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City Administrator’s Report 
12/18/17 
 

Pending Action Items: 
The Wastewater Task Group had a strong Meeting on December 1st.  The Meeting is on the Website.  
Please take a look at it.  Very promising non mechanical Technologies that can be married for West 
Branch use and needs.  The task-group also toured the Walcott Wastewater Treatment Facility (This 
was also important to see because they also treat wastewater from two in-town Truck Washes.  If 
we consider a reuse process a Truck was maybe an option for a use of our affluent).    Unfortunately, 
due to weather related issues the trip to Stokie Illinois to tour the Gross-Wen technology 
(highlighted in the City Administrator’s Report of 12/04/17).  This technology is of particular interest 
due to its Ecological Benefits(s), and Revenue Generating Potential.  The task-group will be expected 
to serve in an advisory role throughout the design, finance, and construction phases of the project.  
The task-group will be reviewing several technologies including mechanical and non-mechanical 
process.  We are also investigating the use of solar panels on a future wastewater processing facility 
to buy down the cost of power needed in the wastewater treatment process.     

 
Report from the Desk of the City Administrator: 

 Due to the holidays the following trash and recycling pickup schedule will be observed 
Christmas week Saturday, December 30th and New Year’s week: Saturday, January 6, 2018.   

 
 Please find Cubby Park Bid Documents on our City Website under News.     
 
 Met with several county and neighboring community leaders in a “Meet the Press event” 

hosted the New Cedar County Emergency Operation Center at 1410 Cedar Street., Tipton IA 
52772.  The next meeting will be January 19th to discuss / review the Multi-Jurisdictional 
Hazard Mitigation Plan. 

The agenda looks like this: 
            Introduction 
            Definition, History and improvements 
            Review of Hazard Mitigation Plan 
            Changes in Hazards/Development 
            Progress in Mitigation efforts by jurisdictions 
            Mitigation Funding Sources 
            Public Involvement 

EMA anticipates changes in the grant systems, so it is important that we complete this each 

year of the Hazard Mitigation Planning Process to keep the cost down on the next update 

which will be due December 2020.  The planning process on this plan will take anywhere 

between 18 to 24 months to put together.  So were looking at end of 2018 to start the next 

planning sessions of this five year plan, and EMA expects the plan will cost between 

$30,000. to $35,000. That is approximately $1.90 per citizen for each jurisdiction without 

any grant.   Grant requirements money could be tight over the next few years on this type of 

project in Iowa.  Currently, West Branch contributes $8,400 annually to the EMA. 



 

 Small Website Update.  If you are experiencing difficulty viewing the City Website, 

citizens are encouraged to press control, F5; in order to refresh your connection.  In 

most cases this will address the issue of not having the colors and margin errors you 

may be encountering.  
 

 Call for Agenda Items for January 2nd Meeting 

 
Follow up / Reminder Items: 

 A Call for Service – The City has a number of vacant and term expirations in our Boards and 
Commissions.  Therefore the City is inviting citizens to volunteer their time to one of our 
openings.  These boards and commissions are aimed to be diverse in opinions and back 
grounds.  For details call 319-643-5888, ext. 10 

 
 The International City / County Manager Association (ICMA) provided a great focus on issues 

facing smaller communities.  For this reason, I will be releasing several presentations that 
were highlighted at this year’s conference.  The topic this week is entitled, “Organizing a 
Premier Community”.  Please see attachment 1 (Step 2).  Step 1 was attached in the 
12/04/17 City Administrator’s Report. 

 
Events / Scheduled Meetings: 

 The City Hall will be closed December 25th and 26th in observation of Christmas. 
 
 
Quote from the Organizing a Premier Community Presentation (part 2) is attached. 

“The Strength of a Community Lies in the Hands and the Hearts of the 
People Who Live There. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Attachment 1  
ICMA Presentation 
“Organizing a Premier Community” 

 

  
 
 
 
 
 
 
 



 
 

 
 
 



 
 

 



 
 


