
 

West Branch City Council  
City Administrator’s Report 
11/20/17 
 

Pending Action Items: 
The Wastewater Task Group – There are no updates at this time.   
 
A Call for Service – The city will have a number of vacant and term expirations in our Boards and 
Commissions.  Therefore the City is inviting citizens to volunteer their time to one our openings.  
These boards and commissions are aimed to be of diverse opinion and background (both 
professional and personal).   
 
Report from the Desk of the City Administrator:       

 The Mayor and I presented a power point presentation November 7th to the Lions Club; 
entitled “State of the City”, it was well received (See Attachment 1). 

 Christmas Past – December 1st and December 2nd  
 

 



 

Follow up / Reminder Items: 

 The International City / County Manager Association (ICMA) provided a great focus on issues 
facing smaller communities.  For this reason, I will be releasing several presentations that 
were highlighted at the conference this year.  The topic matter shall be the following: 

 
* Small Town Economic Development  * Retail Trends 
* Organizing a Premier Community  * Modernizing Budget Planning 
* Making Small Towns Cool   * HR Costs to Staying Competitive 
* Disaster Preparedness    * Benchmarking 

 Staff is working to schedule Swearing In, Municipal Leadership Academy, and Orientation for 
our incoming City Council People. 

 Goals and Objectives of the City of West Branch for 2018-2019 are hereby declared to be 

and prioritized as follows: 

o Promote Quality of life including Public Safety, Community Pride Events, Strong 
Citizen Involvement, Park and Recreation, opportunities and investment. 

 Cubby Park (12 votes – Top Priority) 
 West Branch Village Trail Project (12 votes – Top Priority) 
 Splash Pad (7 votes – High Priority) 
 Christmas Past (4 votes – Moderate Priority) 
 CDG Festivals (Spring, Summer, Fall) (4 votes – Moderate Priority) 
 Park and City Camera Project (2 votes – Moderate / Low Priority) 
 Bethany Parking Lot Sweeping Agreement (1 vote – Low Priority) 

o Develop, Maintain and Rebuild Safe, Clean, Diverse, Healthy, Neighborhoods, 
including Partnering with the School District. 

 Downstream Flood Mitigation (13 votes – Top Priority)  
 College Street Bridge Project (9 votes – High Priority) 
 Police Department Evidence Facility (8 votes – High Priority) 
 Nuisance Abatement Program (7 votes – High Priority) 
 West Branch Village Water & Sewage System (6 votes – High Priority) 
 Joint School Board / City Council Work Session (3 votes – Moderate Priority) 
 Orange Street 4th / 5th (2 votes – Moderate / Low Priority) 

o Develop inviting high profile visual impact project’s including gateways 
establishing destination, branding and other that reflect sound use of tax dollars. 

 Trails (11 votes – Top Priority) 
 Downtown East Redevelopment Project (7 votes – High Priority) 
 Town hall Remodel (4 votes – Moderate Priority) 
 Greenview Connection (4 votes – Moderate Priority) 

o Establish a sound and sustainable government supported by professionalism, 
progressive thinking and modernizing the organization. 

 Develop / Build Fund Balance Reserve Policy (13 votes – Top Priority) 
 Update City Council Tablets and Repurpose the Old Tablets for Other City 

Uses. (2 Votes – Moderate / Low Priority) 
 Cable Access Microphone Upgrades (1 vote – Low Priority) 
 
    

Events / Scheduled Meetings: 

 City Hall will be Closed November 23rd and 24th in observation of Thanks Giving. 

 Christmas Past – December 1st and 2nd. 

 City Hall will be Closed December 25th and 26th in observation of Christmas 

Presentation 

Attached 

(See Attachment 2) 



 
Attachment 1 
 
 
 
State of the City Presentation 

  

 

 

 

 
 

 

 

 
 

 

 

 
  



  

  
 

 

 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment 2  
 

Small Town Economic Development 

 
 

  

  
 

 

 

 
  



  
 

 

 

 
 

 

 

 
 

 

 

 
  



  
 

 

 

 
 

 

 

 
 

 

 

 



 

 

 

 
 

 

 

 
 

 

 

 
 

 
 
 
 


