(The following is a synopsis of the minutes of the West Branch City Council meeting. The full text of the minutes is available for inspection at the City Clerk’s office. The minutes are not approved until the next regularly scheduled City Council meeting.)

West Branch, Iowa                              City Council Work Session                                        September 19, 2011


Council Chambers
                                                                                                                                 6:00 p.m.

Mayor Don Kessler opened the Work session by welcoming the audience and the following City staff: City Administrator Matt Muckler, Administrative Assistant Ashley Borland-Kaalberg, City Attorney Kevin Olson, Fire Chief Administrator Dick Stoolman, Park and Rec Director Melissa Russell and Library Director Nick Shimmin. 

Council members: Mark Worrell, David Johnson, Robert Sexton, Dan O’Neil and Jim Oaks.

Council Goal Setting Session

Muckler reviewed goals that were set by the Council last year.  He recommended that twelve of the twenty goals from last year be removed because they were accomplished, due to lack of funding, or for other reasons. Muckler recommended that five ongoing items be included in next year’s list of goals and that the final three items be discussed individually.
Council members set the following goals: 1. Offer for sale the Cookson Center Property and plan for future community center site acquisition and/or purchase (10 votes), 2. Parking on Main Street between Parkside Dr and Second Street (9 votes), 3. Creek clean up (8 votes), 4. Create stormwater utility (7 votes), 5. Adopt plan for park space (Wapsi View Trailer Court) based on recommendations from the Park & Rec Commission (7 votes), 6. Continue I&I work (7 votes),  7. Develop comp plan and CIP plan (7 votes), 8. Adopt financial and purchasing policies including spending limits and debt limits (7 votes), 9. Increase funding for Hoover’s Hometown Days, including band for fireworks and larger fireworks display (6 votes), 10. Make repairs to wastewater infrastructure identified in I & I Study (6 votes), 11. New lift station (6 votes), 12. Provide raises for employees in FY 11 & 12 (6 votes), 13. Update resolution and ordinance books (5 votes), 14. Clear site of Wapsi View Trailer Court and plant grass, (4 votes), 15. Continue second year of funding of the three-year plan to bring up salaries at Library (4 votes), 16. Work with School District to increase safety of children going to and from the elementary/middle school complex (4 votes),  and 17. Increase partnership and level of support for West Branch Main Street (4 votes).
adjournment

Motion by Mayor Kessler to adjourn. City Council Work Session adjourned at 6:55 p.m.

                                                                                     __________________________________                                                                 

                                                                                     Don Kessler, Mayor

ATTEST: ______________________________________________

                Ashley Borland-Kaalberg, Administrative Assistant
