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CITY COUNCIL WORK SESSION
Monday, November 4, 2013 « 6:00 p.m.
City Council Chambers, 110 North Poplar Street

. Call to order
. Roll call
. Maggie Burger, Speer Financial — Introduction to Tax Increment Financing
. Adjourn
CITY COUNCIL MEETING AGENDA
Monday, November 4, 2013 « 6:30 p.m.
City Council Chambers, 110 North Poplar Street
Action may be taken on any agenda item.
Call to order
Pledge of Allegiance
Roll call
Welcome

Approve Agenda/Consent Agenda/Move to action
a. Approve minutes from the October 21, 2013 City Council Meeting.
b. Approve claims.
c. Approve payment to Ricklefs Excavating, Ltd. in the amount of $238,696.87 for
Partial Pay Estimate No. 4 for the Lift Station & Force Main Project.
Communications/Open Forum
Public Hearing/Non-Consent Agenda
a. Maggie Burger, Speer Financial — Presentation of TIF Report
b. Accept the resignation of Al Rozinek from the Planning and Zoning
Commission./Move to action.
c. Accept the resignation from Kandi Baylor from the Animal Control
Commission./Move to action.
d. Accept the resignation of Lisa Harkey from the Preservation
Commission./Move to action.
. Accept the resignation of Jim Huber from the Zoning Board of
Adjustment./Move to action.

(1]

Mayor: Mark Worrell - Council Members: Jordan Ellyson, Colton Miller, Jim Oaks, Mary Beth Stevenson, Dick Stoolman

City Administrator/Clerk: Matt Muckler * Fire Chief: Kevin Stoolman * Library Director: Nick Shimmin

Parks & Rec Director: Melissa Russell - Police Chief: Mike Horihan - Public Works Director: Matt Goodale
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~A Heritage for Success~

110 N. Poplar St. * PO. Box 218 * West Branch, lowa 52358
Ph. 319-643-5888 * Fax 319-643-2305 * www.westhranchiowa org * wheity@Lcom net

CITY COUNCIL MEETING AGENDA
Monday, November 4, 2013 « 6:30 p.m. (continued)
City Council Chambers, 110 North Poplar Street
Action may be taken on any agenda item.

f.  Councilperson Jordan Ellyson - Appointments/Reappointments/Move to action.
i. Helen Dauber — Planning & Zoning Commission, December 31, 2014
ii. Jennie Embree — Zoning Board of Adjustment, December 31, 2016
g. Mayor Mark Worrell - Appointments/Reappointments/Move to action.
i. Monica Tylee — Animal Control Commission, December 31, 2014
ii. Peggy Jeffries — Preservation Commission, December 31, 2016
h. Resolution 1146, approving staff negotiations with HBK Engineering for
engineering services for the Strategic Plan for Park & Rec Capital
Improvements: West Branch, 1A Project./Move to action.
i. Resolution 1154, approving a dedication agreement and an option agreement in
connection with the future construction of Rummells Avenue./Move to action.
J. Resolution 1148, approving the Preliminary Plat of Tidewater Heights
Subdivision, a Subdivision of West Branch, IA./Move to action.
k. Resolution 1149, approving the Final Plat of Tidewater Heights Subdivision, a
Subdivision to West Branch, IA./Move to action.
I. First reading of Ordinance 717 amending Chapter 165 “ZONING
REGULATIONS”./Move to action.
8.  City Staff Reports
9.  Comments from Mayor and Council Members
10. Motion to adjourn to closed session to discuss strategy with counsel in matters that are
presently in litigation or where litigation is imminent where the disclosure would be likely
to prejudice or disadvantage the position of the governmental body in that litigation
pursuant to Section 21.5(c) of the Code of lowa.
11. Adjournment

Mayor: Mark Worrell - Council Members: Jordan Ellyson, Colton Miller, Jim Oaks, Mary Beth Stevenson, Dick Stoolman
City Administrator/Clerk: Matt Muckler * Fire Chief: Kevin Stoolman * Library Director: Nick Shimmin
Parks & Rec Director: Melissa Russell « Police Chief: Mike Horihan * Public Works Director: Matt Goodale
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Economic Development

Tax Increment Financing
Towa League of Cities - Web Exclusive August 2011

Tax Increment Financing (TIF) is a tool cities can use to enhance a wide range of development efforts. After
establishing a TIF district, cities can do a number of things, including public improvement projects, to encourage
new development or to assist in redevelopment activities. While TIF can be useful in a variety of ways, city
officials need to plan carefully when employing TIF to ensure it is being used in the best way possible. Consulting
with the city attorney is also important as there are many steps to implementing and amending a TIF district.

Creating a TIF District

Chapter 403 of the Code of lowa states that TIF districts must be located within an urban renewal area (for a full
review of urban renewal, including how to create an urban renewal area, please visit the Urban Renewal
resources page). The chapter recognizes that cities have slum and blight areas in their community, which can be
dangerous, unhealthy, reduce tax bases and impede growth. It goes on to say that cities need tools to improve
these areas, which could require them to acquire, rehabilitate or demolish buildings. The law also states that cities
may create urban renewal areas to enhance economic development efforts, to assist in retaining and attracting
businesses, and to perform public improvements for residential development. Cities also have the right to acquire
property through the condemnation process.

With an urban renewal area established, a city can opt to create a TIF district by approving an ordinance. The
ordinance must describe the territory of the district and be filed with the county. It is important to note that a TIF
district or area and an urban renewal area are not the same thing. Often, a TIF area matches the geographic
boundaries of the urban renewal area in which it resides. However, some urban renewal areas have a smaller TIF
area within it or have multiple TIF areas while others do not have a TIF area at all. Once an urban renewal area is
designated as a slum, blight or economic development area, the area cannot be redesignated.

Cities are required to mail a copy of the proposed urban renewal plan and hold a consultation with the other
affected taxing entities prior to approval (cities, counties and schools). If the proposed urban renewal plan or
proposed urban renewal project within the urban renewal area includes the use of TIF dollars for a public building
then the city must include an analysis of alternative development options and funding for the urban renewal area
or urban renewal project and the reasons such options would be less feasible than the proposed plan or project
with the proposed plan notification. A copy of the analysis must also be included with the urban renewal report
and filed by December 1 following adoption of the urban renewal plan or project. Public buildings include, but not
limited to:

administration building

police station

fire station

library

recreational building

swimming pool

hospital

city hall

other public building that is exempt from taxation, including the grounds of, and the erection, equipment,
remodeling, or reconstruction of, and additions or extensions to, such a building


https://www.iowaleague.org/members/Pages/UrbanRenewal.aspx

Anti-Piracy Requirement
No TIF dollars can be used on an urban renewal project which includes the relocation of a commercial or
industrial enterprise not presently located within the municipality, unless one of the following occurs:

e The local governing body of the municipality where the commercial or industrial enterprise is currently located
and the local governing body of the municipality where the commercial or industrial enterprise is proposing to
relocate have either entered into a written agreement concerning the relocation of the commercial or
industrial enterprise or have entered into a written agreement concerning the general use of economic
incentives to attract commercial or industrial development within those municipalities.

e The local governing body of the municipality where the commercial or industrial enterprise is proposing to
relocate finds that the use of deposits into the special fund for an urban renewal project that includes such a
relocation is in the public interest. A local governing body’s finding that an urban renewal project that includes
a commercial or industrial enterprise relocation is in the public interest must include written verification from
the commercial or industrial enterprise that the enterprise is actively considering moving all or a part of its
operations to a location outside the state and a specific finding that such an out-of-state move would result in
a significant reduction in either the enterprise’s total employment in the state or in the total amount of wages
earned by employees of the enterprise in the state.

“Relocation" means the closure or substantial reduction of an enterprise’s existing operations in one area of the
state and the initiation of substantially the same operation in the same county or a contiguous county in the state.
Enterprises are not prohibited from expanding its operations in another area of the state provided that existing
operations of a similar nature are not closed or substantially reduced.

Property Taxes in a TIF District

When a TIF district is established, the property values in the district at that time are determined, which is often
referred to as the base valuation. For new plans, the base valuation of the property in the TIF district is the value
of the property as of January 1 of the year before the year in which debt is first certified for the district. When
amending a plan, the base valuation of the district is determined on January 1 of the calendar year before the
effective date of the ordinance.

All of the taxes due on the base valuations are distributed to the various local taxing jurisdictions in the normal
way. Only taxes generated on the improved value of the property, known as the increment, are retained by the
authority implementing the TIF (such as a city) for investment within the area. The incremental value is the
additional assessed value above the established base valuation. Any TIF funds remaining, after TIF project
expenses are paid, must be returned for distribution to the other local taxing entities.

How TIF is Used

Using TIF gives a city the option to sell bonds (general obligation or revenue bonds, as detailed in Code Chapters
384 and 403) and raise the necessary money to pay for the needed improvements in an urban renewal area as
described in the plan. As the properties in the area begin to grow and thrive, the city is able to access most of the
new tax revenue to pay off the debt initially incurred to finance the improvement projects.

TIF is typically used by cities to fund public improvement projects in conjunction with developing or redeveloping
different parts of a city. This may include upgrading areas of the city suffering from slum and blight, helping
residential development efforts, and enhancing economic development activities. Depending on the size of the
project, cities may need to incur debt to finance an improvement, such as installing infrastructure. The city would
then use the increment property tax revenue to make their debt payments. Cities must hold a public hearing prior
to approving an urban renewal project within an urban renewal area.

When contemplating whether to sell bonds, city officials should first consult with their city attorney as well as bond
attorneys in order to meet the many legal requirements of such activity.
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Tax Increment Financing (TIF) is a method to incite businesses to locate or
expand operations in an area by directing the property tax revenues gener-
ated within the TIF district for investment in the district. An urban renewal plan
outlining the geo—graphic boundaries of the area slated for development, or
redevelopment, within the community is adopted by the planning and zoning
board and the city council. A public hearing must be held prior to adoption of
the ordinance by the city council. The terms urban renewal area and TIF district
are often used interchangeably, but TIF districts are contained within ur-
ban renewal areas.

Unlike tax abatement, for which property taxes are not paid for a period of
time, property in TIF districts is taxed at the consolidated tax rate (this
includes city, county and school property taxes). The taxes generated over and
above the base value of the property are retained with the government that
implemented the TIF for use within the district. Cities, counties and community
colleges have the authority to implement a TIF district.

For new plans, the base valuation of the property in the TIF district is the
value of the property as of January 1 of the year before the year in which debt
is first certified for the district. When amending a plan, the base valuation of
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the district is determined on January 1 of the calendar
year before the effective date of the ordinance. All of
the taxes due on the base value are distributed to the
various local taxing jurisdictions. Only taxes generated
on the improved value of the property, known as the
increment, are retained by the authority implementing
the TIF for investment within the area. The incremental
value is the additional assessed value above the estab-
lished base valuation.

The most common use of increment taxes by a
city is for public improvements within the district,
such as extending infrastructure to an area to en-
able development. TIF agreements can take on many
forms and the increment may also be rebated back to
the developer in exchange for investment in the area.

TIF Perception and Reality

Perception: Development will occur without the use of
TIF.

Reality: TIF allows Iowa to compete on a level playing
field with the other 49 states that also use TIF to entice
economic development.

Forty-nine states grant cities TIF authority. If Iowa restricts
the ability of cities to provide this incentive to business, it is
logical to assume that companies will look to other states that
offer a more business-friendly climate. TIF allows small cities
to compete for economic development, even if they do not
offer some of the amenities of larger cities. For them, TIF is
the great equalizer in putting together an attractive pack-age
for potential development. Even in situations where the de-
velopment might have occurred without using TIF, utilizing
TIF often increases the rate of development in the area and
surrounding area.

Perception: The use of TIF by cities hurts county and
school revenues.

Reality: Counties and schools continue to receive tax
revenues calculated on the base value of the TIF prop-
erty.

In other words, counties and schools receive the same
amount of tax revenues with the district in place as before its
establishment. To characterize the impact of TIF on counties
and schools as reducing their revenue is inaccurate. For a
pe-riod of time, counties and schools are not receiving ad-
ditional revenue based on the improved value of the property
due to the TIF district. When the district expires, counties
and schools are the beneficiaries of the improved value of the
property due to the establishment of the TIF district. Dur-
ing the existence of the TIF district, schools are reimbursed
by the state for losses to the uniform school levy revenues
generated by the increment. In addition, cities are required
to return any physical plant and equipment levies (PPEL)
generated in the increment, but not needed to meet city debt
obligations, to schools. Also, counties and schools continue to
recieve debt service levy revenue from property taxes.

Perception: TIF districts are never-ending.

Reality: TIF districts designated for economic develop-
ment are limited to a 20-year life span. Most are short-
er in duration.

Since the change in the law in 1994, most TIF districts are
designated for an economic development purpose, limited to

a 20-year life span. At the expiration of the district, the other
taxing entities enjoy the benefit of the increased valuation
generated by the district.

Perception: The legislature never intended TIF to be
used as an economic development tool. The intent was
to revitalize only “"slum and blight” areas.

Reality: The legislature instituted TIF as an economic
development tool in the 1980s.

While the legislature originally restricted the use of TIF
for slum and blight purposes only, it opened up the use of
TIF for economic development in the 1980s. The legislature
recog—nized the importance of economic development as
essential to the vitality of the state. Without TIF, much of the
new expansion and retention of businesses in Iowa would not
have occurred, resulting in fewer jobs.

TIF Legislation in Recent Years

1994. Cities were required to consult with the other af-
fected taxing jurisdictions before approving an urban renewal
plan or modifying an existing one.

TIF districts designated for economic development purpos-
es were limited to a 20-year life span. Prior to this change,
TIF districts were designated under a finding of “slum and
blight” in the area and were unlimited in duration. Today,
most new TIF districts have an economic development pur-
pose. This translates into a much quicker expiration of the
district and the return of the additional tax-base generated by
the TIF district to the respective taxing jurisdictions.

1996. Allowed the use of TIF for residential construction
that was not limited to low- and moderate-income housing.
Restricting residential TIF to low- and moderate-income hous-
ing in 1991 greatly hindered residential development in Iowa.
Lifting the restriction has enabled both cities and counties to
provide a vital housing component to economic development
efforts at the local level.

Established a separate fund for low- and moderate- income
housing in residential housing TIF projects based upon the
percentage of low- and moderate-income residents in the
county.

Limited the duration of a residential TIF district to 10 years.
The duration may be extended to 15 years for communities
under 15,000 in population, if approved by the affected tax-
ing entities.

1999. Required cities to submit reports to the Iowa Depart-
ment of Management on all urban renewal areas.

2000. Allowed school districts to capture revenue generated
by the PPEL from the increment in TIF districts.

2003, 2006 and 2007. Several changes were made to
TIF reporting, such as filing a report with the county auditor
and including TIF information on the annual financial report.

2010. Created a new legislative committee to review tax
incentive programs, such as TIF and LOST-TIF, on a five year
basis.

¢ Place Iowa on a level playing field with 44 other states com-
peting for economic growth opportunities.

e Expand the tax base for schools, counties and cities when
districts expire.



How City & County TIF Districts Work

This is a simplified representation of a TIF district’s distribution of levies. There are individual differences based on debt
or slum and blight designation. The duration of a TIF districts may be shorter if the district debt is retired before the set
number of years elapse. Maximum length of economic development TIF districts is 20 years.

Levies returned to all taxing jurisdictions

Physical Plant & Equipment Levy (PPEL)
from increment returned to schools

Rest of increment returns to city or
county that established district for
infrastructure or grants or loans to
entities to locate in district

New Total
Valuation,
Post TIF

PROPERTY VALUATION

Base valuation of property

I January 1
TIF Start Date

TIF in Practice

Clive

The use of TIF in the city of Clive brought about the following

development:

e Construction of the NCMIC (National Chiropractic
Malpractice Insurance Company) national headquarters

e Development of the NW 86th Street Corridor Streetscape
Improvement Project

e Development of the Country Club Market Place Commercial
Park

e Development of the Mercy Wellness Campus at University
and 128th Street

Indianola

The city was able to purchase two lots through its dangerous
and dilapidated building program with the use of TIF. The lots
were then sold to a developer who has since begun construc-
tion on renovations and additions to the current building,
which has a minimum assessment of $1,250,000.

The city has also expanded its downtown business incentive
program, which provides a combination of loans and grants
for downtown businesses to renovate existing buildings. The
grants will be funded with TIF revenue.

TiME

TIF End Date

Finally, the city received an I-JOBS grant for storm sewer
improvements adjacent to the National Balloon Museum. The
grant required a 50 percent match in funds, which the city will
meet with TIF funds.

Oskaloosa

TIF has played a vital role in the construction of a soybean
plant and a 155,000 square foot commercial center which has
become one of the largest sources of property tax and sales
tax revenue for the city, as well as a major employment cen-
ter for the city’s residents. The city has also improved infra-
structure with TIF funds.

Mount Pleasant

The city worked with the Henry County Industrial Develop-
ment Commission (HCIDC) to develop the 60 acre Crossroads
Industrial Park. The HDIDC has built three industrial spec
buildings and sold two of them. There are now four industries
located in the park employing nearly 500 people. The invest-
ment in these four industries is approximately $40,000,000.



Lake View

Lake View successfully recruited Evapco, Inc. with the use of
TIF as the primary part of an incentive package. The company
built a $2 million plant that initially created 60 new jobs. In
2003, Evapco expanded and now has a valuation of $3.2 mil-
lion and employs around 100 people.

In 2010, Boulders Inn & Suites completed a $1.4 million
project to bring much needed lodging to Lake View. TIF was
used to fund the installation of infrastructure to the hotel site.
This has also opened land for future development.

Pleasant Hill

Pleasant Hill used TIF for improvements and extensions to
the water system, sanitary sewer and roadway paving and
lighting systems. These efforts have helped create a new
industrial park that is now nearly fully occupied and the city is
currently assisting with a new business park under construc-
tion. TIF has also been used for business assistance for gap
financing. The community has nearly doubled in population

in the last decade fueled in part by the new businesses and
infrastructure.

Perry

In Perry TIF funds were used to give incentives to Leisure Ho-
tels LLC to purchase and reopen the historic Hotel Pattee. The
incentives amounted to $100,000 per year for five years. That
amount was then matched by 50 percent by Perry Industries
at $50,000 per year for five years. The Hotel Pattee has now
been open two years and aims to be self sustaining at the end
of the agreement.

TIF was instrumental in financing portions of the city’s
downtown revitalization plan. Four city blocks have been
completed and a new courtyard in the downtown is under
construction with completion in 2010.

The city also used TIF to match a RISE grant that paved
26th Street in Perry to facilitate a new business opening on
that street. That project went well and the new business is
now looking at expansion.

Jefferson

Power Lift (formerly known as Parker Industries) has re-
mained in Jefferson with the help of TIF and is a very suc-
cessful company that manufactures weight lifting equipment.
Also, Soy Chlor has used $600,000 in TIF assistance to
expand operations.

Algona

The use of TIF allowed the City of Algona to assist a major
employer with an expansion, renovate a dilapidated building
in the central business district that now houses five business-
es and renovate a building for a five-screen movie theater
when the only theater in town was scheduled to shut down.

Sheldon

With the expansion of Highway 60 to four lanes around Shel-
don, the City of Sheldon purchased approximately 100 acres
of ground for mixed-use development adjacent to the high-
way with the use of TIF funds. Thirty acres were developed
as light industrial with the remaining 70 as mixed-use resi-
dential and commercial. Currently, 15 acres of the industrial
ground and approximately 10 acres of the commercial ground
is developed. The total increase in valuation is approximately
$5,750,000. The city also partnered with Holiday Inn Express
for an indoor pool facility, which includes a four-lane lap pool,
aquatic play area and 15 person hot tub for use by hotel
guests as well as the public in this development.

Norwalk

Norwalk instituted a TIF district in 1998 with the purposes of
development and infrastructure as a goal. Since that time the
TIF district has grown to a value of $53.5 million and fea-
tures a number of projects including water and sanitary sewer
improvements, the purchase of land for a business park and
recreation complex, and a street system to provide access.

In addition, the city has entered into development agree-
ments with a new golf course, with several businesses and in
2010 has provided funding for traffic signal installation and
interconnectivity. Improvements have allowed for both busi-
ness and jobs development, several retail opportunities and a
housing community to complement the commercial improve-
ments at the golf club and a new public works facility that will
meet the needs of the community for the next 25 years plus.

Garner
A housing TIF has led to the development of 82, affordable,
single-family building lots, with 60 homes constructed in the
development since 2003.

Since 2006, the city has assisted two additional industries,
securing 20 new jobs, $15 million in investment and $3 mil-
lion in tax base.

Boone

Schwan, AMPC, APC, CDS, Structural Component Systems,
Specialty Leather, Composite Technologies, Proliant, Fareway
Central Distribution Warehouse, Patterson Dental, Specifica-
tion Chemical and TriLite Windows are among the existing
industries and new companies that have expanded or estab-
lished operations in Boone TIF dis—tricts. At least 550 new
jobs have been created. Not only has TIF resulted in eco-
nomic development, it has extended infra-structure to the
district, resulting in other development.

Spencer

Spencer has used TIF to enhance business growth throughout
the city. The city made use of TIF rebates to attract business
and has also used TIF funds to help finance several infra-
structure projects which have aided economic and residential
growth.

Urbandale

TIF paved the way for development of the main commercial
center for western Urbandale, called City Center. In exchange
for improvements to this area, the developer assumed all risk
for the repayment.

Sioux Center

The use of TIF helped with the following projects in Sioux

Center:

¢ Revitalization of the downtown area with a central parking
lot and a city owned 100,000 square foot enclosed mall.

e Pella Corporation’s location to Sioux Center kept this plant
in Iowa and their expansion created 400 jobs.

e Nemschoff Chairs came from Sheboygan, WI and created
over 100 jobs.

¢ Assisted Link Manufacturing in one of their expansion
projects.

e Storm sewer installation to assist in the development of
new retail/office space in the downtown area.

e Intersection improvements to assist in the development of
new retail/office space on the south end of town.

¢ Assisted in some of the infrastructure costs with the Ridge
Commercial Park.



Knoxville

Knoxville used three TIF rebate agreements in recent years to
spur development. In two cases, the developers incurred the
debt for infrastructure construction (streets, sidewalks, sani-
tary and storm sewer) and the city rebated them through the
TIF agreements. The other agreement consisted of rebates

to a growing business which has so far experienced two plant
and job growth expansions.

Summary

Tax Increment Financing districts...

¢ Allow cities to provide for updated infrastructure in urban
renewal districts as well as in new areas, a pre- requisite
for encouraging businesses to grow in Iowa.

¢ Place Iowa on a level playing field with 49 other states
competing for economic growth opportunities.

e Expand the tax base for schools, counties and cities when
districts expire.

[ ]
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(The following is a synopsis of the minutes of the West Branch City Council meeting. The full text of the minutes is
available for inspection at the City Clerk’s office. The minutes are not approved until the next regularly scheduled City
Council meeting.)

West Branch, lowa

City Council Meeting October 21, 2013

Council Chambers 7:00 p.m.

Mayor Worrell opened the West Branch City Council meeting by welcoming the audience and the following City staff:
City Administrator Matt Muckler, City Attorney Kevin Olson, Deputy City Clerk Dawn Brandt, Public Works Director
Matt Goodale, Police Chief Mike Horihan, and Parks & Recreation Director Melissa Russell.

Council members: Jordan Ellyson, Colton Miller, Jim Oaks, Dick Stoolman, Mary Beth Stevenson.

APPROVE AGENDA/CONSENT AGENDA

a)
b)
c)
d)

Approve minutes from the September 16, 2013 City Council Meeting.

Approve minutes from the September 20, 2013 City Council Meeting.

Approve claims.

Approve Class C Beer license with Sunday Sales for Casey’s Marketing Co. DBA Casey’s General
Store #2524.

Approve Class C Liquor License with Sunday Sales for Agaves Inc. DBA Agaves, to include the dining
room and banquet and reservation area.

Approve transfer of $27,123.00 from Park & Rec Reserve Fund to General Fund.

Approve transfer of $21,586.00 from Police Apparatus Reserve Fund to General Fund.

Approve destruction of records with Document Destruction & Recycling Services listed on Records
Destruction Form per the Record Retention Manual for lowa Cities.

Motion by Ellyson to approve the agenda and consent agenda items a-h, second by Stevenson. AYES: Ellyson, Stevenson,

Miller. NAYS: Oaks, Stoolman. Motion carried.

Date 10-21-13

City of West Branch
Claims Register Report

AAA Budget Environmental Econ Dev - Service 250.00
Aero Rental Inc Streets - Dump Trailer Rental 194.40
Alliant Energy Various Depts - Utilities 9,818.23
Amazon Library - Supplies 119.27
Baker & Taylor Inc. Library - Books 1,328.01
Barron Motor Supply Fire/Streets - Supplies 189.60
BDC-Building Inspection Admin - Building Inspections 193.20
Blue Cross Blue Shield Insurance 9,776.19
BP Amoco Police/Fire/Cemetery - Fuel 1,743.46
BSN Sports Inc Park & Rec - Field Paint 134.94
Business Radio Sales Fire - Service Radios 300.44
Carney, Carol Park&Rec - Fitness Class Refund 52.50
Cedar County Public Health Pol/Lib/Fire/Adm/St-Flu Shots 250.00
Cedar County Recorder Legal - Document Recording 117.00
Cedar County Solid Waste Streets - Waste Disposal 420.50
Cedar County Treasurer P&R - Taxes For Park & Dog Park 2,277.00
Cedar Rapids Photo Copy Library - Service 72.29
Cochran, Craig Fire - Reimbursement For Supplies 44.00
Community State Bank Fire Dept Expansion Loan Pmt 8,364.57
Country Inn & Suites Admin-IA League Annual Conf 185.92
Croell Redi-Mix Inc Streets - Various Projects 2,606.75
Crown Awards Park & Rec - Supplies 236.82
Culligan Water Fire - Water Cond Rental 37.65
Dearborn Insurance Life Insurance 48.95
Demco Library - Supplies 16.70
Deweys Jack & Jill Library/P&R - Supplies 31.25
Donovan, Cale Park&Rec - Flag Fball Ref 40.00
Donovan, Tyler Park&Rec - Flag Fball Ref 40.00
Ed.M.Feld Equipment Fire - Supplies 171.00
Eftps Federal Withholdings 11,798.73
ETS Corporation Water/Sewer -Credit Card Fees 32.78
F&B Communications Inc Admin - Computer Service 1,037.95
Fareway Stores Park & Rec - Supplies 109.86
Fenner, Coleman Park&Rec - Flag Fball Ref 160.00
Fiesta Riviera Liquor License Refund 308.75
Fiderlein, Debra P&R-Session 2 Fitness Class 650.00
Frytown Trailers Streets - Dump Trailer 7,350.00
Gaylord Bros Inc. Library - Supplies 218.17
General Pest Control Library - Service 70.00
Gierke-Robinson Company Streets - Supplies 2,113.53
Goodale, Matthew Sewer - Reimb For Training Exp 600.60
Greatamerica Leasing Admin - Copier Lease 252.06
Hanna, John Police- Reimb For Training Expenses 305.78
Hawkins Inc Water - Azone 15 1,642.84
Horihan, Mike Police - Reimb For Supplies 93.59
Hott, Leah Park&Rec - Vball Helper 30.00
lowa Assn. Mun. Utilities Sewer - Training Classes 420.00
lowa DNR Water - Fy14 Annual Water Fee 66.00
lowa Department Of Revenue Payroll Expense 1,031.45
lowa Dept Of Public Safety Police - Training Conference 165.00
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lowa Insurance Division
lowa League Of Cities
lowa Municipal Finance Office
lowa One Call

IPERS

Joey Dean Wenndt

John Deere Financial
Johnson County Refuse Inc.
Jones, Carol

Kevin D Olson

Kingdom Graphics

Knoop, Abby

Kyllingstad, Maria

L. L. Pelling Co. Inc
Lenoch & Cilek

Liberty Communications
Linn County R.E.C.
Luneckas, Trystin

Lynch's Excavating Inc
Lynch's Plumbing Inc
Martens, Sam

Matt Parrott

Mediacom

Menards

Midwest Janitorial Service
Midwest Radar & Equipment
Miller, Paige
Montgomery, Kaylee
Moore's Welding Inc
Municipal Supply Inc.
Murry, Jenae

Overdrive Inc

Parkside Service

Payroll Expense

Payroll Expense

Pierce, Shawn

Pitney Bowes

Pitney Bowes Purchase Power
Plato Electric

Plumbers Supply Co.
Plunkett's Pest Control
Port 'O' Jonny Inc.
Proeller, John

Pyramid Services Inc.

Qc Analytical Services
Quality Engraved Signs
Quill Corp

RK Dixon

Robert's Towing & Recovery
Ross, Rebecca

Schimberg Co

Shanelle M Peden
Shimmin, Nick

Simpson, Allyson

Speer, Staci

Sprint

Stoolman, Morgan

The Book Farm Inc

The Library Store Inc
Thomas Heating & Air
Tisinger, Cole

Toynes la. Fire Trk.Serv
Treasurer State Of lowa
Trugreen

Tumbleweed Press Inc
Univ Of lowa: State Hygienic Lab
UPS

US Bank Equipment Finance
US Cellular

USA Blue Book

Veenstra & Kimm Inc.

VJ Engineering
Wageworks

Walmart

Water Solutions

West Branch Ford

West Branch Repairs
West Branch Times
Westrum Leak Detection Inc
Wex Bank

Wier, Melanie

Yeggy, Jodi

Cemetery - Fy13 Annual Report
Admin - Budget Training
Admin - IMFOA Fall Meeting
Water/Sewer - Service

Ipers

Fire - Sept/Oct Fire Training
Streets/Cemetery - Supplies
Recycling - September
Park&Rec - Fitness Class Refund
Legal Services For Oct 2013
Park & Rec - Flag Fball Shirts
Park&Rec - Vball Helper
Park&Rec - Vball Helper
Streets - Sealcoat

Park&Rec- Supplies

Various Depts - Phone Service
Streets - Utilities

Park&Rec - Vball Helper

Sewer - Service

Streets - Part

Park&Rec - Flag Fball Ref
Admin - Receipt Books

Admin - Service

Park & Rec - Supplies
Lib/TH/Admin/Police - Cleaning
Police - Supplies

Park&Rec - Flag Fball Ref
Park&Rec - Vball Helper
Streets - Service

Water - Supplies

Park&Rec - Vball Helper
Library - Ebook

Cemetery - Tires For Tonner
Payroll Expense - 9-27-13
Payroll Expense - 10-11-13
P&R-Session 2 Fitness Classes
Library/Admin - Postage Meter Leases
Admin/Water/Sewer - Postage
Street Lighting -Light Repairs
Water - Supplies

Admin/Town Hall - Service
Park & Rec/Cemetery - Service
Return Of Sidewalk Payment
Cemetery - Mower Blades
Sewer - Testing

Admin - Nameplates
Library/Admin/Streets - Office Supplies
Admin - Blk & Color Copies
Streets - Service

Water - Utility Refund
Streets/Water - Pipe & Supplies
Cable - Videotaping

Library - Reimb For Mileage & Supplies
Park&Rec - Vball Helper

Water - Utility Refund

Police - Service

Park&Rec - Vball Helper
Library - Books

Library - Supplies

Fire - Supplies & Service
Park&Rec - Flag Fball Ref

Fire - Service

lowa Sales Tax/State W/H Pmt
Park & Rec - Service

Library -Subscription Renewal
Water - Testing

Sewer - Shipping

Library - Copier Lease

Various Depts-Phone Service
Sewer - Filter Elements
Engineering
Streets-Eng13-3153 Lot ABlk 1
Flex - Dcfsa2013

Library - Supplies

Water - Chemicals

Police - Police Car & Service
Police - Service Vehicles
Legal& Comm/Cult -Publications
Water -2013 Leak Det Survey
Police - Fuel

Water - Utility Refund
P&R-Session 2 Fitness Classes
Grand Total

50.00
70.00
150.00
113.40
7,748.99
300.00
295.62
3,695.50
52.50
1,500.00
372.00
50.00
50.00
21,585.05
31.92
1,080.38
120.00
70.00
6,656.07
193.10
40.00
193.42
40.90
946.64
646.56
160.00
40.00
50.00
70.42
1,964.00
20.00
133.46
207.97
25,595.80
25,481.73
520.00
564.03
500.00
852.67
41.24
91.52
512.00
100.00
47.79
1,168.00
81.90
213.87
896.11
180.00
70.95
7,701.97
300.00
151.95
30.00
48.19
179.97
70.00
22.96
153.02
5,210.00
120.00
2,565.55
4,573.33
145.00
200.00
24.00
124.62
51.13
1,136.23
636.26
9,587.01
1,600.00
167.48
245.25
2,472.00
23,899.20
1,783.78
3,230.01
1,000.00
405.58
74.59
650.00
241,692.32
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Fund Totals

001 General Fund 138,330.99
022 Civic Center 780.51
031 Library 14,179.35
110 Road Use Tax 12,791.18
112 Trust And Agency 12,660.34
226 Go Debt Service 8,364.57
600 Water Fund 30,290.45
610 Sewer Fund 24,127.45
950 BC/BS Flexible Benefit 167.48
Grand Total 241,692.32

COMMUNICATIONS/OPEN FORUM

Ellyson suggested that staff work with Main Street to develop a business license program for new & existing businesses.
Stoolman commented that Public Works should quit doing cement work and focus on other tasks that are not getting done
in town. Oaks questioned why the College Street hill and Poplar Street water main and parking lot improvement projects
were done. Goodale stated that water mains were replaced in anticipation of parking lot and road improvements in the
area. Ellyson and Worrell stated that the College Street project was approved as part of the annual budget. Oaks suggested
a committee to set priorities for Public Works projects. Worrell asked if Chief Horihan could check street lights to make
sure they are working. Miller said there is no longer a light near the Dog park and intersection to the mobile home village.
He would like feedback if one is needed.

PUBLIC, DEPARTMENT HEADS, COMMISSIONS, CITY ADMINISTRATOR AND CITY COUNCIL

Mayor Mark Worrell — Recognition of Gary Robbins Trucking

Mayor Mark Worrell recognized Pat Robbins of Gary Robbins Trucking for their presence in the community and good
service to the City of West Branch.

Consultation Report on proposed Amended and Restated West Branch Urban Renewal Plan.
Olson said the consultation meeting held on September 30 was required by law. The school board provided a letter stating
their comments on TIF.

Public Hearing for the proposed Amended and Restated West Branch Urban Renewal Plan.

Mayor Worrell opened the public hearing at 7:46 p.m. Olson said the amended plan combines three separate documents
into one and lists out projects to be done in the TIF districts. It removes the residential homes on Scott Dr. from the TIF
area. Stevenson asked if we should take out all residential areas, which includes WB Village and Northridge Dr. Worrell
said the N 4" Street paving project is in that area. There were no public comments. Mayor Worrell closed the public
hearing at 7:52 p.m.

Resolution 1144, approving the proposed Amended and Restated West Branch Urban Renewal Plan./Move to action.
Miller amended resolution to update and make correction to page 5.

Motion by Stoolman to approve Resolution 1144 as amended, second by Ellyson. AYES: Stoolman, Ellyson, Miller,
Oaks, Stevenson. Motion carried.

Public Hearing on budget amendment.
Mayor Worrell opened the public hearing at 7:54 p.m. City Administrator Muckler gave an overview of the budget
amendment. There were no public comments. Mayor Worrell closed the public hearing at 7:57 p.m.

Resolution 1145, approving budget amendment./Move to action.
Motion by Ellyson to approve Resolution 1145 and second by Stevenson. AYES: Ellyson, Stevenson, Miller, Oaks,
Stoolman. Motion carried.

Resolution 1147, approving the Final Plat of Cookson Subdivision, a Subdivision to West Branch, IA./Move to Action.
Motion by Miller to approve Resolution 1147 and second by Stoolman. AYES: Miller, Stoolman, Ellyson, Oaks,
Stevenson. Motion carried.

Resolution 1148, approving the Preliminary Plat of Tidewater Heights Subdivision, a Subdivision of West Branch,
IA./Move to action.

City Engineer Dave Schechinger gave a report on the land and area to be developed. Council had discussion and agreed to
table this until they have an agreement with other property owners that could be affected.

Motion by Miller to table Resolution 1148 and second by Ellyson. AYES: Miller, Ellyson, Oaks, Stoolman, Stevenson.
Motion carried.

Resolution 1149, approving the Final Plat of Tidewater Heights Subdivision, a Subdivision to West Branch, 1A./Move to
action.

Motion by Ellyson to table Resolution 1149 and second by Stevenson. AYES: Ellyson, Stevenson, Miller, Oaks,
Stoolman. Motion carried.

Resolution 1150, approving service agreement with Kid Again Inflatables for $11,500 for Hoovers Hometown Days
2014./Move to action.

Russell said the total cost was $9500.00 this year with the Park Service and Alliant giving donations. A zip line will be
added next year which is the additional cost. She would like to set a goal to raise $5,000.00 through donations.

Motion by Stoolman to approve Resolution 1150 and second by Stevenson. AYES: Stoolman, Stevenson, Ellyson, Miller,
Oaks, Motion carried.
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Resolution 1151, endorsing the West Branch Priority Routes Il Project grant submittal and agreeing to maintain the
completed project for its intended public use for ten years./Move to action.

Muckler said this is a new program through our local COG for sidewalk grant opportunities. The Council has established
priority sidewalk projects on Maple Street, Oliphant Street and 4" Street. This grant application could provide some
funding from the Transportation Alternatives Program with an applicant match of at least twenty percent.

Motion by Miller to approve Resolution 1151 and second by Stevenson. AYES: Miller, Stevenson, Ellyson, Oaks,
Stoolman. Motion carried.

Resolution 1152, ordering construction of certain public improvements, approving preliminary plans, and fixing a date for
hearing thereon and taking of bids therefor./Move to action.

Schechinger said this is for the lining and grouting project for Sanitary sewer rehabilitation - Phase 1. He provided a
preliminary schedule for the public hearing and to accept bids.

Motion by Miller to approve Resolution 1152 and second by Ellyson. AYES: Miller, Ellyson, Oaks, Stoolman,
Stevenson. Motion carried.

Discussion of the Request for Qualifications for the Strategic Plan for Park & Rec Capital Improvements: West Branch,
IA Project.

Tim Shields member of the Park & Recreation Commission gave a report on the RFQ interview process. They sent out
requests for qualifications to twenty different engineering firms. Nine applications were returned, the commission
narrowed it down to three firms, Shive Hattery, McClure and HBK. They chose HBK because they are a local company,
their proposal was specific to West Branch, and they were motivated to make the project a priority.

Worrell said that he was involved in the process and approved the Park & Recreation Commissions decision. Ellyson and
Stevenson also were confident in the Commission’s decision, Stevenson liked the charrette proposal from Shive Hattery
and would like to see HBK’s public input procedure.

Accept resignation of Jim Huber from Zoning Board of Adjustment./Move to action.

Miller thanked Jim for his years on the board. Ellyson asked what the Council could do to keep Jim on the board and not
accept his resignation.

Motion by Ellyson to accept resignation and second by Stevenson. AYES: Stevenson, Miller. NAYS: Ellyson, Oaks,
Stoolman. Motion failed.

Resolution 1153, directing the zoning administrator to file a petition for writ of certiorari on the board of adjustment
decision concerning 203 Ridge View Drive./Move to action.

Olson explained that according to State law there are three or four items that need to apply for the Board of Adjustment to
approve a variance. In his opinion, the retaining wall at 203 Ridge View Drive did not meet any of the circumstances to
approve a variance. Olson explained to the members on the board that they were the fact finders to the law. Oaks asked if
the neighbor has a problem with retaining wall. Muckler said that a very good person is leaving the Board because of the
outcome of the variance request at 203 Ridge View Drive. Muckler also suggested that this Board of Adjustment decision
compromises the future enforcement of zoning regulations. Olson suggested that Council make the retaining wall legal in
the Code if they decide not to file the petition.

Motion by Stevenson to approve Resolution 1153 and second by Ellyson. AYES: Stevenson, Ellyson. NAYS: Miller.
Oaks, Stoolman. Motion failed.

CITY STAFF REPORTS

City Engineer Dave Schechinger — Casey’s Site Plan Update

Schechinger said that things are moving slowly and they are still working with the DOT on roadway improvements for
access off of Baker. He has reviewed the preliminary site plan.

City Engineer Dave Schechinger — Lift Station Project

Schechinger said that the new lift station and force main are in place and have been running for a few weeks with no
errors or alarms. The contractor is setting the generator tomorrow, with dirt work and final grading being completed this
week. Training on the equipment will begin soon.

City Engineer Dave Schechinger — Beranek Street Project

Schechinger showed two concept drawings for the Beranek Street project, that would add additional parking, repaving the
lot and adding curb and gutter to the street. Muckler said this could be a budget decision to fund for FY15. The parking lot
is currently budgeted in FY14.

Public Works Director Matt Goodale — ISWEP Training Update

Goodale said that the City joined the lowa storm water education program two months ago. He has attended two good
training workshops and will be attending another in the next few weeks. A watershed approach to community planning
workshop is open for registration and being held on November 18, if Council is interested in attending.

COMMENTS FROM MAYOR AND COUNCIL MEMBERS

Council member Ellyson reminded all members of Council to watch every item as a whole cause some items affect other
items. She apologized to Mr. Huber because she felt that the Council failed to support his principles and values by the
way the voting came out tonight.

ADJOURNMENT

Motion to adjourn meeting by Miller, second by Stevenson. Motion carried on a voice vote. City Council meeting
adjourned at 9:37 p.m.
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ATTEST:

Dawn Brandt, Deputy City Clerk

Mark Worrell, Mayor
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VEENSTRA & KIMM, INC.

860 22nd Avenue - Suite 4 ® Coralville, lowa 52241-1565
319-466-1000 © 319-466-1008(FAX) ® 888-241-8001(WATS)

October 18, 2013

Matt Muckler :? w

City Administrator

City of West Branch
110 Poplar Street

P.O. Box 218

West Branch, IA 52358

WEST BRANCH, IOWA
LIFT STATION & FORCE MAIN
PARTIAL PAY ESTIMATE NO. 4

Enclosed is one copy of Partial Payment Estimate No. 4 for work completed from
July 23, 2013 to October 11, 2013 under the contract between the City of West Branch
and Ricklefs Excavating, Ltd.

We have checked the estimate and recommend payment to Ricklefs Excavating, Ltd. in the
amount of $238,696.87.

By separate cover we have forwarded three copies of Partial Payment Estimate No. 4 to
Ricklefs Excavating, Ltd. for signature and return to the City of West Branch.

Please sign all copies of the partial payment estimates forwarded to you by Ricklefs
Excavating, Ltd. in the spaces provided and return one signed copy to our office and one
copy Ricklefs Excavating, Ltd. with payment.

Should you have any questions or comments concerning the enclosed information, please
contact us at 319-466-1000.

VEENSTRA & KIMM, INC.

[

Dave Schechin
DRS:mmc
36846
Enclosures

A

West Des Moines e Coralville ¢ Omaha e Moline e Mason City e Sioux City
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VEENSTRA & KIMM, INC.

860 22nd Avenue, Suite 4 @ Coralville, lowa 52241-1565
319-466-1000 ® 319-466-1008(FAX) @ 888-241-8001(WATS)

October 18, 2013

Ricklefs Excavating, Ltd.
12536 Buffalo Rd.

Contract Amount

PAY ESTIMATE NO.

4

LIFT STATION & FORCE MAIN
WEST BRANCH, IOWA

Contract Date

$1,016,519.

00

December 17, 2013

Anamosa, IA 52205 Pay Period  July 23,2013 - Oct. 11, 2013
BID ITEMS
Estimated Quantity
Description Unit| Quantity Unit Price Extended Price | Completed| Value Completed
1.1 {Mobilization LS XXXXX XXXXX $ 70,000.00 90% $ 63,000.00
1.2 |Construction Staking LS XXXXX XXXXX $ 6,500.00 100% $ 6,500.00
1.3 |[Erosion Control LS XXXXX XXXXX $ 500.00 20% $ 100.00
1.4 |Silt Fence LF 3,000 $ 1.60| $ 4,800.00 $ -
1.5 |Stabilizing Material Tons 350 $ 1750 $ 6,125.00 120 $ 2,100.00
1.6 |6" Granular Surfacing Tons 800 $ 16.50 | $ 13,200.00 642 $ 10,589.87
1.7 |16" Force Main in Place LF 3,054 $ 36.00] $ 109,944.00 3,054 $ 109,944.00
1.8 16" DI Force Main in Place LF 400 $ 56.00 | $ 22,400.00 400 $ 22,400.00
1.9 {Storm Sewer in Place

1.9.1 12" Dia. RCP LF 80 $ 65.00| $ 5,200.00 72 $ 4,680.00
1.9.2 15" Dia. RCP LF 50 $ 70.00| $ 3,500.00 32 $ 2,240.00
1.9.3 24" Dia. RCP LF 10 $ 85.00| $ 850.00 $ -
1.10 [Field Drain Lines LF 100 $ 500 % 500.00 100 $ 500.00
1.11 [Lift Station Improvements LS XXXXX XXXXX $ 700,000.00 90% $ 630,000.00
1.12 |Lagoon Improvements LS XXXXX XXXXX $  65,000.00 98% $ 63,700.00
1.13 |Seeding LS XXXXX XXXXX $ 8,000.00 $ -
Total| $1,016,519.00 915,753.87

MATERIALS STORED SUMMARY

Description

# of Units

Unit Price

Extended Cost

Total

VK Job No. 36846
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SUMMARY
Total Approved Total Completed
Contract Price| $ 1,016,519.00 | $ 915,753.87
Approved Change Order (list each)
Revised Contract Price| $ 1,016,519.00 | $ 915,753.87
Stored
Total Earned $ 915,753.87
Retainage (5%) $ 45,787.69
Total Earned Less Retainage $ 869,966.17
Total Previously Approved (list each) Pay Bstimate Mo, 1 $ 402,705.00 ;
Pay Estimate No. 2 $ 184,959.30 |
Pay Estimate No. 3 $ 43,605.00
Total Previously Approved $ 631,269.30
Percent Complete 90% Amount Due This Request $ 238,696.87
The amount  $238,696.87 is recommended for approval for payment in accordance with the terms of the contract.

Prepared By:
Ricklefs Excavating, Ltd.

Signature:
Name:
Title:

Date:

Recommended By:

Veenstra & Kimm, Inc.

/!s\“ﬁZé/[//ﬁ d/égééz/,’\ Signature: [

Dave Schechinger

Engineer

\Sd ml?\ | RICK‘(?'[\S Name:
Secyetn « Title:
lo]1e2 |3 Date:

October 18, 2013

VK Job No. 36846

Approved By:
West Branch, lowa

Signature:

Name:

Title:

Date:
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Annual Urban Renewal Report TIF Taxing District Information

1989 — Establishment of the Urban Renewal Area: Res. 343/Ord. 421
Taxing Districts 311, 491, and 502

1994- Amendment of the Urban Renewal Area: Res. 427/Ord. 465
Taxing District 503

2002- Addition of new property to the Urban Renewal Area: Res. 649/0rd. 556
Taxing District 502

Base # Increment # Taxing District FY12 Assessed Value
16093 16094 311 1,468,171

16103 16104 491* 37,026

16105 16106 0** 0

16107 16108 502 & 491*** 7,854,420

16109 16110 503**** 15,487,640

16147 16148 504 10,926,052 (P&G, Phase 1)
16169 16170 502 9,617,040 (Acciona)
16171 16172 504 1,348,450 (P&G, Phase 3)
16179 16180 504 7,299,270 (P&G, Phase 2)

* TIF Taxing district 16104 includes a portion of taxing district 491, on the east side of the urban renewal
area, but not including the old Rummells Farm property.

** City of West Branch Wastewater Treatment Facility.

*** This TIF taxing district includes taxing district 502 and the portion of taxing district 491 that was
formerly known as the Rummells Farm property.

**%* This is the 1994 amendment. While the 1994 amendment included the City of West Branch
Wastewater treatment facility, this TIF taxing district does not include the City of West Branch
wastewater treatment facility.

Prepared by City Administrator/Clerk Matt Muckler, November 14, 2012

Updated by City Administrator/Clerk Matt Muckler and Deputy City Clerk Dawn Brandt,
October 25, 2013
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October 15,2013

Mayor and Members of the City Council,

I am submitting my resignation from the West Branch Zoning Board of Adjustment. I have served
in this position for several years and have enjoyed working with residents and other members of
the commission on issues related to zoning regulations. Most recently, I served as the Chair of
this organization.

One of my duties was to hear and decide applications for variances from the terms of Chapter 165
of the City Code because of unnecessary hardship. An application for a variance was heard by the
Planning and Zoning Commission on September 30, 2013. Ttis my view that the Board’s decision
on this matter was illegal and extremely detrimental to the future enforcement of zoning
regulations in this city.

I believe that this decision was illegal because the Iowa Code that governs the provision of
variances was ignored in this case. The result, in my opinion, is a total disregard for the City’s
zoning regulations found in Chapter 165. I can no longer be part of an organization (the Zoning
Board of Adjustment) that has so blatantly ignored the law and the best interests of the city on this
matter.

Sincerely,

/ Jim Huber
118 Lincoln Street
West Branch, IA 52358
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City of West Branch M)WA IZ
Advisory Board/Commission

Application Form

Individuals serving on boards or commissions play an important role in advising the City Council on matters of
interest to our community and its future. For the most part, Board and Commission members must be residents of

West Branch.

When a vacancy occurs an announcement of that vacancy will be posted. No sooner than two weeks later the Mayor
and City Council will review all applications. The appointment will be made at a formal City Council meeting.
Appointees serve as unpaid volunteers.

This application is a public document and as such it or the information it contains may be reproduced and
distributed. This application will remain active for two years and you will automatically be considered for
any vacancy occurring during that time.

Name of Board or Commission: pldh n a nj on :{ Zeon ”‘7 Date: 10 Ic’Q 4 lo’lD 13

Your Name: H’C )f 8 bd_\rl gef" Street Address: (;S/LIL PC'—’ 4'{ efscen S+

Phone number{ , - _ (. 7 -
Email: S . L
Do you live within the corporate limits of West Branch? @ No

How long have you been a resident of West Branch? 1"’1‘" %7 (s

Occupation: Rc:—;" ceA Employer:

Optional Questions (use back of application if necessary)

What experience and/or skills do you have that might especially qualify you to serve on this board or commission?
L G a Food |1 sdmne crd _Arg o Ao Y PR, besl Cor
J U
\._)/&c Coimn mwn\‘~)—8 . ,4 J&’ Sire 'Jﬁ’ Sec *;Lﬁc, C-mew:‘l‘&)

grDLJ api V[)ro&y&)ef Ac/ PRI AT INR

What particular contributions do you feel you can make to this board or commission?

T e WA ’éec"é) Lon afc»,m (),4)(./‘5‘)05(2\)’} Ve ;Jf/wxs A/fow(/q}rP
—'Lﬂ He Lf’“f/[ L Wil Lo \J/\(, Crfvnmbvn;‘LH o C>‘vﬂﬁl’lv€ b

{cc fCA\—L.(yLe/P }1;0(,4.5;,4;, G .5\L )/ EGG,O #& t.Sior:\(,
a—gf«f(/"s’b ~}1ua# méc Wesd Brench Lhat i s,
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City of West Branch
Advisory Board/Commission
Application Form

Individuals serving on boards or commissions play an important role in advising the City Council on matters of
interest to our community and its future. For the most part, Board and Commission members must be residents of
West Branch.

When a vacancy occurs an announcement of that vacancy will be posted. No sooner than two weeks later the Mayor
and City Council will review all applications. The appointment will be made at a formal City Council meeting.
Appointees serve as unpaid volunteers.

This application is a public document and as such it or the information it contains may be reproduced and
distributed. This application will remain active for two years and you will automatically be considered for
any vacancy occurring during that time.

Name of Board or Commission: Zoning Board of Adjustment Date: 10/29/2013

Your Name: Jennie Embree Street Address: 326 N. 4" St.. West Branch

Do you live within the corporate limits of West Branch? No

How long have you been a resident of West Branch? 9 years

Occupation: Data Manager Employer: University of lowa

Optional Questions (use back of application if necessary)

What experience and/or skills do you have that might especially qualify you to serve on this board or commission?

[ am accustomed to the requirements of serving on a board/commission, having previously
served on the WB Library Board of Trustees. I am also currently serving as the treasurer of three
separate local organizations. I understand the importance of operating under the law; creating
and maintaining accurate records; and following transparent procedures.

What particular contributions do you feel you can make to this board or commission?

I believe in the importance of thoroughly researching the facts before formulating an opinion. I
also have an interest in urban and regional planning and am familiar with the West Branch Code
of Ordinances.
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City of West Branch \ ‘3@(2&‘, lZOﬁ)
Advisory Board/Commission
Application Form

Individuals serving on boards or commissions play an important role in advising the City Council on matters of
interest to our community and its future. For the most part, Board and Commission members must be residents of
West Branch.

When a vacancy occurs an announcement of that vacancy will be posted. No sooner than two weeks later the Mayor
and City Council will review all applications. The appointment will be made at a formal City Council meeting.
Appointees serve as unpaid volunteers.

This application is a public document and as such it or the information it contains may be reproduced and
distributed. This application will remain active for two years and you will automatically be considered for
any vacancy occurring during that time.

5 . ) i o s P
Name of Board or Commission: ﬁ\f\,’@:ﬁ Pranchn H (otoric PI"C-")CV Valipite: (O o 24,2612

Your Name: M(U’H (P(i(,i (A(.{)H(LV\EL\ Street Address: ) Y2 \'U(Zﬂ/t:‘;r el st - W?«?
J VA By 4 A )? ‘:‘ FV’J{C{S)

Do you live within the corporate limits of West Branch? @ No

How long have you been a resident of West Branch? 5 (<
§ 3 " Q. 3 L | i
Occupation: K()jﬂ( t’,d T‘("(.L»U’l Y} a Employer: bd( ("J?/Y)Plc)bit’ﬁ{ T (AL enty &
(3. Yrs.) (oo membu_al Hw W Emporit

Optional Questions (use back of application if necessary)

What experience and/or skills do you have that might especially qualify you to serve on this board or commission?

T have \/ucj (30@(*) commMN 1ced-ion and o 'rcdw,'n 1zebional skiils .

T LommA cafe well in petson and o Wwriien form . L

have veprs of experient . orking on fornmitees (md‘ N/ il
able Yo diasw peepre fonetiner Yo Gmpiete & preced Silect o
y

What particular contributions do you feel you carmake to this board or commission?

T hawe. SMng Hes o Hhis ommuivi '“E)in M% }’W shand s {Z{WLJ,

M WB “nahies . s parents and Ayaidipered s st a geed

example Jor s (med i’l’@ai’ri 1% eommindhy 1nvo lvement,
’Thaj were  Pakh olarly nferested i Hw Nisteae 'l
dﬁfﬂﬁ of +he drumtown @& Now that 1

A "L . ‘ AN
(ehived, 1 hawe Yhe ime 4 Gt o Lntin
ftm L M’ﬁ hadition "
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CITY OF WEST BRANCH
COUNCIL ACTION REPORT
MEETING DATE:  November 4, 2013 AGENDA ITEMS: 7i

DATE PREPARED:  October 29, 2013

STAFF LIAISON:  Matt Muckler, City Administrator
and Melissa Russell, Park & Rec Director

ACTION TITLE:
Resolution 1146, approving staff negotiations with HBK Engineering for engineering services for the
Strategic Plan for Park & Rec Capital Improvements: West Branch, 1A Project./Move to action.

[ ]WORKSHOP [ ] SPECIAL [ JCONSENT [X] NON-CONSENT [ ] PUBLIC HEARING

RECOMMENDATIONS:
Approve Resolution 1146.

PROJECT DESCRIPTION:

At the July 22, 2013 Council Meeting, the City Council passed resolutions 1129 and 1130, agreeing to a
purchase agreement on new park land and approving a loan agreement on the purchase. The RFQ process
for park planning services was discussed by the City Council at their August 5, 2013 Council Meeting. The
purpose for the strategic plan was detailed, the proposed RFQ was included in the August 5, 2013 Council
Packet and Council Members were encouraged to provide staff with feedback. Councilperson Stevenson
requested that online survey services be included in the RFQ. On August 8, 2013, city staff posted the
revised RFQ on the City Website and distributed the RFQ for park planning services to twenty-six firms.
On September 9, 2013, the City received eight statements of qualification. The Park & Rec Commission
reviewed the eight statements of qualifications from vendors interested in providing planning services for
the City’s parks at their September 18, 2013 Commission Meeting. The Commission then narrowed their
list to three vendors, which they interviewed on October 10, 2013. After discussion at a Park & Rec
Commission Meeting, held on October 17, 2013, HBK was selected as the recommended vendor. Park &
Rec Commission Member Tim Shields presented HBK Engineering as the recommended firm to the City
Council at the October 21, 2013 Council Meeting. If the Council approves Resolution 1146, staff will
negotiate with HBK Engineering for provision of the services detailed in the RFQ and Scope of Services
(attached). If those negotiations are successful, staff would bring back an engineering services agreement
for Council consideration at a future Council Meeting.

ATTACHMENTS:

Resolution 1146

Strategic Plan RFQ

Distribution List of Vendors

Vendors Responding to RFQ

Proposed Scope of Services

Statement of Qualifications — HBK Engineering

CURRENT FISCAL YEAR TOTAL COST: To be determined.

[ ] BUDGETED [] UNBUDGETED  (check one) FISCAL YEAR BUDGET 2013-2014

The balance of the loan proceeds on the $400,000 General Obligation Property Acquisition
Loan Agreement and funds from the Park & Rec General Fund reserve line are available for
these planning services.
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RESOLUTION NO. 1146

RESOLUTION APPROVING STAFF NEGOTIATIONS WITH HBK ENGINEERING FOR
ENGINEERING SERVICES FOR THE STRATEGIC PLAN FOR PARK & REC CAPITAL
IMPROVEMENTS: WEST BRANCH, 1A PROJECT.

WHEREAS, the City of West Branch has recently obtained three city parks (Wapsi Creek
Park, the West Branch Dog Park, and an approximate 18-acre parcel off the northerly extension
of Scott Drive) and enlarged a fourth city park (Lions Field); and

WHEREAS, the City Council is expecting to acquire another park in the Meadows
Subdivision and has recognized the need for comprehensive park planning; and

WHEREAS, the City Council of the City of West Branch discussed the RFQ process for
the Strategic Plan for Park & Rec Capital Improvements their August 5" and August 19" City
Council Meetings; and

WHEREAS, the City Council adopted the park planning process as a priority goal at their
September 3, 2013 Goal Setting Session; and

WHEREAS, the Park & Rec Commission interviewed three potential providers of
planning services on October 10, 2013 and further discussed the park planning process and
potential providers at their October 17, 2013 Commission Meeting; and

WHEREAS, the Park & Rec Commission has provided the City Council with feedback
on potential partners based on the review of requests for proposals and interviews.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of West Branch,
Cedar County, lowa, hereby approves staff negotiations with HBK Engineering for engineering

services for the Strategic Plan for Park & Rec Capital Improvements: West Branch, 1A Project.

Passed and approved this 4™ day of November, 2013.

Mark Worrell, Mayor
ATTEST:

Matt Muckler, City Administrator/Clerk
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~A Heritage for Success~

Request for Qualifications -
Strategic Plan for Park & Rec Capital Improvements: West Branch, 1A

August 8, 2013

The City of West Branch, lowa is requesting qualifications from interested architecture and/or
engineering firms for the design of a strategic plan for capital improvements in six city parks including:
Beranek Park, Wapsi Creek Park, Lions Field, Pedersen Valley Recreation Complex, Meadows Park and
the West Branch Dog Park. The selected firm will work with the Park & Recreation Commission and
emphasize community input throughout the process. The Strategic Plan will be completed and presented
to a joint meeting of the West Branch City Council and the Park and Recreation Commission by May 5,
2014.

The Strategic Plan will be reflective of the City of West Branch Comprehensive Plan, updated April 1,
2013, and shall rely heavily on community input regarding public needs in each of the six parks. The
process would Kick-off with a Joint Meeting of the Commission and City Council. At least three public
input meetings and a community survey would be included in the process. An online citizen input survey
would be made available by the consultant. The survey and the public input meetings will be completed
by February 3, 2014. The end result of the Strategic Plan shall include detailed site plans for each of the
above mentioned parks, specific trail connectivity throughout and to each of the parks, a phased approach
to development of capital improvements in each of the parks, a cost estimate for each of the phases, a
proposed timeline, and a funding recommendations for each phase.

Several criteria will be used to evaluate qualifications including the firm’s past experience with similar
projects, the firm’s experience with community engagement, the availability and capability of the firm’s
staff, the ability of the firm to work with various city staff and commission members, the firm’s technical
and financial resources, the firm’s familiarity with the City of West Branch, and the firm’s ability to
complete the project in a timely manner and within budget.

The City of West Branch is seeking proposals to provide the above-mentioned services by September 9,
2013. Please respond by mail to West Branch City Offices at 110 North Poplar, PO Box 218, West
Branch, IA 52358 or via e-mail to matt@westbranchiowa.org. For questions concerning the project,
please contact City Administrator Matt Muckler at (319) 643-5888 or via e-mail at
matt@westbranchiowa.org.

110 N. Poplar St. - PO Box 218 - West Branch, lowa 52358 - Ph. 319-643-5888

matt@westbranchiowa.org - Fax 319-643-2305 - www.westbranchiowa.org
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Strategic Planning for Park Capital Improvement Plan

Position is publicly posted on the website and was sent to the following firms:

Ament Design

BCA

Confluence

Daly, Leo A.

Delta 3 Engineering, Inc.
Enberg Anderson

FEH

Gardner Architecture
Hart-Frederick Consultants P.C.
HBK Engineering

Howard R. Green Company
W, P.C.

McClure Engineering Company
Morning Star Studio, LLC
MSA Professional Services
Newmann Monson Architects
OPN Architects

RDG Planning & Design
Rohrback Associates P.C.
Shoemaker & Haaland
Shive-Hattery Architecture and Engineering
Snyder & Associates

Stuxture Architects

SVPA Architects

Veenstra & Kimm

VJ Engineering

Cedar Rapids, 1A
Elgin, IL

lowa City, 1A
Omaha, NE
Platteville, WI
Madison, W1
Dubuque, 1A
Strawberry Point, 1A
Tiffin, IA

lowa City, IA

Cedar Rapids, 1A
Davenport, IA
North Liberty, 1A
Cedar Rapids, 1A
Dubuque, 1A

lowa City, 1A

Cedar Rapids, 1A
Des Moines, 1A
lowa City, IA
Coralville, 1A

lowa City, IA

Cedar Rapids, 1A
West Des Moines, |A
West Des Moines, |A
Coralville, 1A
Coralville, 1A
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~A Heritage for Success~

Request for Qualifications -

Strategic Plan for Park & Rec Capital Improvements: West Branch, 1A

Received on September 9, 2013 (in order received):

1)
2)
3)
4)
5)
6)
7)
8)

Rohrbach Associates PC

Shive Hattery

The Lakota Group and W, P.C.
Confluence

HBK Engineering, LLC

MMS Consultants, Inc.
McClure Engineering Company
Genus Landscape Architects

Regrets:

1)

Delta 3 Engineering, Imc.

110 N. Poplar St. - PO Box 218 - West Branch, lowa 52358 - Ph. 319-643-5888

matt@westbranchiowa.org - Fax 319-643-2305 - Www.westbranchiowa.org
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Public Input

1.

~

Planning

1.

Kick off meeting with Council/Commission on December 2™ at 6:00 pm. During this meeting
a steering committee will be established as well as goals for success.

Project public kick-off meeting (maps of 6 parks, trails and connectivity), including a steering
committee with representation from civic, religious, school representatives.

Public Surveys to include the both online and paper surveys

Surveys to be distributed as a West Branch times insert, Friday folder insert, and other
community outlets determined by the committee

Advertisements in the West Branch Times to inform citizens about upcoming surveys,
meetings, and updates on the project.

Advertisements online using social media and the city website

Report back to Council regarding the survey results

Charrette process

Six site plans to include the following items
a. Pipeline compliance
Floodplain compliance
Ball field complex on Pederson Valley site
Water and sewer hookups
Parking at all parks
f.  Trail throughout and to the park
Phasing of the park projects. During each of the phases there will be amenities added to
each of the parks.
Cost estimates breakdown for each of the phases and amenities in each phase
Potential revenue sources for each of the phases
Storm water best management practices plan for all the parks except the dog park

™ o o T

Ballot Initiative Public Information

1.
2.

Written summary
Visual summary

Implementation

1.
2.
3.

Final report

Develop fundraising campaign

Advise on two grants by May 1, 2014

Write five grants on behalf of city including Christopher and Dana Reeve Foundation:
Quality of Life Grants, Minnesota Twins Community Fund and Baseball Tomorrow Fund.

to be delivered to West Branch City Council by June 20™, 2014.
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STATEMENT OF
QUALIFICATIONS

CITY OF WEST BRANCH

September 9", 2013

STRATEGIC PLAN FOR PARK & REC CAPITAL IMPROVEMENTS

ENGINEERING

AN INFRASITE COMPANY
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I: PROFILE OF FIRM

lowa City Office
610 Eastbury Drive
Suite #1

E

lowa City, IA 52245

NGINEERING (319)338-7557 phone
(319)358-2937 fax

AN INFRASITE COMPANY

Contact Information for Project Leads

BRIAN BOELK, PE, CPESC, CMS4S ROB DECKER

HBK Engineering, LLC HBK Engineering, LLC

Office Manager Assistant Office Manager
Project Oversight and Lead Designer Project Manager

(319) 400-1056 (319) 333-9322
bboelk@hbkengineering.com rdecker@hbkengineering.com

Il: EXPERIENCE

HBK Engineering, LLC (HBK) is a professional civil engineering firm that has been in business since 1998.
Our lowa City staff combines more than 50 years of experience in the following civil engineering
services:

e Municipal Infrastructure Design e GIS

e Roadway/Trail Design e Specification Preparation
e Stormwater Engineering e Grant Management/CDBG
e Sustainable Practices e (Construction Management
e Low-impact Development e Construction Inspection

e Project Management e Structural Engineering

e Survey e Geotechnical Engineering

HBK offers an experienced design and project management team that can provide the City of West
Branch with a very strong and well-conceived end product. We can use a diverse combination of Civil
Engineering and Municipal Infrastructure services focused on community involvement and public input
to integrate them into intelligent and sensible design. HBK specializes in low impact development,
green infrastructure, and municipal rehabilitation projects. Our years of field experience and
construction inspection give us a unique advantage in truly understanding value engineering services.
Our background also provides us with a deep understanding of the unique nature of projects with
heavy public interaction and high visibility.

Brian Boelk, office manager for HBK, is a resident of the City of West Branch and takes great pride in
the community. He is interested in smart and thoughtful growth and can provide quick and decisive
implementation of requests and needs to the City. Brian has an established relationship within the
community and with several members of the Park & Recreation Commission, and looks forward to
growing those connections on a professional level. He leads an office staff with a long history of
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municipal work in Eastern lowa. This combined experience will be a huge asset to the City of West
Branch moving forward.

Project team coordination and communication is vital for municipal projects. Our familiarity with civil
infrastructure design, engineering, procurement, construction management and public sector
interaction will serve us well on this type of project. We intend to work closely w