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110 N. Poplar St. * PO. Box 218 * West Branch, Iowa 52358
Ph. 319-643-5888 * Fax 319-643-2305 * www.westbranchiowa.org wheity@Lcom net

CITY COUNCIL MEETING AGENDA
Tuesday, January 17,2012 * 6:30 p.m.
City Council Chambers, 110 North Poplar Street
Action may be taken on any agenda item.

Call to order
Roll call
Welcome
Approve Agenda/Consent Agenda/Move to action
a. Approve minutes from the January 3, 2012 City Council Work Session.
b. Approve minutes from the January 3, 2012 City Council Meeting.
c. Approve claims.
d. Approve Class E liquor license, including carryout beer; carryout wine, and Sunday
sales privileges for Fisher’s Market Nauvoo, IL DBA Dewey’s Jack & Jill.
e. Approve Class C beer license including Class B native wine and Sunday Sales
privileges for Shivji LLC DBA BP Amoco.
Communications/Open Forum
6.  Public, Department Heads, Commissions, City Administrator and City Council
a. First Reading of Ordinance 672 amending Title, “Police, Fire and Emergencies,”
Chapter 31 “Reserve Police Force.”/Move to action.
b. Public Hearing on amending the current budget for the fiscal year ending June 30,
2012.
c. Approve Resolution 965, amending the current budget for the fiscal year ending June
30, 2012./Move to action.
d. Discussion of initial revenue estimates, general fund salary amounts, and general fund
departmental non-salary expenditure amounts.
e. Accept resignation of Jose Carrillo from the West Branch Public Library Board of
Trustees.

P

W

7.  Mayor
a. Appointments/Reappointments/Move to action.
i. West Branch Public Library Board of Trustees — Amanda Rushton
8.  Reports
a. Public Works Director Matt Goodale — Purchase of Public Works Vehicle
b. Public Works Director Matt Goodale — Report on the former Wapsi View Trailer Court
c. Parks & Rec Director Melissa Russell — Parks & Rec Annual Report
d. Police Chief Mike Horihan - FY 09 Recovery Act Rural Law Enforcement Assistance:
Combating Rural Crime Grant
9. Adjourn

Mayor: Don Kessler - Council Members: Jordan M. Ellyson, Colton Miller, Jim Oaks, Dan O’Neil, Mark Worrell
City Administrator/Clerk: Matt Muckler - Fire Chief: Kevin Stoolman * Library Director: Nick Shimmin
Parks & Rec Director; Melissa Russell + Police Chief: Mike Horihan Public Works Director: Matt Goodale



ORDINANCE NO. 672

AN ORDINANCE AMENDING TITLE “POLICE, FIRE AND EMERGENCIES”,
CHAPTER 31 “RESERVE POLICE FORCE”

1. BE IT ENACTED by the City Council of West Branch, Iowa, that Chapter 31
“RESERVE POLICE FORCE?” of the Code of West Branch, Iowa is hereby amended by
deleting subsection 1 of section 31.01 “POLICE RESERVES CREATED” in its entirety
and inserting in lieu thereof:

31.01 POLICE RESERVES CREATED

1. Membership: The police reserves shall consist of a volunteer police
reserve company composed of no more than four (4) members. Membership
in the police reserves shall be determined by standards as provided pursuant
to Towa Code, Sec. 80D.1 et seq. All prospective members of the reserves
shall submit to the MMPI psychological test before commencing duties with
the City. Members of the police reserves shall be appointed by the Mayor,
subject to approval by the Council, and after taking an oath of office.

2. This amendment to the ordinance shall be in full effect from and after its publication
as by law provided.

3. All ordinances or parts of ordinances in conflict with the provisions of this ordinance
are hereby repealed.

4. If any section, provision, or part of this ordinance shall be adjudged to be invalid or

unconstitutional, such adjudication shall not affect the validity of this ordinance as a
whole or any part, section, or provision thereof not adjudged invalid or unconstitutional.

Passed and approved this 17th day of January, 2012.

First Reading: January 17, 2012
Second Reading:
Third Reading:
Mayor, Don Kessler

Attest:

City Administrator/Clerk, Matt Muckler



RESOLUTION NO. 965
A RESOLUTION AMENDING THE CURRENT BUDGET FOR THE FISCAL YEAR
ENDING JUNE 30, 2012

FY12 Budget Amendment — See State Form

PASSED, APPROVED, AND ADOPTED this 17th day of January, 2012.

Don Kessler, Mayor

ATTEST:

Matt Muckler, City Administrator/City Clerk



Nov-07

Form 653.C1

The City Council of

NOTICE OF PUBLIC HEARING

AMENDMENT OF CURRENT CITY BUDGET

West Branch in

CEDAR & JOHNSON

willmeet at West Branch City Council Chambers

at 6:30 PM on

1/17/2012

(hour)

(Date)

Lfor the purpose of amending the current budget of the city for the fiscal year ending June 30,

County, lowa

2012

(vear)

by changing estimates of revenue and expenditure appropriations in the following functions for the reasons given.
Additional detail is available at the city clerk's office showing revenues and expenditures by fund type and by activity.

Total Budget

Total Budget

as certified Current after Current
or last amended Amendment Amendment

Revenues & Other Financing Sources
Taxes Levied on Property 1 1,126,647 1,126,647
Less: Uncollectted Property Taxes-Levy Year 2 0
Net Current Property Taxes 3 1,126,647 0 1,126,647
Delinquent Property Taxes 4 0
TIF Revenues 5 450,000 450,000
Other City Taxes 6 151,677 151,677
Licenses & Permits 7 25,000 25,000
Use of Money and Property 8 10,000 10,000
Intergovernmental 9 641,810 641,810
Charges for Services 10 672,092 14,520 686,612
Special Assessments 11 0
Miscellaneous 12 59,500 59,500
Other Financing Sources 13 657,272 657,272
Total Revenues and Other Sources 14 3,793,998 14,520 3,808,518
Expenditures & Other Financing Uses BT E I P vt 222 ] e Rt o
Public Safety 15 474,779 500 475,279
Public Works 16 417,518 190,929 608,447
Health and Social Services 17 0 0
Culture and Recreation 18 396,743 29,706 426,449
Community and Economic Development 19 469,900 138,935 608,835
General Government 20 255,612 -1,000 254,612
Debt Service 21 126,000 120,000 246,000
Capital Projects 22 984,161 -284,161 700,000
Total Government Activities Expenditures 23 3,124,713 194,909 3,319,622
Business Type / Enterprises 24 596,744 188,500 785,244
Total Gov Activities & Business Expenditures 25 3,721,457 383,409 4,104,866
Transfers Out 26 207,272 207,272
Total Expenditures/Transfers Out 27 3,928,729 383,409 4,312,138
Excess Revenues & Other Sources Over R s R S R R
(Under) Expenditures/Transfers Out Fiscal Year 28 -134,731 -368,889 -503,620
Continuing Appropriation 29 N/A 0
Beginning Fund Balance July 1 30 1,822,973 118,160 1,941,133
Ending Fund Balance June 30 31 1,688,242 -250,729 1,437,513

Explanation of increases or decreases in revenue estimates, appropriations, or available cash:

There will be no increase in tax levies to be paid in the current fiscal year named above. Any increase in
expenditures set out above will be met from the increased non-property tax revenues and cash balances not
budgeted or considered in this current budget. This will provide for a balanced budget.

City Clerk/ Finance Officer Name
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CITY OF WEST BRANCH

COUNCIL ACTION REPORT
MEETING DATE: January 17, 2012 AGENDA ITEM: 6d
DATE PREPARED: January 11, 2012
STAFF LIAISON: Matt Muckler, City Administrator

ACTION TITLE: Discussion of initial general fund revenue estimates, general fund salary amounts, and
general fund departmental non-salary expenditure amounts.

[JWORKSHOP [] SPECIAL [ ] CONSENT [X]NON-CONSENT [ ]JTABLED [ ]PUBLIC HEARING
PROJECT DESCRIPTION:

The City Council agreed at their January 3™ Meeting to proceed according to the typical budget timeline as
proposed in the lowa League of Cities’ Special Budget Report. The budget process will start with general fund
revenue estimates and expenditure requests. Council members have the opportunity to view the budget from
both a “big picture” perspective, but also have the opportunity to affect each line item, if they desire to do so.

Department directors will present brief highlights of their departmental requests at the January 17, 2012 Council
Meeting and be available for questions. At an upcoming meeting, the Council is expected to approve an initial
general fund revenue estimate, a general fund salary plan, and set general fund departmental non-salary
expenditures. Revenue and expenditures for all other funds will be discussed at the following meeting.

ATTACHMENTS:

West Branch Property Tax Distribution

Current Year Property Tax — Distribution of Funds

My Tax Dollars at Work

Initial Fiscal Year 2012-2013 General Fund Revenue Estimate

Initial Fiscal Year 2012-2013 All Funds Revenue Estimate

General Fund Revenue Worksheets

General Fund Salary Estimates — Fiscal Year 2012-2013 — 2.5% Increase
General Fund Salary Estimates — Fiscal Year 2012-2013 — 1.5% Increase
Total Employee Compensation — FY 2012-2013

General Fund Departmental Non-Salary Expenditure Worksheet

General Fund Departmental Expenditure Worksheets

CURRENT FISCAL YEAR TOTAL COST (as reflected in motion)

BUDGETED [] UNBUDGETED FISCAL YEAR BUDGET (check one)
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2012/2013 Budget

West Branch PD Expenditure Break Down
Line Item # Explanation Budgeted 11/12 |Request 12/13
6210 Dues, Memberships Paid to Disaster Services Cedar County S 3,000.00 | $ 3,000.00
12 hours of required training per lowa Law,
Training to include specialty training for certain
areas of the field, updates on law, investigations,
Instructor courses and any and all education
6230 Training & Education needed for better the officers S 1,000.00 | $ 2,000.00
6240 Travel & Conference Pays for meals, hotels, conference, travel S 1,000.00 | $ 2,000.00
6320 Bldg. & Grounds Maint Cleaning and maintenance of police side of bldg. S 800.00 | $ 800.00
6331 Motor Vehicle Fuel S 9,000.001$ 11,000.00
One vehicle is 6 years old and another is 4 years
6332 Repair/Maint. Vehicle old S 2,000.00 | $ 3,000.00
6350 Repair-Radio Radio Program due to narrowband requirement S - S 500.00
6371 Utility Services S 3,000.00 | $ 2,000.00
Currently under funded, air cards provide officer
ability to work outside of the Police Department
without being restricted to PD for paperwork. Cell
phones are also issued to each officer for on-call
6373 Telephone Operation and duty use. S 5,000.00 | § 7,000.00
6411 Legal Fees Criminal Prosecutions and advisement S 2,000.00 | § 2,000.00
6414 Advertisement Publications for schools, recovered property, etc. | S 500.00 | $ 500.00
6415 Rent/Leases S - S -
Pays for training which is required per state code.
6491 Reserve Officers Also includes Ammo, Uniforms. S - S 1,500.00
Year contract payment to access the State data
base for driver license, criminal history, warrants,
approximately $1800.00. Certify radar/lidar
around $400.00 Range fees and Equipment
6498 Contract Payments $500.00 S 2,700.00 | $ 2,700.00
Repair minor equipment, guns, PBT's, Flashlights,
6504 Minor Equipment gun cleaning supplies S 1,000.00 | S 1,000.00
Ink for printers, file folders, other office supplies,
6506 Office Supplies paper, pencils, pens S 1,000.00 | $ 1,000.00
6508 Postage and Shipping Certified Mail, mailing evidence to DCI S 200.00 | S 200.00
6510 Safety Equipment S 4,500.00 | S 4,500.00
6513 Ammunition Pays for Duty Ammo, Practice Ammo S 750.00 | $ 750.00
6521 Motor Veh. Maint. Supplies  |Tires, oil change, cleaning supplies, general service | $ 1,000.00 | $ 1,000.00
6529 Uniforms $350.00 uniform allowance per officer S 1,050.00 | $ 1,050.00
Community Policing needs, evidence collection
6599 Misc. Supplies supplies S 500.00 | $§ 3,000.00
6711 Veh. Inst. Light Bar S - S -
6725 Office Equipment see attached S 1,000.00 | S 2,500.00

Page 1 of 2



2012/2013 Budget

6727 Equipment see attached S 1,000.00 $3,500
6790 Capital Equipment Squad Car replacement 1 every 2 years S - S 17,900.00
Total Equipment $ 42,000.00 [ $ 74,400.00

Page 2 of 2



EQUIPMENT NEEDS FOR 2012-Most Euipment Used For New Patrol Vehicle

1 PBT 700
1 First Aide Kit 200
3 Measuring Wheel 200
3 -100 Foot tape 40
1 Jump Pack 100
1 Digital Camcorder 600
1 Squad Car Radio 800
3 Binoculars 300
1 Go Bag 100
4 AR-15 Mag's 60
1 Pelican Case 100
1 Duty Bag 300
Total $3,500

OFFICE NEEDS

2 CCTV Monitor 400
1 Desk 1000
1 Computer 600
1 Lockable storage 500

Total 2,500



Reserve Officer Costs ( 3 Officers)

Training $500.00
Training Ammo $200.00
3 Pair Uniform Pants $150.00
3 Short-Sleeve Uniform Shirt $150.00
3 Long-Sleeve Uniform Shirt $150.00
3 Name/Years of Service Plate $60.00
3 Collar Brass $40.00
3 Rain Jacket $180.00
3 Reflective Safety Vest $70.00

Total $1500
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210 Roads and Streets

6310 Buildfng Maintenance - Main use of this will be the replacement of the roof at the city office.

6320 Bldg/Grounds Operations/Supplies - This will be used for numerous jobs throughout the year and
for day to day operations.

6332 Repair/Maintenance-Vehicles - We will utilize this line to keep our fleet running and complete
preventative maintenance in order to prolong the life of our fleet. This is generally used for times when we
take a vehicle to a shop for repairs but could also be used for in house repairs or maintenance.

6444 Tree Trimming - This line will pay for any tree removals , trimming or storm cleanup that is too
much for us to handle in house.

6490 Consultant and Prof. Fees-

6504 Minor Equipment - The majority of this line would be used to purchase a vibraplate. A vibraplate is
used to compact gravel , sand or soil before installing concrete ot pipe in order to reduce settling after the

installation.

6509 Signs/Supplies - Signage regulations will be changing over the next few years requiring replacement
of out of date signs. I would like to get ahead of the cut off date by purchasing signs over the next few years
and replacing the oldest ones first.

6511 Sand - Mainly used during snow removal.
6512 Salt - Used to mix with sand and to make brine for snow removal.

6521 Motor Vehicle Maint. Supplies - This is mainly used to do required maintenance on our fleet where
the work is completed by our staff.

6524 Rock/Cold Mix - This is for our stockpile at our shop used for numerous jobs throughout the year.
The cold mix is what we use for street patches and potholing.

6723 Equipment Set Aside - This would be held over this year and put to use in 2013-14 to purchase a
truck for replacement of our 1997 Ford Ranger. Included is a proposed equipment replacement schedule.

6727 Equipment - We would like to purchase a skid loader. This line would allow for that. I believe a skid
loader would be a good addition to our equipment fleet. It would allow us to complete some of our projects

and duties more efficiently.

6761 Capital Improvement Streets - I have broke this down into multiple projects and the estimated cost
for completion of them. I have listed the projects which appear to be high priority, are already started or
were stated as a council goal.

1. Crack sealing-This is important for the longevity of our streets. $10,000
2. Street Patches in various places around town , mainly concrete streets - in hiouse $5,000

3. Storm water projects. I would like to repair or replace a few intakes - in house $3,000



4. New park on N.2” St. Possible parking, sidewalk, grading, ditch filling, disposals,
equipment rentals and other unforeseen costs that should be covered before beginning
this project. This is number 14 in the council goals set forth for this fiscal year. -in house

5. Repairs to the College Street bridge, mainly to the pedestrian bridge area. New railings

and the walking surface at the west end needs repaired or replaced. I believe removing the
existing sidewalk and changing the grade should be completed during the process of cleaning
up the creek side area for the new park. This would alleviate the problems with the steep
area on the west end of the pedestrian bridge. -in house

6. Painting parallel parking places on Main Street between Parkside and the east drive to the
fire station on the south side of the road. ~in house

7. Sidewalk repairs. -in house

8. Overlay project 280" Strcet from N. Downey to the mobile home park entrance. This will be
a cost share with Cedar County. Total cost would be just over $30,000 with the county
responsible for $15,000.

9. North Downey overlay project. This would start where we left off Tast year just north of North
Side Drive and continues south of West Orange Street.

10. South Maple overlay project. This would run from South 2nd Street to the corner of South
4" street .

11. Seal coat the cemetery drive.
12. City office parking lot.
13. Installation of a hard surface road between West Orange Street and the middle school

parking lot running past the water tower.

Total projected cost for all improvements.

$7,500

$1,500

$1,000

$10,000

$16,000

$46,000

$54,000
$10,000

$10,000

$15,794

$189,794



Proposed Equipment Replacement Schedule for West Branch Public Works Dept

Equipment Set Aside Proposal

Year Balance This Years Addition Equipment Cost

2012-13 $0 $37,000

2013-14 $37,000 $50,000 *50% 1 Ton Truck $15,000

2014-15 $72,000 $50,000

2015-16 $122,000 $50,000 Plow Truck . $100,000

2016-17 $72,000 $50,000 *50% Y2 Ton Truck $12,000

2017-18 $110,000 $50,000 *50% % Ton Truck $12,000

2018-19 $148,000 $50,000 *50% 1 Ton Truck $15,000
Street Sweeper $180,000

2019-20 $3,000 $50,000

2020-21 $53,000 $50,000 Plow Truck $100,000

2021-22 $3,000 $25,000

2022-23 $28,000 $25,000

2023-24 $53,000 $25,000 50% Y2 Ton Truck  $12,000

¥25% of the equipment set aside would come from water operations fund
25% of the equipment set aside would come from sewer operations fund
50% of the equipment set aside would come from roads and streets fund

Ending Balance
$37,000
$72,000
$122,000
$72,000
$110,000

$148,000

$3,000
$53,000
$3,000
$28,000
$53,000

$66,000
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Parks and Recreation 2013 Budget
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Salaries and Wages
4-001-430-6010 $35,000.00 $37,045.00 $2,045.00
FICA
4-112-430-6130 $2,834.00 $2,834.00
IPERS i
4-112-430-6130 $3,212.00 $3,212.00
Group Insurance
4-112-430-6150 $6,270.00 $6,270.00
Workmen's Comp i
4-036-430-6160 $226.00 $226.00
Dues, Memberships, Training
4-001-430-430-6210 $300.00 $300.00
Building Maintenance
4-001-430-6310 $0.00 $0.00{
Building Grounds/Supplies
4-001-430-6320 $1,900.00
Miscellaneous $200.00
Soccer Field Treatment $1,000.00
Field Paint $200.00
Trail Maintance $500.00
Utility Services/Gas, Electric
4-001-430-6371 $600.00
Beranek Park $600.00
Telephone
4-001-430-6373 $2,000.00 $2,000.00|
Liability Insurance
4-036-430-64081 $2,376.00 $2,376.00
Data Processing
4-001-430-6419 $0.00
Contract Payments
4-001-430-6498
Fitness instructor($100 a class
for 90 classes) $9,000.00 $9,000.00
Movie License $500.00 $500.00
Chemicals
4-001-430-6501
Minor Equipment
4-001-430-6504 $300.00
Misc.(jump ropes, fitness
equipment, safety vests...) $300.00
Office Supplies
4-001-430-6506 $500.00 $500.00
Postage
4-001-430-6508 $250.00 $250.00




Parks and Recreation 2013 Budget
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Recreation Supplies
4-001-430-6520
Easter Egg Hunt $600.00
Easter Eggs, candy and prizes $600.00
Christmas Past $400.00
Craft Supplies $400.00
Halloween Event(chili
supper and costume contest) $700.00
Medals and Trophies $200.00
Prizes for Treat Bags $200.00
Soup and supplies $300.00
Swim Bus Transportation $1,300.00 $1,800.00 $500.00
Lunch Bunch $1,000.00
Food and Activities $1,000.00
Senior Trip $1,000.00 $1,000.00
Preschool Playgroups and
classes $250.00 $250.00
Summer Camp(30 children at
$125 a person) $3,750.00
Shirts $300.00
Part Time Help $800.00|
Activities and transportation $2,650.00
Bingo/Trivia/Game night $200.00 $200.00
Frosty Frenzy : $800.00
Shirts $500.00
Prizes $100.00
Trophies $100.00
Food $100.00|
Adult Sports
4-001-430-6529
Sand VB League $750.00
Balls $160.00|
Sand VB Tournament
Prizes $240.00
Food $350.00
Bags League $300.00 $300.00
Kickball/Dodgeball
Tournament $300.00
Balls $200.00
Prizes $100.00
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Youth Sports
4-001-430-6525
3/4 Grade Volleyball (based
on 30 participants paying
$35 a piece) $790.00
Shirts $350.00
Balls and supplies $300.00
Tournament Concession Stand $200.00 $350.00
Gym Fee( $15 an hour- 12
practices and 1 day tournament $290.00
5th/6th grade
volleyball(Based on 30
participants at $35 apiece) $790.00
Shirts $350.00
Balls and supplies $300.00
Tournament Concession Stand $200.00 $350.00
Gym Fee( $15 an hour- 12
practices and 1 day tournament $290.00
PreK-2nd grade flag
football(based on 60
participants at $20 a piece) $700.00
Shirts $290.00
Equipment $200.00
Medals $110.00|
3rd-4th grade flag football
(Based on 40 children paying
$35 a piece) $900.00
Shirts $500.00
Equipment $260.00
Referee $440.00
Concession Stand $400.00 $600.00
5/6 Grade Track $0.00 $0.00
Preschool Thball (60 children
at $20 a piece) $800.00
Shirts $400.00
Equipment $235.00
Medals $165.00
Preschool Soccer Spring
(based on 25 children at $20
piece) $375.00
Shirts $150.00
Equipment $155.00
Medals $70.00{
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Youth Basketball(based on
25 9% Increase 60 children at $20 a piece) $1,200.00
Shirts $115.00
Equipment(basketball hoops) $800.00
Medals $165.00
Gym Fee( $15 an hour- 8 hours
needed) $120.00
Miscellaneous Supplies
4-001-430-6599
Set Aside
4-001-430-6728
Capital Improvements
4-001-430-6792
Park Improvements $9,400.00
Seal coat Hoover trail $7,900.00
Seal coat Beranek Pak Loop $1,500.00
Teen Activities '
4-001-430-6798
Teen Trecker
Program(Numbers are based
on 25 participants paying
$140 a piece) $3,500.00
Kernels game
Admission and Transportation $550.00
Lake McBride
Transportation and Canoe
Rental $500.00
Monticello Day $500.00
Community Service Day $200.00
Adventureland
Bus $1,000.00
Admission $750.00
Misc. Teen Programs $500.00 $1,000.00 $500.00
Ski Club
Early outs

Totals

$69,718.00

$99,918.00

$30,200.00
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450 Cemetery

6727 Equipment - [ would like to use this line to aid in the purchase of a new mower in the early part of
FY13. At the moment we own three lawn tractors and one zero turn mower. I would like to trade in one of
the lawn tractors for a zero turn mower. The mower I would like to trade in would be the 2008 John Deere
x720. It has approximately 450 hours on it. At this time we could expect to receive approximately $6000 for
trade in. This mower cost the city $8,020 when new. This would leave us with two zero turn mowers and
two lawn tractors. One of the remaining lawn tractors would be used solely as a back up.

This previous year mowing was done Mondays by three full time and one part time employee. I would like
to free up one more full time employee to do other work. Putting another zero turn mower into the mix
would help accomplish this. With the zero turn mowing should be accomplished considerably faster
allowing for three people to mow the cemetery instead of four.
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6210 Dues, Membership

6230 Training and Education

6240 Travel and Conference

6310 Building maintenance

6419 Technology Services

6490 Consultant and Professional

6498 Contract Payments

6499 Mic Contract Work

Clerk and Treasurer Detail

lowa League of Cities
ECIA

IMFO-Matt
ICMA-Matt
IACMA-Matt
IIMC-Matt
IMFO-Dawn
IIMC-Dawn
liIMC-Ashley

League small town conference
IACMA summer conference
IMFO Dawn and Matt

IMP] Matt

IMPI Dawn

IMPI Ashley

Budget Workshop

Hotels IMPI
Hotel IACMA
Fuel

Meals

HVAC

Pest Control
Floor Mats
Other

New Server/Tower & Service
Tyler - Online Utility Billing

Engineering/Other Consultants

iowa INS email/website
Copier

Code Red

Tyler Fees

Roof
Flag Pole/Landscaping/Other

$1,157.00
$1,094.00
$45.00
$600.00
$120.00
$125.00
$45.00
$75.00
$75.00

$3,336.00

$60.00
$155.00
$200.00
$432.00
$432.00
$192.00

$60.00

$1,531.00

$947.00

$82.00
$127.00
$480.00

$1,636.00

$210.00
$528.00
$948.00
$314.00

$2,000.00

$12,352.00

$2,648.00

$15,000.00
$6,000.00
$324.00

$3,420.00
$500.00

$3,756.00

$8,000.00

$7,500.00

$2,500.00
$10,000.00
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City of West Branch
Advisory Board/Commission
Application Form

Individuals serving on boards or commissions play an important role in advising the City Council on matters of
interest to our community and its future. For the most part, Board and Commission members must be residents of

West Branch.

When a vacancy occurs an announcement of that vacancy will be posted. No sooner than two weeks later the Mayor
and City Council will review all applications. The appointment will be made at a formal City Council meeting.
Appointees serve as unpaid volunteers.

This application is a public document and as such it or the information it contains may be reproduced and
distributed. This application will remain active for two years and you will automatically be considered for
any vacancy occurring during that time.

Name of Board or Commission: ({457 [anct) < fyaac, (004 Dt /Qj/ ;’Z////

Y our Name: ﬁ M[kﬁf/ﬁ/'ﬂ( Shdan et Address:(//\j/)/ A/? v/ g?’// get Z[/{b‘//é’fuz ch
Phone number(s): (evening) (0 ¥/ 33544/ @y 331~ 4 3L¢/

Eman:/ﬁ/) anda |74 ol com

Do you live within the corporate limits of West Branch?@ No

How long have you been a resident of West Branch? / / A'Z 7S

Occupation://?ﬁ[f/{% id Employer: 77 e/ Cé // /77/%//(2/[ 7/ '
, 7

Optional Questions (use back of application if necessary)

What experience and/or skills do you have that might especially qualify you to serve on this board or commission?

What particular contributions do you feel you can make to this board or commission?




CITY OF WEST BRANCH
PARKS AND RECREATION
ANNUAL REPORT 201 1

A message from the Divector.........

Providing the quality of service that
citizens have come accustomed to requires
the energy of a very committed city staff,
the dedication of an active Parks &
Recreation Advisory Commission, the
interest and support of City Council and the
citizens of West Branch. The commitment
to excellence is taken seriously among those
of us who are dedicated to providing West
Branch with the very best in parks and
recreation services.

We are very grateful for the many
volunteers and sponsors who give so freely
of their time and who continue to be
devoted to our youth and adult programs.
Their support and continued interest allows
us all to develop and maintain excellent
facilities, parks, trails, programs and
services. We appreciate those who are
devoted and contribute to the health and
wellness of West Branch and truly
understand the benefits that Parks and
Recreation brings to each citizen and
continue to support this department and its
goals for the future.

Helissa Cunssell

Divector, Parks and [Cecreation

LYO0dHY STH.L HAISN]

Community
Programs

Youth Programs

Adult

Programming

Highlights

The Year Ahead

"We do better together, not
alone. We need to play
together to feel alive. We
need to share together to
feel whole. At any age, we
need to feel, recreate,
breathe!”

Patricia Miller,
Recreation Therapist




PARK AND RECREATION
COMMISSION

THE PARK & RECREATION COMMISSION RECOMMENDS AND REVIEW POLICIES,
RULES, REGULATIONS, ORDINANCES AND BUDGETS RELATING TO PARKS AND
PLAYGROUNDS OF THE CITY. THREE-YEAR TERMS ARE APPOINTED BY THE MAYOR
WITH THE APPROVAL OF THE CITY COUNCIL.

PARK AND RECREATION COMMISSION MEMBERS

SHANE STAKER 2010
LisA CORR 2014
BETH NOE, SECRETARY 2013
BECKY HOSIER 2013
TIM SHIELDS 2014

Park and Recreation Community Events

Parks and Recreation continues to partner with many organizations to provide
quality programs for the community. Community Events give people of all ages a
chance to have fun and relax in an affordable manner. The number of
participants increased slightly this year, partly due to the addition of two events
that had not taken place in FY 2009-2010, Trivia Night and Scarecrow Festival.
Other programs that took place this year were the Frosty Frenzy, Christmas Past
and the Annual Easter Egg Hunt.

Community Events also provide excellent opportunities to showcase West Branch
to persons outside of West Branch. RAGBRAI and Hoover’s Hometown Days are
wonderful examples of how many community groups pulled together to show the
best of West Branch. In July, around 10,000 bike riders passed through West
Branch on the final day of RAGBRAI. Around 5000 of those riders stopped for
breakfast in West Branch. The event went smoothly due to the cooperation of
multiple groups and business owners in West Branch.

5

{FY 20102011,

: 1

Communitv Events Participants




ADULT PROGRAMMING

Parks and Recreation has been committed to providing quality adult programs, This year the addition of
Fitness classes has been a huge success. Parks and Recreation has 2 different instructors offering
classes: Angela Herren teaches Pilates and Holly Carpenter teaches Zumba, Boot camp, and 3-2-1.

Classes have the highest attendance in the winter months.

Classes have utilized the West Branch

Community School districts gyms for the larger classes as well as 3-2-1. Town Hall has been used for

some of the smaller classes.

The Harvey Peden Sand Volleyball League continued to have high participation. This year there were
12 teams who participated in regular season play and 10 of those teams played in the end of the season
tournament. This year I reformatted the tournament from previous year. We started play a little
earlier and limited pool play to 30 minute matches. Because of the few changes made in the tournament
pool play it enabled tournament to finish by 1:00am.

Overall the participation have increased over the past year from 250 participants in 2010 to 487 in 2011.
I expect it participation to continue to grow over the next year with the addition of future adult

programs.

" . . Cp .
You can learn more about a man in an hour of play than in a lifetime of conversation.”

PLATO
Adult YOUTH PROGR AMMING Youth Programs
Programs
Youth programs continued to thrive Early Outs H 4
this year for Parks and Recreation. 0
Women's | 10 Program participation fluctuates 5 1a
mising 1 1o with different age levels and grades. Soap Box Derby | ¢
oo One struggle we have had is getting 0
0 people to register for a program by : - 120
the deadline. The teen trips were Fanclebimeh
cancelled this year, due to lack of
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Class 10 this year. I hope next year to find
0 additional funding so that this Summer camp
program can be expanded. With the
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Soapbox Derby 2011




2010-2011 Highlights

o Lyons Soccer Field Public Works completed the parking lot Lyons Field. This has
created a stable parking area for events at Lyons Field. Funding for the project was
taken from the Parks and Recreation Park Land CD.

o RAGBRAI 2011 The City of West Branch Staff, Main Street, Lyons Club, and
various community members pulled together to make RAGBRAI 2011 a success.
Various business and non profits organizations provided breakfast meals for the
riders. This year the City of West Branch charged a vendor fee to help offset City
expenses such as port potty fees and entertainment.

o Hoovers Hometown Days Parks and Recreation and the West Branch Public
Library teamed up to organize activities on village green; such as inflatables, face
painting, bubbles, and a giant chess board. Acciona provided a financial donation
which helped to cover the costs of the inflatables. All events on Village Green were
free for participants.

o Fitness Classes Fitness classes were a huge success for Parks and Recreation. A
variety of classes were offered such as Boot Camp, Pilates, and Zumba. Wednesday
evening classes were the most popular classes.

o 3rd/4th grade flag football Flag Football in the past had been organized and run by
a group of parent volunteers. This year the Flag football fund were donated to the
City and Parks and Recreation organized the league. Parents still coached and
volunteered in the concession stand. 3'9/4th grade flag football was played at the High
School as it has been done in the previous years. High School referees were either
paid or earned Silver Cord hours. Concession stand earnings helped to offset referees
payment.

o Land Site Study Shive Hattery was commissioned to prepare a site study at
various locations for a potential Recreation Center and City Office Building. 3
locations were evaluated; the current Cookson location, property behind Crestview
Rehabilition Center, and a site at the Meadows Subdivision. Funding for the Site
Study came from the Parks and Recreation CD.

The Year Ahead....

In 2012, Parks and Recreation will continue to pursue land options for the future site of a
recreation center in West Branch. The year will also add new programming such as youth
basketball and new community events.

Parks and Recreation continues to strive to improve programming for participants of all
ages. We expect to continue to see participation growth in 2012.

2012 looks to be an exciting year for the City of West Branch!




