CITY OF WEST BRANCH

COUNCIL ACTION REPORT
MEETING DATE: February 6, 2012 AGENDA ITEM: 6o
DATE PREPARED: January 27, 2012
STAFF LIAISON: Matt Muckler, City Administrator

ACTION TITLE: Approve tentative revenues and expenditures for the general fund in the FY 2012-2013
Annual Budget.

[ WORKSHOP [] SPECIAL []CONSENT [ NON-CONSENT [ _JTABLED [ ]PUBLIC HEARING
PROJECT DESCRIPTION:

The City Council agreed at their January 3™ Meeting to proceed according to the typical budget timeline as
proposed in the lowa League of Cities’ Special Budget Report. The budget process started with general fund
revenue estimates and expenditure requests. Council members have the opportunity to view the budget from
both a “big picture” perspective, but also have the opportunity to affect each line item, if they desire to do so.

Department directors presented brief highlights of their departmental requests at the January 17, 2012 Council
Meeting and were available for questions. At the February 6™ Council Meeting, the Council is expected to
approve an initial general fund revenue estimate, a general fund salary plan, and set general fund departmental
non-salary expenditures.

ATTACHMENTS:

West Branch Property Tax Distribution

Current Year Property Tax — Distribution of Funds

My Tax Dollars at Work

Initial Fiscal Year 2012-2013 General Fund Revenue Estimate

General Fund Revenue Worksheets

General Fund Salary Estimates — Fiscal Year 2012-2013 — 2.5% Increase
General Fund Salary Estimates — Fiscal Year 2012-2013 — 1.5% Increase
Total Employee Compensation — FY 2012-2013

Cost of Employee Salary Increases

General Fund Departmental Non-Salary Expenditure Worksheet

General Fund Departmental Expenditure Worksheets

CURRENT FISCAL YEAR TOTAL COST (as reflected in motion)

X BUDGETED [C] UNBUDGETED FISCAL YEAR BUDGET (check one)
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2012/2013 Budget

West Branch PD Expenditure Break Down
Line ltem # Explanation Budgeted 11/12 [Request 12/13
6210 Dues, Memberships Paid to Disaster Services Cedar County S 3,000.00 | $ 3,000.00
12 hours of required training per lowa Law,
Training to include specialty training for certain
areas of the field, updates on law, investigations,
Instructor courses and any and all education
6230 Training & Education needed for better the officers S 1,000.00 | $ 2,000.00
6240 Travel & Conference Pays for meals, hotels, conference, travel S 1,000.00 | $ 2,000.00
6320 Bldg. & Grounds Maint Cleaning and maintenance of police side of bldg. S 800.00 | $ 800.00
6331 Motor Vehicle Fuel S 9,000.00 | $ 11,000.00
One vehicle is 6 years old and another is 4 years
6332 Repair/Maint. Vehicle old S 2,000.00 | $ 3,000.00
6350 Repair-Radio Radio Program due to narrowband requirement S - $ 500.00
6371 Utility Services S 3,000.00 | $ 2,000.00
Currently under funded, air cards provide officer
ability to work outside of the Police Department
without being restricted to PD for paperwork. Cell
phones are also issued to each officer for on-call
6373 Telephone Operation and duty use. S 5,000.00 | § 7,000.00
6411 Legal Fees Criminal Prosecutions and advisement S 2,000.00 | § 2,000.00
6414 Advertisement Publications for schools, recovered property, etc. | $ 500.00 | $ 500.00
6415 Rent/Leases S - S -
Pays for training which is required per state code.
6491 Reserve Officers Also includes Ammo, Uniforms. S - S 1,500.00
Year contract payment to access the State data
base for driver license, criminal history, warrants,
approximately $1800.00. Certify radar/lidar
around $400.00 Range fees and Equipment
6498 Contract Payments $500.00 S 2,700.00 | § 2,700.00
Repair minor equipment, guns, PBT's, Flashlights,
6504 Minor Equipment gun cleaning supplies S 1,000.00 | $ 1,000.00
Ink for printers, file folders, other office supplies,
6506 Office Supplies paper, pencils, pens S 1,000.00 | $ 1,000.00
6508 Postage and Shipping Certified Mail, mailing evidence to DCI S 200.00 | $ 200.00
6510 Safety Equipment S 4,500.00 | § 4,500.00
6513 Ammunition Pays for Duty Ammo, Practice Ammo S 750.00 | $ 750.00
6521 Motor Veh. Maint. Supplies  |Tires, oil change, cleaning supplies, general service | $ 1,000.00 | $ 1,000.00
6529 Uniforms $350.00 uniform allowance per officer S 1,050.00 | $ 1,050.00
Community Policing needs, evidence collection
6599 Misc. Supplies supplies S 500.00 | $ 3,000.00
6711 Veh. Inst. Light Bar ) - S -
6725 Office Equipment see attached S 1,000.00 | $ 2,500.00
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2012/2013 Budget

6727 Equipment see attached S 1,000.00 $3,500
6790 Capital Equipment Squad Car replacement 1 every 2 years S - $  17,900.00
Total Equipment S 42,000.00 | $ 74,400.00
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EQUIPMENT NEEDS FOR 2012-Most Euipment Used For New Patrol Vehicle

1PBT 700
1 First Aide Kit 200
3 Measuring Wheel 200
3 -100 Foot tape 40
1 Jump Pack 100
1 Digital Camcorder 600
1 Squad Car Radio 800
3 Binoculars 300
1 Go Bag 100
4 AR-15 Mag's 60
1 Pelican Case 100
1 Duty Bag 300
Total $3,500

OFFICE NEEDS

2 CCTV Monitor 400
1 Desk 1000
1 Computer 600
1 Lockable storage 500

Total 2,500



Reserve Officer Costs ( 3 Officers)

Training $500.00
Training Ammo $200.00
3 Pair Uniform Pants $150.00
3 Short-Sleeve Uniform Shirt $150.00
3 Long-Sleeve Uniform Shirt $150.00
3 Name/Years of Service Plate $60.00
3 Collar Brass $40.00
3 Rain Jacket $180.00
3 Reflective Safety Vest $70.00

Total $1500
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210 Roads and Streets

6310 Building Maintenance - Main use of this will be the replacement of the roof at the city office.

6320 Bldg/Grounds Operations/Supplies - This will be used for numerous jobs throughout the year and
for day to day operations.

6332 Repair/Maintenance-Vehicles - We will utilize this line to keep our fleet running and complete
preventative maintenance in order to prolong the life of our fleet. This is generally used for times when we
take a vehicle to a shop for repairs but could also be used for in house repairs or maintenance.

6444 Tree Trimming - This line will pay for any free removals , trimming or storm cleanup that is too
much for us to handle in house.

6490 Consultant and Prof. Fees-

6504 Minor Equipment - The majority of this line would be used to purchase a vibraplate, A vibraplate is
used to compact gravel , sand or soil before installing concrete or pipe in order to reduce settling after the

installation.

6509 Signs/Supplies - Signage regulations will be changing over the next few years requiring replacement
of out of date signs. I would like to get ahead of the cut off date by purchasing signs over the next few years

and replacing the oldest ones first.
6511 Sand - Mainly used during snow removal,
6512 Salt - Used to mix with sand and to make brine for snow removal,

6521 Motor Vehicle Maint. Supplies - This is mainly used to do required maintenance on our fleet where
the work is completed by our staff,

6524 Rock/Cold Mix - This is for our stockpile at our shop used for numerous jobs throughout the year,
The cold mix is what we use for street patches and potholing,

6723 Equipment Set Aside - This would be held over this year and put to use in 2013-14 to purchase a
truck for replacement of our 1997 Ford Ranger. Included is a proposed equipment replacement schedule.

6727 Equipment - We would like to purchase a skid loader. This line would allow for that. I believe a skid
loader would be a good addition to our equipment fleet. It would allow us to complete some of our projects

and duties more efficiently.

6761 Capital Improvement Streets - I have broke this down into multiple projects and the estimated cost
for completion of them. I have listed the projects which appear to be high priority, are already started or
were stated as a council goal.

1. Crack sealing-This is important for the longevity of our streets. $10,000
2. Street Patches in various places around town , mainly concrete streets - i1 house $5,000

3. Storm water projects. I would like to repair or replace a few intakes - in house $3,000



4. New park on N.2" 8t. Possible parking, sidewalk, grading, ditch filling, disposals,
equipment rentals and other unforeseen costs that should be covered before beginning
this project. This is number 14 in the council goals set forth for this fiscal year. ~in house

5. Painting parallel parking places on Main Street between Parkside and the east drive to the
fire station on the south side of the road. -in house

6. Sidewalk repairs. -in house

7. Overlay project 280" Street from N. Downey (o the mobile home park entrance. This will be
a cost share with Cedar County. Total cost would be just over $30,000 with the county
responsible for $15,000,

8. North Downey overlay project. This would start where we left off last year just north of North
Side Drive and continues south of West Orange Street.

9. Overlay project on Poplar Street.

10. City oflice parking lot.

11. Seal coat street running past water tower betiveen West Orange Street and the middle school.

Total projected cost for all improvements.

$7,500

$1,000

$10,000

$16,000

$46,000
$41,768
$10,000
$5,169

$155,439



Proposed Equipment Replacement Schedule for West Branch Public Works Dept

Year

2012-13

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

Balance
%0
$37,000
$72,000
$122,000
$72,000
$110,000

$148,000

$3,000
$53,000
$3,000
$28,000

$53,000

Equipment Set Aside Proposal

This Years Addition
$37,000
$50,000
$50,000
$50,000
$50,000
$50,000

$50,000

$50,000
$50,000
$25,000
$25,000

$25,000

Equipment

*50% 1 Ton Truck

Plow Truck
*50% % Ton Truck
*50% % Ton Truck

*50% 1 Ton Truck
Street Sweeper

Plow Truck

50% Y2 Ton Truck

*25% of the equipment set aside would come from water operations fund
25% of the equipment set aside would come from sewer operations fund
50% of the equipment set aside would come from roads and streets fund

Cost

$15,000

$100,000

$12,000

$12,000

$15,000
$180,000

$100,000

$12,000

Ending Balance
$37,000
$72,000
$122,000
$72,000
$110,000

$148,000

$3,000
$53,000
$3,000
$28,000
$53,000

$66,000
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Parks and Recreation 2013 Budget

3 3
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Salaries and Wages
4-001-430-6010 $35,000.00 $37,045.00| $2,045.00
FICA
4-112-430-6130 $2,834.00 $2,834.00|
IPERS
4-112-430-6130 $3,212.00 $3,212.00f |
Group Insurance =
4-112-430-6150 $6,270.00 $6,270.00|
Workmen's Comp &
4-036-430-6160 $226.00 $226.00]
Dues, Memberships, Training p
4-001-430-430-6210 $300.00 $300.00|
Building Maintenance
4-001-430-6310 $0.00 $0.00]
Building Grounds/Supplies '
4-001-430-6320 $1,900.00
Miscellaneous $200.00
Soccer Field Treatment $1,000.00f
Field Paint $200.00f
Trail Maintance $500.00f
Utility Services/Gas, Electric Lr
4-001-430-6371 $600.00 ,
Beranek Park $600.00|
Telephone .
4-001-430-6373 $2,000.00 $2,000.00
Liability Insurance
4-036-430-64081 $2,376.00 $2,376.00
Data Processing
4-001-430-6419 $0.00
Contract Payments
4-001-430-6498
Fitness instructor($100 a class
for 90 classes) $9,000.00 $9,000.00
Movie License $500.00 $500.00f
Chemicals i
4-001-430-6501
Minor Equipment
4-001-430-6504 $300.00
Misc.(jump ropes, fitness o
equipment, safety vests...) $300.00
Office Supplies ;
4-001-430-6506 $500.00 $500.00)
Postage e
4-001-430-6508 $250.00 $250.00]




Parks and Recreation 2013 Budget
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Recreation Supplies
4-001-430-6520
Easter Egg Hunt $600.00
Easter Eggs, candy and prizes $600.00] |
Christmas Past $400.00 :
Craft Supplies $400.00
Halloween Event(chili
supper and costume contest) $700.00
Medals and Trophies $200.00f |
Prizes for Treat Bags $200.00
Soup and supplies $300.00|
Swim Bus Transportation $1,300.00 $1,800.00( $500.00
Lunch Bunch $1,000.00 =4
Food and Activities $1,000.00
Senior Trip $1,000.00 $1,000.00
Preschool Playgroups and
classes $250.00 $250.00]
Summer Camp (30 children at
$125 a person) $3,750.00
Shirts $300.00]
Part Time Help $800.00
Activities and transportation $2,650.00f
Bingo/Trivia/Game night $200.00f $200.00
Frosty Frenzy 2 $800.00
Shirts $500.00]
Prizes $100.00|
Trophies $100.00]
Food $100.00|
Adult Sports 5
4-001-430-6529
Sand VB League $750.00
Balls $160.00|
Sand VB Tournament
Prizes $240.00
Food $350.00
Bags League $300.00] $300.00
Kickball/Dodgeball
Tournament $300.00
Balls $200.00
Prizes $100.00




Parks and Recreation 2013 Budget
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Youth Sports
4-001-430-6525
3/4 Grade Volleyball (based
on 30 participants paying
$35 a piece) $790.00
Shirts $350.00f
Balls and supplies $300.00|
Tournament Concession Stand $200.00 $350.00
Gym Fee( $15 an hour- 12
practices and 1 day tournament $290.00
5th/6th grade =
volleyball(Based on 30
participants at $35 apiece) $790.00
Shirts $350.00f
Balls and supplies $300.00
Tournament Concession Stand $200.00f $350.00
Gym Fee( $15 an hour- 12
practices and 1 day tournament $290.00
PreK-2nd grade flag
football(based on 60
participants at $20 a piece) = $700.00
Shirts $290.00f
Equipment $200.00]
Medals $110.00
3rd-4th grade flag football
(Based on 40 children paying
$35 a piece) $900.00
Shirts $500.00]
Equipment $260.00]
Referee $440.00
Concession Stand $400.00| $600.00
5/6 Grade Track $0.00 $0.00
Preschool Tball (60 children
at $20 a piece) $800.00
Shirts $400.00
Equipment $235.00]
Medals $165.00f
Preschool Soccer Spring
(based on 25 children at $20
piece) $375.00
Shirts $150.00[
Equipment $155.00f
Medals $70.00




Parks and Recreation 2013 Budget
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Youth Basketball(based on i
25 % Increase 60 children at $20 a piece) $1,200.00
Shirts $115.00f
Equipment(basketball hoops) $800.00
Medals $165.00)
Gym Fee( $15 an hour- 8 hours ;
needed) $120.00
Miscellaneous Supplies
4-001-430-6599
Set Aside
4-001-430-6728
Capital Improvements
4-001-430-6792
Park Improvements $9,400.00
Seal coat Hoover trail $7,900.00f
Seal coat Beranek Pak Loop $1,500.00 |
Teen Activities o
4-001-430-6798
Teen Trecker
Program(Numbers are based
on 25 participants paying
$140 a piece) $3,500.00
Kernels game
Admission and Transportation $550.00f |
Lake McBride
Transportation and Canoe
Rental $500.00
Monticello Day $500.00
Community Service Day $200.00
Adventureland
Bus $1,000.00].
Admission $750.00
Misc. Teen Programs $500.00 $1,000.00] $500.00
Ski Club =
Early outs ‘
Totals $69,718.00 $99,918.00 $30,200.00
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450 Cemetery

6727 Equipment - I would like to use this line to aid in the purchase of a new mower in the early part of
FY13. At the moment we own three lawn tractors and one zero turn mower. I would like to trade in one of
the lawn tractors for a zero turn mower. The mower I would like to trade in would be the 2008 John Deere
X720. It has approximately 450 hours on it. At this time we could expect to receive approximately $6000 for
trade in. This mower cost the city $8,020 when new. This would leave us with two zero turn mowers and
two lawn tractors. One of the remaining lawn tractors would be used solely as a back up.

This previous year mowing was done Mondays by three full time and one part time employee. I would like
to free up one more full time employee to do other work, Putting another zero turn mower into the mix
would help accomplish this. With the zero turn mowing should be accomplished considerably faster
allowing for three people to mow the cemetery instead of four.
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6210 Dues, Membership

6230 Training and Education

6240 Travel and Conference

6310 Building maintenance

6419 Technology Services

6490 Consuitant and Professional

6498 Contract Payments

6499 Mic Contract Work

Clerk and Treasurer Detail

lowa League of Cities
ECIA

IMFO-Matt
ICMA-Matt
IACMA-Matt
IIMC-Matt
IMFO-Dawn
HMC-Dawn
IMC-Ashley

League small town conference
IACMA summer conference
IMFO Dawn and Matt

IMPI Matt

IMPI Dawn

IMPI Ashley

Budget Workshop

Hotels IMPI
Hotel IACMA
Fuel

Meals

HVAC

Pest Control
Floor Mats
Other

New Server/Tower & Service
Tyler - Online Utility Billing

Engineering/Other Consultants

lowa INS email/website
Copier

Code Red

Tyler Fees

Roof
Flag Pole/Landscaping/Other

$1,157.00
$1,094.00
$45.00
$600.00
$120.00
$125.00
$45.00
$75.00
$75.00

$3,336.00

$60.00
$155.00
$200.00
$432.00
$432.00
$192.00

$60.00

$1,531.00

$947.00

$82.00
$127.00
$480.00

$1,636.00

$210.00
$528.00

$0.00
$262.00

$1,000.00

$12,352.00
$2,648.00

$15,000.00

$0.00

$324.00
$3,420.00
$500.00
$3,756.00

$8,000.00

$6,500.00

$2,210.00
$8,710.00
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