Finance making him salary as well.  It is 

intended that these changes would not take effect until July 1, 2018, and would be accompanied 

with some type of flex time or comp time policy. 

 

Please see the detailed break downs and the methodology used: 

 

We used actuals from the past 3 years, and determined an average overtime amount.  Then we 

broke down that average in percentiles of 10% and negotiated agreements with the directors for 

acceptable adjustments.  In many cases, the budgeted OT amounts were above the actual OT 

amounts used (making it humanly impossible to achieve the budget OT levels).  Therefore, the 

city is able to realize budget savings.  

 

Melissa Russell 

Parks and Recreation Director 

FY 14 – 15 Actual Over-time    $2,789.04 

FY 15 – 16    $2,950.69 

FY 16 – 17    $4,778.82 

Avg. $3,506.19 

90% of Avg. and recommended adjustment $3,155.58 

2% COLA $952.11 

Overall Salary $48,557.29 



 

 

Matt Goodale 

Public Works Director 

FY 14 – 15  Actual Over-time $6,610.14 

FY 15 – 16    $7,731.22 

FY 16 – 17    $8,110.03  

Avg. $7483.80 

100% of Avg. and recommended adjustment $7,483.80 

2% COLA $1,318.64 

Overall Salary $67,250.44 

 

 

 

 

 

Michael Horihan 

Police Chief 

FY 14 – 15 Actual Over-time $9,894.51 

FY 15 – 16    $9,624.06 

FY 16 – 17    $7,795.76 

Avg. $9,104.78 

50% of Avg. and recommended adjustment $4,552.39 

2% COLA $1,513.77 

Overall Salary $77,202.16 

 

 

 

 

Gordon Edgar 

Finance Director 

FY 15 – 16 Actual Over-time  $4,446.75 

FY 16 – 17    $5,688.88 

FY Current Pace    $10,947.94 

Avg. $7,027.86 

80% of Avg. and recommended adjustment $5,622.29 

2% COLA $1,095.04 

Overall Salary $55,846.93 

 

 

 

Using the approach of averaging actual OT usage and adding (in most cases) 50% increases over 

the average.  The City was able to see budget savings in several line items.  In the cases, where 

there weren’t savings the original budget estimates were kept consent. 

 

 



 

 
 

 

 

 

  

STAFF RECOMMENDATION:  Seek Direction from the City Council on this topic 

 

REVIEWED BY CITY ADMINISTRATOR:       

COUNCIL ACTION:       

MOTION BY:      

SECOND BY:        


