CITY OF WEST BRANCH

COUNCIL ACTION REPORT
MEETING DATE: February 13, 2012 AGENDA ITEM: 3b
DATE PREPARED: February 7, 2012
STAFF LIAISON: Matt Muckler, City Administrator

ACTION TITLE: Discussion of revenue and expenditures for all funds outside of the general fund for the
FY 2012-2013 Annual Budget.

}X] WORKSHOP [ ] SPECIAL [_JCONSENT [_JNON-CONSENT [JTABLED []PUBLIC HEARING
PROJECT DESCRIPTION:

Revenue and expenditures for all other funds will be discussed.

ATTACHMENTS:
Initial Fiscal Year 2012-2013 All Funds Revenue Estimate

All Funds Revenue Worksheets
All Funds Departmental Expenditure Worksheets

CURRENT FISCAL YEAR TOTAL COST (as reflected in motion)

X BUDGETED [ ] UNBUDGETED FISCAL YEAR BUDGET (check one)
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810 Water Operating

6230 Training and Education- This line would cover classes to maintain certifications. Our certifications
will all need updated in 2013. We will have to receive the majority of our CEUs during this year.

6240 Travel and Conference- This line would cover conferences needed to maintain certifications.

6310 Building Maintenance- This will cover any work that needs done on the water plant. We are
planning on putting a fresh coat of paint on the interior over the next year.

6320 Bldg/Grounds Operations/Supplies- This will help cover the supplies we use throughout the year for
line repairs, chlorine pumps, pressure pumps and other plumbing in and around the water plant.

6501 Chemicals- This line will pay for our chlorine and phosphate used in the water treatment.

6599 Misc. Supplies- This would be used for water meters, fittings, touch pads, wire, piping, valve boxes,
valve stems, etc.

6722 Other Equipment: Plant Maintenance- Well #2 has not worked for several months. We have
received an estimate from Northway to televise, acidize and clean this well that will hopefully remedy the
problem. Apparently this has been an ongoing problem with this well. From what I have been told this well
has not been televised. Televising will tell us if there is a problem we can repair or if this will be a problem
again in 5 to 10 years. Without televising we are just guessing as to whether or not the acidizing will fix it.
At this time it is not feasible to replace the well. Getting this well in operation would allow us the time
needed to make a decision on where to proceed from here.

I would also like to have one of the high service pumps repaired. It has a leak in the packing on the shaft.
They are made to leak a little for lubrication but this is more than the necessary leak. It has caused damage
to the painted surfaces around it and could eventually cause pump failure.

6783 Utilities System-Replace Maint.- Line repairs or replacement will be necessary.I would also like to
install some valves on corners in conjunction with some of the sewer line repairs.

6796 Capital System Set Aside- The beginning balance of our water fund is right at $192,500. Holding
back $92,500 would leave us with over three months of operating funds. That would allow us to set aside
$100,000 to start our maintenance schedule. T would then like to apply $22,000 to the set aside per year.
This would allow us to paint one water tower every seven to eight years. That puts each one on a fifteen
year cycle.
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815 Sewer Operating

6230 Training and Education - This is used to pay for classes and meetings that help to maintain our
water , wastewater and distribution system certifications.

6240 Travel and Conference - Used to pay for conferences that are also used to maintain our
certifications.

6310 Building Maintenance - This line will be used to pay for upkeep on the blower building at our
lagoons. Cleanup and sealing of the floor will be part of this maintenance.

6320 Bldg/Grounds Operations/Supplies - This line for the most part is used for the day to day operations
of the wastewater facilities. I would also like to repair an airline with a small leak just north of the blower
building. This would be done in house.

6412 Lab Analysis - This is used to do weekly tests on our wastewater influent and effluent as required by
the Iowa Department of Natural Resources.

6490 Consultant and Professional Fees - There are several areas found during our line televising that may
need repaired. Some of those repairs may require assistance from an engineer.

6499 Misc. Contract Work - This line would be used to pay for contracted work.
6501 Chemicals - The majority of this would be used for lift station and lagoon maintenance.

6510 Safety Equipment - This line would be used to purchase two lifejackets for use at the wastewater
lagoons.

6599 Misc. Supplies - This line would be used for the purchase of a sludge judge to periodically check
sludge levels in the lagoons. It would also be used to pay for air filters , oil , grease , belts ,gloves and other
consumable goods used in the operations of the wastewater facilities.

6727 Equipment - This line would primarily be used to purchase a jon boat and oars for use on the
wastewater lagoons. It would be used to check sludge levels and check/pull air diffusers. I believe we can
pick up a fairly inexpensive used boat for this purpose.

6781 Capital Improv. Line Cleaning - This line would cover any emergency cleaning.

6783 Utilities System-Replace Maint. - At this time staffs’ recommendation to the council would be to use
this line for repairs identified the previous summer during televising. Staff would also recommend holding
off televising this year and picking it up again next year. This would allow us to complete as many of the
necessary repairs as possible within the constraints of time and budget before identifying more. After many
discussions with the City Administrator I would also like to ask the council for approval to use $100,000
from the Sewer Fund Balance in addition to the amount originally budgeted in this line. At this time we
have approximately $250,000 in the fund and making use of this would leave us with $150,000 in the fund
balance. There were multiple issues discovered during televising. I would like to address these issues
quickly so we can move on to others in the following years. Hopefully this would give us a good jump start
on what is sure to be a long process. This would also help with completing numbers 6 and 10 of the goals
set forth by the council for this fiscal year.

6794 Lab Equip./Requirements - I would like to use this line to purchase a new ph meter for lab use. The
one currently in use is still functional. On occasion it does not work properly and has to be unplugged for a
length of time to reset it. The newer meters are hand held and at under $200 are an inexpensive investment
for the time savings we will achieve.
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