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SPECIAL CITY COUNCIL MEETING AGENDA
Friday, February 12, 2016 « 5:00 p.m.
City Council Chambers, 110 North Poplar Street
Action may be taken on any agenda item.
Call to order
Pledge of Allegiance
Roll call
Welcome
Approve Agenda/Consent Agenda/Move to action.
a. Approve minutes from the February 2, 2016 City Council Meeting.
b. Approve minutes from the February 2, 2016 City Council Work Session.
6. Communications/Open Forum
7. Public Hearing/Non-Consent Agenda
a. Resolution 1424, hiring Terry Goerdt as a part-time building inspector and
setting the salary for fiscal year 2015-2016./Move to action.
b. Resolution 1425, terminating the Revolving Loan Fund Agreement with Main
Street West Branch./Move to action.
c. Resolution 1426, establishing a new special revenue fund./Move to action.
8.  City Staff Reports
a. Park & Recreation Director Melissa Russell — Christopher & Dana Reeve
Foundation Quality of Life Grant Application — 1% Cycle 2016.
9.  Comments from Mayor and Council Members
10. Motion to adjourn to executive session to discuss the purchase of particular real estate
only where premature disclosure could reasonably be expected to increase the price the
governmental body would have to pay for that property pursuant to Section 21.5(j) of the
Code of lowa./Move to action.
11. Adjournment

SAEIE R

CITY COUNCIL WORK SESSION AGENDA
Friday, February 12, 2016
Immediately following Special City Council Meeting
City Council Chambers, 110 North Poplar Street

Call to order
Roll call
3. FY 2017 Budget Session

a. Council considers initial revenue estimates

b. Council considers a salary plan

c. Council considers non-salary expenditures for all funds

d. Council Member Input — Questions and comments for staff
4. Adjourn
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Mayor: Roger Laughlin - Council Members: Jordan Ellyson, Colton Miller, Brian Pierce, Tim Shields, Mary Beth Stevenson
City Administrator/Clerk: Matt Muckler * Fire Chief: Kevin Stoolman * Library Director: Nick Shimmin
Parks & Rec Director: Melissa Russell * Police Chief: Mike Horihan * Public Works Director: Matt Goodale 1
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(The following is a synopsis of the minutes of the West Branch City Council meeting. The full text of the
minutes is available for inspection at the City Clerk’s office. The minutes are not approved until the next
regularly scheduled City Council meeting.)

West Branch, lowa
Council Chambers

City Council Meeting February 2, 2016

7:03 p.m.

Mayor Roger Laughlin called the West Branch City Council meeting to order at 7:00 p.m. Mayor Laughlin then
invited the Council, Staff and members of the audience to stand and led the group in the Pledge of Allegiance.
Roll call: Mayor Roger Laughlin was present. Council members: Jordan Ellyson, Colton Miller, Brian Pierce,
Tim Shields, and Mary Beth Stevenson were present. Laughlin welcomed the audience and the following City
staff: City Administrator Matt Muckler, Deputy City Clerk Leslie Brick, Finance Officer Gordon Edgar, City
Attorney Kevin Olson, Police Chief Mike Horihan, Park & Recreation Director Melissa Russell, Public Works
Director Matt Goodale and Fire Chief Kevin Stoolman.

APPROVE AGENDA/CONSENT AGENDA/MOVE TO ACTION.

Approve minutes from the January 19, 2016 City Council Work Session #1.

Approve minutes from the January 19, 2016 City Council Meeting.

Approve minutes from the January 19, 2016 City Council Work Session #2.

Approve claims.

Approve Class C beer license including Class B native wine and Sunday Sales privileges for Shivji LLC DBA BP
Amoco.

Motion by Stevenson, second by Ellyson to approve agenda/consent agenda. AYES: Stevenson, Ellyson, Pierce,
Miller, Shields. Motion carried.

Council Claims 2/2/2016

BEAVER HEATING AND AIR CON FURNACE REPAIR 547.00
BOUND TREE MEDICAL LLC GLOVES 164.90
BUSINESS RADIO SALES CHARGER & BATTERIES 604.90
CHIEF SUPPLY CORPORATION SUPPLIES 123.40
CHRIS JONES TRUCKING HAULING 320.00
CROELL REDI-MIX INC SAND 539.64
DEARBORN NATIONAL INSURANC GROUP INSURANCE 54.75
DORSEY & WHITNEY LLP LEGAL FEES 9,524.50
EARTHVIEW ENVIRONMENTAL, | CONSULTING SERVICES 500.00
FRENCH RENEKER ASSOCIATES PROFESSIONAL SERVICES 4,250.00
HBK ENGINEERING LLC CONSULTING SERVICES 1,983.00
IOWA ONE CALL SERVICE 26.10
JOHN DEERE FINANCIAL SUPPLIES 839.24
KOCH BROTHERS INC PHOTO COPIES 350.37
LYNCH'S PLUMBING INC SERVICE 421.80
MEDIACOM SERVICE 40.90
MENARDS SUPPLIES 261.09
MUNICIPAL SUPPLY INC. SUPPLIES 151.26
NATIONAL RECREATION AND PARK DUES 165.00
OASIS ELECTRIC LLC SERVICE 3,690.60
PARKSIDE SERVICE TIRE REPAIRS 952.81
PEDEN, SHANELLE M RECORDING MEETINGS 300.00
QC ANALYTICAL SERVICES LLC ANALYTICAL SERVICES 730.00
STOOLMAN, JODEE TRAVEL EXPENSE 335.88
TRUCK COUNTRY FIRE TRUCK REPAIR PARTS 135.33
US BANK CORPORATE CARD POSTAGE 278.76
USA BLUE BOOK SUPPLIES 120.22
VEENSTRA & KIMM INC. PROFESSIONAL SERVICES 10,838.28
WELLMARK GROUP INSURANCE 12,468.59
WEST BRANCH COMMUNITY SCHO INDOOR WALKING 90.00
WEST BRANCH FIREFIGHTERS HELMETS 656.57
WEST BRANCH FORD VEHICLE REPAIRS 432.87
WEST BRANCH REPAIRS EXHAUST FLUID 233.62
WEST BRANCH TIMES LEGAL PUBLICATIONS 943.26

CLAIMS SUBTOTAL

PAYROLL

1/29/2016

53,074.64

47,852.11



PAID BETWEEN MEETINGS

BP AMOCO VEHICLE FUEL 478.84

CULLIGAN WATER TECHNOLOGIES WATER SOFTENER SERVICE 74.40

PITNEY BOWES PURCHASE POWER POSTAGE 500.00

QUILL CORP OFFICE SUPPLIES 24.70

TREASURER, STATE OF IOWA SALES TAX 2,718.00

US BANK EQUIPMENT FINANCE COPIER CONTRACT 395.20

SUBTOTAL 4,191.14
GRAND TOTAL EXPENDITURES 105,117.89
001 GENERALFUND 46,495.81

022 CIVIC CENTER 547.00

031 LIBRARY 5,029.46

110 ROAD USE TAX 1,195.58

112 TRUST AND AGENCY 18,515.92

301 REAP GRANT PROJECT 4,250.00

305 MAIN ST CROSSINGS PROJ 72.50

306 4TH ST IMPROVEMENTS PROJ 2,275.00

307 MAIN ST INTERSECTION IMP 3,700.00

600 WATER FUND 12,858.50

610 SEWER FUND 10,038.12

740 STORM WATER UTILITY 140.00

GRAND TOTAL 105,117.89

COMMUNICATIONS/OPEN FORUM - NONE.
PUBLIC HEARING/NON-CONSENT AGENDA

Councilperson Jordan Ellyson- Appointments/Reappointments./Move to action.

I. Allison Kusick — West Branch Fire & Rescue Department
Motion by Ellyson, second by Pierce to approve Appointments/Reappointments. AYES: Ellyson, Pierce,
Shields, Stevenson, Miller. Motion carried.

Kevin Rogers, Executive Director, Main Street West Branch

Rogers spoke of his five-year goal to make West Branch a “Little Galena”. He said Main Street West Branch has
huge support from the State of lowa and the lowa Tourism Bureau will be getting involved. There will be a booth
at the lowa State Fair this year.

Jonny Stax, Promoting and Strengthening West Branch

Jonny stated he had met with Mayor Laughlin and City Administrator Muckler to discuss promoting West Branch.
Among items discussed were a West Branch logo, a “tag line” associated with West Branch, developing a
promotional strategy work plan along with a methodology to evaluate the success of the promotional strategy.

Resolution 1418, approving a joint funding agreement with the U.S. Geological Survey for a flood inundation
model./Move to action.

Councilperson Miller reported that he had been informed by NPS Superintendent Pete Swisher that not all of the
approvals had been obtained yet and it would be better to postpone approving the agreement until Superintendent
Swisher had all of the approvals. Superintendent Swisher confirmed that. Motion by Miller, second by Pierce to
postpone consideration of a funding agreement to a future meeting. AYES: Miller, Stevenson, Pierce, Ellyson,
Shields. Motion carried.

Resolution 1420, approving a service agreement with Midwest Inflatables in the amount of $12,000 for Hoovers
Hometown Days 2016./Move to action.

Parks Director Russell described some of the items to be provided Midwest Inflatables. There will be an air
conditioned gaming trailer, inflatable rides, and a big slide. This company provides its own staffing which will
allow volunteers to be utilized elsewhere. Again this year all rides will be free. Motion by Ellyson, second by
Shields to approve Resolution 1420. AYES:, Ellyson, Shields, Miller, Stevenson, Pierce. Motion carried.




Resolution 1421 approving membership in the lowa Rural Water Association./Move to action.

City Administrator Muckler reported that we had been a member of the Association but had allowed
membership to lapse. The organization is used for training. Motion by Stevenson, second by Shields to approve
Resolution 1421. AYES: Stevenson, Shields, Miller, Pierce, Ellyson. Motion carried.

Discussion on rankings of engineering firms interviewed on January 19, 2016 for the West Branch Park
Improvements Project at Pedersen Valley.

Mayor Laughlin reported he had Fehr-Graham first, Bolton-Menk second. Councilperson Pierce thanked the Park
Commission for their work. He said Fehr-Graham stuck out to him. They all had wonderful presentations. Fehr-
Graham, with their references and involvement with the city along the way was his favorite. Shields said he agrees
with Councilperson Pierce. He liked Fehr-Graham and that they work with smaller communities. Miller said that
when he left the last council meeting he was hell bent on Bolton-Menk. He said that after looking at references
and projects for Fehr-Graham and Bolton-Menk, he could go with either one of them. Councilperson Stevenson
said that she felt Bolton-Menk was #1 at the end of the last meeting. She liked how French-Reneker laid out the
environmental considerations. She said that Fehr-Graham did rank first on paper for her. Councilperson Ellyson
liked Bolton-Menk because they took what we wanted and then gave us more. They did rank number one for her
but she did like that Fehr-Graham is located closer to West Branch.

Resolution 1422 directing the Parks and Recreation Director to negotiate a compensation agreement with Fehr-
Graham for engineering services on the West Branch Parks Improvement Project at Pedersen Valley and submit
that agreement to the City Council for their consideration at their next reqular meeting./Move to action.

Motion by Shields, second by Stevenson, to approve Resolution 1422. AYES: Shields, Stevenson, Miller,
Pierce, Ellyson,. Motion carried.

Resolution 1423 authorizing the acquisition of property interests for the Public Improvements for S. Downey
Street & Tidewater Drive, West Branch, lowa./Move to action.

Attorney Olson said this is the first step to acquire the land and explained a little bit of how the process would
work. Engineer Dave Schechinger explained that they had tried to obtain the easement but were not successful
and now had to use other means to do so.

Motion by Ellyson, second by Shields, to approve Resolution 1423. AYES: Ellyson, Shields, Stevenson,
Miller, Pierce. Motion carried.

CITY STAFF REPORTS

City Engineer Dave Schechinger — 4™ Street Reconstruction Project Update

Schechinger distributed a schedule based on additional information and a copy of a letter to be sent to residents
who will be impacted. The project will be completed in five phases to allow residents access to their homes. It
will start in late April and be completed in October.

City Zoning Administrator Paul Stagg — Housing Incentive Program

Stagg reported that five units participated in the Program. Two would have been built anyway, one was built
sooner than had been planned and it was a definite factor to locate the other two homes in West Branch. Stagg
asked the Council if R-3 residential units are eligible. After discussion it was decided the consensus was that R-
3 was desirable for the program but a resolution would be brought up at a later meeting to delineate more
precisely how it would work.

City Attorney Kevin Olson — Review of Rules of Procedure, Code of Conduct, and Code of Ethics

Attorney Olson reported this is an annual review, not a response to a particular event. He highlighted citizen
participation, conflict of interest and motions allowed under the West Branch City Council Rules of Procedure.
Olson also detailed the provisions of the Code of Conduct and Code of Ethics.

COMMENTS FROM MAYOR AND COUNCIL MEMBERS

Mayor Roger Laughlin — Recognizing the Parks and Recreation Commission for their work on the West Branch
Parks Improvement Project at Pedersen Valley RFQ

Mayor Laughlin thanked the Parks and Rec Commission for their work on the selection process and commended
them for their effort. He said he looks forward to their continued input as the project moves forward.




Mayor Roger Laughlin — Roadway in Greenview Subdivision

City Administrator Muckler stated there had been discussion at a recent Planning and Zoning meeting about
street maintenance in the Greenview Subdivision. City Engineer Schechinger spoke about the long term
solution for storm water management, sidewalks and road improvements that could be made that would not
involve a full road reconstruction. Public Works Director Goodale recommended seal coating the roads in
Greenview this spring to maintain the roads until funding is available for further improvements.

Motion to adjourn to executive session to discuss the purchase of particular real estate only where premature
disclosure could reasonably be expected to increase the price the governmental body would have to pay for that
property pursuant to Section 21.5(j) of the Code of lowa/Move to action.

Motion by Shields, second by Pierce to adjourn to executive session. AYES: Shields, Pierce, Ellyson, Miller,
Stevenson. Motion carried.

Motion by Pierce to adjourn from the closed session at 9:12 p.m. and second by Ellyson. AYES: Pierce, Ellyson,
Shields, Stevenson, Miller. NAYS: None. Motion carried. Regular session resumed at 9:15 p.m.

ADJOURNMENT
Motion to adjourn meeting by Pierce, second by Ellyson. Motion carried on a voice vote. City Council meeting
adjourned at 9:15 p.m.

Roger Laughlin, Mayor

ATTEST:

Gordon Edgar, Deputy City Clerk/Finance Officer



(The following is a synopsis of the minutes of the West Branch City Council meeting. The full text of the
minutes is available for inspection at the City Clerk’s office. The minutes are not approved until the next
regularly scheduled City Council meeting.)

West Branch, lowa City Council Work Session #1 February 2, 2016
Council Chambers 9:17 p.m.

Mayor Roger Laughlin called the West Branch City Council Work Session meeting to order at 9:17 p.m. Roll call:
Mayor Roger Laughlin was present. Council members: Jordan Ellyson, Colton Miller, Brian Pierce, Tim Shields,
and Mary Beth Stevenson were present. Laughlin welcomed the audience and the following City staff: City
Administrator Matt Muckler, Deputy City Clerk Leslie Brick, Finance Officer Gordon Edgar, Police Chief Mike
Horihan, Park & Recreation Director Melissa Russell and Public Works Director Matt Goodale.

FY 2017 Budget Session.

The budget presented continues the aggressive debt reduction of the past few years and is the first budget in which
the General Fund has not subsidized bond payments for debt related to costs of constructing improvements and
extensions to the City’s water system in 2005. Local option sale tax revenue continues to come in strongly. General
Fund Revenue will be down slightly from last year but property taxes and the overall revenue estimate are up
slightly. The proposed compensation schedule is $13,000 less than the previously submitted schedule due to a 6.6%
reduction in group health insurance rates vs. FY16. The Council directed Muckler to include 3% for his salary
increase. Muckler noted this budget has proven to be tighter than previous budgets. Some of the items that were not
able to be funded in this year’s budget proposal included a road construction project on East Green Street, additional
funding for playground equipment in Wapsi Creek Park, a radio for the police department, additional advertising to
promote West Branch, and consulting services in the administration budget.

ADJOURNMENT
Motion to adjourn meeting by Ellyson, second by Shields. Motion carried on a voice vote. City Council Work
Session meeting adjourned at 10:27 p.m.

Roger Laughlin, Mayor

ATTEST:
Leslie Brick, Deputy City Clerk




RESOLUTION 1424

A RESOLUTION HIRING TERRY GOERDT AS A PART-TIME BUILDING
INSPECTOR FOR THE CITY OF WEST BRANCH, IOWA AND SETTING THE
SALARY FOR THE POSITION FOR FISCAL YEAR 2016-2017.

BE IT RESOLVED by the Council of the City of West Branch, lowa:

Section 1. That the City of West Branch, lowa will hire Terry Goerdt as a part-time
building inspector.

Section 2. The following person and position named shall be paid the hourly wage
indicated and the City Clerk is authorized to issue warrants/checks, less legally required
or authorized deductions for the amounts set out below, and make such contributions to
IPERS and Social Security or other purposes as required by law or authorization of the
Council:

Position Name Wage Basic
Hours
PT Building Inspector Terry Goerdt $35.00/hour 20/week

SECTION 3. The above named employee is subject to the City of West Branch
Personnel Policies and Procedures applicable to their department.

SECTION 4. This resolution will be effective upon final passage of the City Council.

SECTION 5. The hourly wage established in this resolution shall be effective upon final
passage of the City Council.

Passed and Approved this 12th day of February, 2016.

Roger Laughlin, Mayor
ATTEST:

Matt Muckler, City Administrator/Clerk



RESOLUTION NO. 1425

RESOLUTION TERMINATING THE REVOLVING LOAN FUND AGREEMENT WITH MAIN
STRREET WEST BRANCH.

WHEREAS, the City of West Branch entered into a Revolving Loan Fund Agreement with
Main Street West Branch on June 20, 2011; and

WHEREAS, prior to this time, the fund was being administered by the Cedar County
Economic Development Commission (CCEDCO); and

WHEREAS, the State Auditor’s Office included a finding in the FY2014 Annual Audit
which identified a material amount of City funds were being held by an outside organization; and

WHEREAS, the City Council attempted to address this issue by adopting Resolution
1291 on April 20, 2015 amending the Revolving Loan Fund Agreement; and

WHEREAS, the State Auditor’s Office again raised this issue during the FY2015 Annual
Audit process; and

WHEREAS, in order to ensure transparency of these funds, the City of West Branch
finds that the best course of action is to terminate the Revolving Loan Fund Agreement and
create a new fund where these funds can be properly tracked through the City’s accounting
records; and

WHEREAS, Section 8 of the Revolving Loan Fund Agreement allows the City of West
Branch to terminate the agreement by written notice at any time; and

WHEREAS, it is now necessary to approve said termination.
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of West

Branch, lowa directs the City Administrator to provide a copy of this resolution to Main Street West
Branch as written notice of termination of the Revolving Loan Fund Agreement.

* Kk k k Kk k kK

Passed and approved this 12th day of February, 2016.

Roger Laughlin, Mayor

ATTEST:

Matt Muckler, City Administrator/Clerk



REVOLVING LOAN FUND AGREEMENT

This Revolving Loan Fund (RLF) Agreement (Agreement) dated this 20"
day of June, 2011, by and between the City of West Branch, Iowa (City) and

Main Street West Branch.

WHEREAS, the City has by previous actions created a RLF for the
purpose of providing loans to promote economic development in West Branch;

and

WHEREAS, Main Street West Branch and the City mutually desire to
continue the RLF with the creation of an administrative agreement in order

to foster economic development within the West Branch area; and

WHEREAS, Main Street West Branch has been charged with the
administration of the RLF on behalf of the City; and

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES CONTAINED
HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. MAIN STREET WEST BRANCH will receive and review all applications
for the RLF and the Main Street West Branch Board of Directors will approve
or deny all such loan applications. In determining whether a loan should
be granted or denied and before a loan is extended, Main Street West Branch
shall:

A. Determine that the 1loan provides a Dbenefit to the
community of West Branch and its citizens to the
extent that a public, and not a purely private, purpose
is served by the loan; and

B. Shall follow the approved local plan of intended use; and

C. Bring back to the city council any amendments to the approved
plan for city council action; and

D. Will prepare an annual report delivered to the City
Administrator within 30 days following the end of the fiscal
year; and

E. Consider any and all of the factors set forth in §15A.1 (2) of
the Iowa Code.

9



2. Main Street West Branch is authorized to advance loans or loan
guarantees from the RLF with provision for payment by the recipient of
no or below-market interest, but it shall not make a grant or a loan for
which any portion of the principal balance is forgiven.

The RLF shall be segregated and administered separately from
all other Main Street West Branch funds. All records associated with the
RLF shall similarly be segregated and maintained separately from all other
Main Street West Branch documentation.

3. Main Street West Branch shall maintain a separate file for each
loan application, and for each loan approved by Main Street West Branch,
the file shall include the pertinent Board minutes documenting the Board's
determination of facts as required by paragraph 1, setting forth the
factual basis for such determination, and granting approval of the loan.

4. At no time shall loans be granted by Main Street West Branch
in excess of funds on deposit in the RLF fund.

Main Street West Branch shall be responsible to prepare all loan
documentation in accordance with reasonable lending practices, and shall
to the extent possible, but consistent with the goals of economic
development, seek to obtain available security, guarantees or
subordinations in order to secure repayment of the loans.

5. All loan files shall remain in the office of Main Street West

Branch and be made available for inspection at any time by the City.

6. No portion of the money in the RLF fund may be used for purposes
other than loans or loan guarantees, except only that interest generated
by loans may be used to pay those expenses reasonably associated with the
administration of the fund. On request of the City, Main Street West Branch
shall account to the City for all expenses incurred in administration of

the fund.

10



7. Main Street West Branch shall advise the City of all defaults
of loans and shall assume responsibility for collection of all loans. No
settlement shall be made with a borrower except upon prior approval by the
City Council. Further, the City reserves the right to demand assignment
of any one or more loans for the purpose of collection, at which time Main
Street West Branch shall be released from further responsibility for
administration of the assigned loan/s.

8. The City or Main Street West Branch may, at any time, and upon
written notice, terminate this Agreement, at which time Main Street West
Branch shall immediately deliver all money on deposit in the RLF fund to
the City and assign all existing loans to the City. Main Street West Branch
agrees to execute any documents required by the City in order to affect
this transfer.

If not terminated in this manner, this Agreement will otherwise
terminate ten (10) years from the date of this Agreement, at which time
Main Street West Branch shall immediately deliver all money on deposit in
the RLF fund to the City and assign all existing loans to the City.

9. Main Street West Branch will act in accordance with all state
and federal laws which would apply to its activities in administering
and lending public funds for economic development.

IN WITNESS WHEREOF, the City has caused this Agreement to be
executed in its name and on behalf of its Mayor and Main Street West
Branch has caused the Agreement to be duly executed by its President
as of the date first written.

CITY OF WEST BRANCH, IOWA WEST BRANCH MAIN STREET

By: By:
Mayor President,
Main Street West Branch

By:

City Administrator

11



RESOLUTION NO. 1426
A RESOLUTION ESTABLISHING A NEW SPECIAL REVENUE FUND
WHEREAS, the City of West Branch has taken possession of revolving loan funds that
were previously held by an outside organization and a special revenue fund must be established.
BE IT RESOLVED, by the City Council of the City of West Branch, lowa, as follows:

Section 1. A special revenue fund for the Revolving Loan Fund (Fund 160) is hereby
created.

Section 2. All Resolutions or parts of Resolutions in conflict with the provisions of
this resolution are hereby repealed.

PASSED AND APPROVED, this 12th day of February 2016.

Roger Laughlin, Mayor

ATTEST:

Matt Muckler, City Administrator/Clerk

12



Application

QUALITY OF LIFE GRANT APPLICATION- 1st Cycle

2016

Christopher & Dana Reeve Foundation

Christopher & Dana Reeve Foundation

Basic Information

Project Name*
Character Limit: 100

Amount Requested*

What is the total amount of grant funds requested from Reeve Foundation?

Maximum $25,000

Please note: The maximum Quality of Life grant amount is $25,000. However, the range of

typical grant amounts is $1,500 - $7,000.

Character Limit: 20

Total Budget*
What is the total budget for the entire project?
Character Limit: 20

Project Type*
Please select one from the list below

Choices

Adaptive Sports

Accessible Playground/Ball Field
Accessible Tree house

Assistive Technology Initiative
Advocacy Initiative

Arts Program

Camp

Caregiving

Consumer Education

Durable Medical Equipment
Education Program

Employment Program

Facility Accessibility Modifications
Fitness and Wellness

Healthcare

Home Accessibility Modifications
Media Development

QUALITY OF LIFE GRANT APPLICATION-
Printed On: 5 February 2016 1st Cycle 2016
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Application Christopher & Dana Reeve Foundation

Medical Professional
Physical/Occupational Therapy
Peer Mentoring and Support
Service Animal Program
Therapeutic Horseback Riding
Transportation

Transition from Institution to Home

Where did you learn about this grant opportunity?*
Please select one from the list below.

Choices

Prior Grantee
Word-of-mouth
Received flyer

The Foundation Center
Other

If other, please explain.
Character Limit: 500

Organizational Information

Mission Statement*
Please provide your organization's missions statement. (One paragraph)
Character Limit: 1000

Description of Organization's History*

Please provide a brief description of the history of your organization such as when, where, why
and by whom was it founded. Please indicate whether or not your organization performs
unduplicated services in its geographic area. Two paragraphs or less.

Character Limit: 5000

Total Annual Operating Budget of the Organization*
Character Limit: 20

Previous Requests*
Has the organization previously requested Quality of Life funding from the Reeve Foundation?

Choices
Yes
No

Previous Funding*
Has your organization received one or more Quality of Life grant(s) from the Reeve
Foundation?

QUALITY OF LIFE GRANT APPLICATION-
Printed On: 5 February 2016 1st Cycle 2016 2

14



Application Christopher & Dana Reeve Foundation

Choices
Yes
No

Prior grantees - how does this request differ from past Quality of Life grant-

funded projects?

If your organization has received one or more Reeve Foundation Quality of Life grants in the
past (remember, prior grantees must skip 3 grant cycles before reapplying), please tell us how the
proposed project is different from what was funded previously with a Quality of Life grant.

Character Limit: 250

All previous Reeve Foundation Quality of Life grantees are required to upload a copy of
the final report with the online portion of the application using the button provided. A
Final Report Form can be found on the website. Failure to provide the final report may
result in your application not being reviewed. Please contact: QoL @ChristopherReeve.org
with questions).

Click HERE to download the report.

Final Report Upload
File Size Limit: 5 MB

Paid Staff
What is the number of paid staff at your organization?

Character Limit: 5

Volunteers
What is the number of volunteers at your organization?

Character Limit: 5

Proposal Information

Project Description*
Please provide a brief description of the project. (three to four paragraphs)
Character Limit: 10000

How many people will be served by the proposed project?*
Character Limit: 7

QUALITY OF LIFE GRANT APPLICATION-
Printed On: 5 February 2016 1st Cycle 2016 3
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Application Christopher & Dana Reeve Foundation

Of these people, how many are people with paralysis, family members, and

caregivers?*
Character Limit: 7

Age Group of Participants*
Please check the following age group(s) of participants in your proposed project. Please check all
that apply.

Choices

0-4 years old

5-12 years old

13 - 18 years old

19 - 24 years old

25 - 45 years old

46 - 60 years old

61 - 90+ years old

Description of Paralysis Causing Conditions*

Describe the paralysis-causing conditions of the people that will be served by your proposed
project (e.g., spinal cord injury, MS, CP, ALS, etc.).

Character Limit: 5000

Please state the background and need for the proposed project.
4 paragraphs maximum
Character Limit: 10000

Project Description, Goals, Activities, Time line and Evaluation

Brief Description*
Please provide a brief (three-four paragraph) description of the project.
Character Limit: 10000

Major Goal(s)*
Please provide at least one major goal of the project — a description of what you wish to
accomplish.

Character Limit: 10000

Activities*
Please describe the specific activities in the project, including a time line (start and end date) for
each.

Character Limit: 10000

QUALITY OF LIFE GRANT APPLICATION-
Printed On: 5 February 2016 1st Cycle 2016 4
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Application Christopher & Dana Reeve Foundation

Evaluation*

Please describe how you will evaluate the project — how will you know if it was successful? After
the description of the evaluation, list the major outputs and outcomes of your project. (Please see
the ““‘Quick Guide” for explanations of outputs and outcomes.)

Character Limit: 10000

Independent Living, Inclusion, Community Integration*

Describe in one or two paragraphs how this project will increase independent living for people
living with paralysis and related mobility impairments, promote inclusion or support integration
into the physical, cultural and spiritual communities in which they live.

Character Limit: 10000

Budget Information

PLEASE NOTE THAT NOT FOLLOWING BUDGET INSTRUCTIONS STATED IN
APPLICATION GUIDELINES WILL RESULT IN LOWER SCORES AND THE
POSSIBLE AUTOMATIC DECLINATION OF YOUR REQUEST.

PLEASE PROVIDE DETAILED BREAKDOWNS FOR ALL COST ESTIMATES on the
BUDGET WORKSHEET TEMPLATE. For example, if equipment is included in your
project budget, DO NOT ENTER A LUMP SUM WITH NO EXPLANATION. Vendor
quotes to support the budget maybe uploaded below.

Budget Worksheet Template Upload Button*
Please enter your completed project budget worksheet here.
File Size Limit: 3 MB

Vendor Quote Upload Button
For multiple quotes, please scan into one document and upload.
File Size Limit: 5 MB

Other Information Upload Button
If you wish to upload optional additional information such as photographs or letters of support,
please scan into one document and upload here.

File Size Limit: 5 MB

QUALITY OF LIFE GRANT APPLICATION-
Printed On: 5 February 2016 1st Cycle 2016 5
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Dec-15

The City of:

Form 635.1

Adoption of Budget and Certification of City Taxes

FISCAL YEAR BEGINNING JULY 1, 2016 - ENDING JUNE 30, 2017

West Branch

County Name:

Resolution No.:

Department of Management

16-142

CEDAR & JOHNSON

The below-signed certifies that the City Council, on the date stated above, lawfully approved the named resolution adopting a budget for next fiscal year, as summarized on this and the supporting pages.
Attached is Long Term Debt Schedule Form 703 which lists any and all of the debt service obligations of the City.

County Auditor Date Stamp

Date Budget Adopted:

(Date) xdxxxx

Telephone Number Signature

January 1, 2015 Property Valuations

With Gas & Electric Without Gas & Electric Last Official Census
Regular 2a 128,716,634 2b 127,399,914 2322
DEBT SERVICE 3 133,841,473 2 132,524,753 '
Ag Land 4a 534,234
TAXES LEVIED
(A ()] ©
Code Dollar Request with Property Taxes
Sec. Limit Purpose Utility Replacement Levied Rate
3841  8.10000 Regular General levy 5 1,042,605 1,031,939 43 8.10000
(384) Non-Voted Other Permissible Levies
12(8)  0.67500 Contract for use of Bridge 6 0 a4 0
12(10)  0.95000 Opr & Maint publicly owned Transit 7 0 5 0
12(11)  Amt Nec Rent, Ins. Maint of Civic Center 8 0 26 0
12(12)  0.13500 Opr & Maint of City owned Civic Center 9 15,000 14,847 47 0.11654
12(13)  0.06750 Planning a Sanitary Disposal Project 10 0 48 0
12(14)  0.27000 Aviation Authority (under sec.330A.15) 11 0 49 0
12(15)  0.06750 Levee Impr. fund in special charter city 13 0 51 0
12(17)  Amt Nec Liability, property & self insurance costs 14 128,000 126,690 52 0.99443
12(21)  Amt Nec Support of a Local Emerg.Mgmt.Comm. 462 8,500 8,413 465 0.06604
(384) Voted Other Permissible Levies
12(1)  0.13500 Instrumental/Vocal Music Groups 15 0 53 0
12(2)  0.81000 Memorial Building 16 0 54 0
12(3)  0.13500 Symphony Orchestra 17 0 55 0
12(4)  0.27000 Cultural & Scientific Facilities 18 0 56 0
12(5)  As Voted County Bridge 19 0 57 0
12(6)  1.35000 Missi or Missouri River Bridge Const. 20 0 58 0
12(9)  0.03375 Aid to a Transit Company 21 0 59 0
12(16)  0.20500 Maintain Institution received by gift/devise 22 0 60 0
12(18)  1.00000 City Emergency Medical District 463 0 466 0
12(20)  0.27000 Support Public Library 23 0 61 0
28E.22 150000 Unified Law Enforcement 24 0 62 0
Total General Fund Regular Levies (5 thru 24) 25 1,194,105 1,181,889
3841  3.00375 Ag Land 26 1,605 1,605 63 3.00375
Total General Fund Tax Levies (25 + 26) 27 1,195,710 1,183,494 Do Not Add
Special Revenue Levies
3848  0.27000 Emergency (if general fund at levy limit) 28 34,753 34,398 64 0.27000
3846  AmtNec Police & Fire Retirement 29 0 0
Amt Nec FICA & IPERS (if general fund at levy limit) 30 192,817 190,845 1.49800
Rules ~ AmtNec Other Employee Benefits 31 0 0
Total Employee Benefit Levies (29,30,31) 32 192,817 190,845 65 1.49800
Sub Total Special Revenue Levies (28+32) 33 227,570 225,243
Valuation
386 As Req With Gas & Elec Without Gas & Elec
SSMID1 @ ®) 34 0 66 0
SSMID2 @ ®) 35 0 67 0
SSMID3 @ ®) 36 0 68 0
SSMID4 @ ®) 37 0 69 0
SSMID5 @ ®) 555 0 565 0
SSMID6 ® 556 0 566 0
SSMID7 @ ® 1177 0 0
Total SSMID 38 0 0 Do Not Add
Total Special Revenue Levies 39 227,570 225,243
3844  AmtNec Debt Service Levy 76.10(6) 40 207,295 40 205,256 70 1.54881
3847 0.67500 Capital Projects  (Capital Improv. Reserve) 2 2 0 71 0
Total Property Taxes (27+39+40+41) 2 1,630,575 42 1,613,993 72 12.59382

COUNTY AUDITOR - I certify the budget is in compliance with ALL the following:
Budgets that DO NOT meet ALL the criteria below are not statutorily compliant & must be returned to the city for correction.

6) The budget file uploaded to the SUBMIT Area matched the paper copy certified by the city to this office.
7) The long term debt schedule (Form 703) shows sufficient payment amounts to pay the G.O. debt certified by the city to this office.

1) The prescribed Notice of Public Hearing Budget Estimate (Form 631.1) was lawfully published, or posted if applicable, and notarized, filed proof was evidenced.
2) Budget hearing notices were published or posted not less than 10 days, nor more than 20 days, prior to the budget hearing.

3) Adopted property taxes do not exceed published or posted amounts.
4) Adopted expenditures do not exceed published or posted amounts in each of the nine program areas, or in total.
5) Number of the resolution adopting the budget has been included at the top of this form.

(County Auditor )
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ERRORS LISTING PAGE SCROLL TO VIEW ALL ERROR MESSAGES (You may also print this page)

CONGRATULATIONS! THE BUDGET FILE CONTAINS NO ERRORS IN THE FOUR CATEGORIES

OPERATING TRANSFERS IN / OPERATING TRANSFERS OUT COMPARISONS

ENDING YEAR FUND BALANCE / BEGINNING YEAR FUND BALANCE COMPARISONS

o

AN ERROR MESSAGE APPEARS IN RED BELOW IF THE BUDGET DOES NOT CONTAIN ALL 3 YEARS OF DATA

AN ERROR MESSAGE APPEARS IN RED BELOW IF A"DEBT TYPE" WAS NOT SELECTED ON THE LT DEBT TAB.
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Form 631.1

NOTICE OF PUBLIC HEARING

BUDGET ESTIMATE

Department of Management

FISCAL YEAR BEGINNING JULY 1, 2016 - ENDING JUNE 30, 2017

City of

West Branch

The City Council will conduct a public hearing on the proposed Budget at

on 3/7/2016

at

7:00 p.m.

, lowa

110 N. Poplar St., West Branch, 1A

(Date) xx/xx/xx

(hour)

The Budget Estimate Summary of proposed receipts and expenditures is shown below.
Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,

City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property

The estimated tax levy rate per $1000 valuation on Agricultural land is

12.59382

3.00375

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part

of the proposed budget.

(319) 643-5888

phone number

Matt Muckler

City Clerk/Finance Officer's NAME

Budget FY Re-estimated FY Actual FY
2017 2016 2015
(a) (b) (c)

Revenues & Other Financing Sources
Taxes Levied on Property 1 1,613,993 1,543,534 1,537,121
Less: Uncollected Property Taxes-Levy Year 2 0 0 0

Net Current Property Taxes 3 1,613,993 1,543,534 1,537,121
Delinquent Property Taxes 4 0 0 0
TIF Revenues 5 150,000 150,000 214
Other City Taxes 6 196,582 191,453 197,393
Licenses & Permits 7 35,788 62,000 30,720
Use of Money and Property 8 3,900 4,900 5,645
Intergovernmental 9 555,257 542,304 486,290
Charges for Fees & Service 10 1,024,929 993,504 950,093
Special Assessments 11 0 0 0
Miscellaneous 12 46,700 52,100 162,425
Other Financing Sources 13 0 855,000 0
Transfers In 14 494,956 565,950 371,355
Total Revenues and Other Sources 15 4,122,105 4,960,745 3,741,256
Expenditures & Other Financing Uses
Public Safety 16 701,971 717,100 835,978
Public Works 17 493,386 527,186 609,663
Health and Social Services 18 0 0 0
Culture and Recreation 19 644,565 685,613 561,992
Community and Economic Development 20 56,973 59,973 158,015
General Government 21 255,763 409,563 231,897
Debt Service 22 407,485 436,253 468,291
Capital Projects 23 396,385 540,000 6,798
Total Government Activities Expenditures 24 2,956,528 3,375,688 2,872,634
Business Type / Enterprises 25 955,197 777,830 774,494
Total ALL Expenditures 26 3,911,725 4,153,518 3,647,128
Transfers Out 27 494,956 565,950 371,355
Total ALL Expenditures/Transfers Out 28 4,406,681 4,719,468 4,018,483
Excess Revenues & Other Sources Over
(Under) Expenditures/Transfers Out 29 -284,576 241,277 -277,227
Beginning Fund Balance July 1 30 2,082,146 1,840,869 2,118,096
Ending Fund Balance June 30 31 1,797,570 2,082,146 1,840,869
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