CITY OF WEST BRANCH

COUNCIL ACTION REPORT
MEETING DATE: February 21, 2011 AGENDA ITEM: 69
DATE PREPARED: February 2, 2011
STAFF LIAISON: Matt Muckler, City Administrator

ACTION TITLE: Final Proposed Fiscal Year 2011-2012 Budget and Notice of Hearing for March 7, 2011.

[ ] WORKSHOP [] SPECIAL [ CONSENT NON-CONSENT [ JTABLED []PUBLIC HEARING

RECOMMENDATIONS: Adopt final proposed fiscal year 2011-2012 budget and order notice of hearing for
March 7, 2011.

PROJECT DESCRIPTION:
The annual budget process started with the December 20, 2010 Council Workshop at which the process for

moving forward was discussed and agreed upon by Council. This process included general fund revenue and
departmental expenditure decisions being made at the beginning of the budget process, followed by an
opportunity for Council to examine line items at a following meeting.

Council discussed initial departmental requests at the January 3, 2011 Council Meeting. During the initial
decision-making phase of the budget process at the January 18, 2011 Council Meeting, the Council approved an
initial general fund revenue estimate, a general fund salary plan, and set general fund departmental non-salary
expenditure amounts.

After the Council set these amounts for each department, the director of each department produced another
budget which conformed with the departmental non-salary expenditure amount approved by the Council. This
revised budget submission was reviewed in more detail at the February 7, 2011 Council Meeting and additional
reductions of $8,433 were made. Revenues and expenditures for all other funds were also approved at the
February 7, 2011 Council Meeting.

At the February 21, 2011 Council Meeting, the Council will consider the final proposed fiscal year 2011-2012
budget and decide on whether or not to order the notice of hearing for March 7, 2011.

ATTACHMENTS:
Fiscal Year 2011-2012 lowa Department of Management Budget Packet

CURRENT FISCAL YEAR TOTAL COST (as reflected in motion)

BUDGETED [] UNBUDGETED FISCAL YEAR BUDGET (check one)




Aug-10

The City of:

Form 635.1

Adoption of Budget and Certification of City Taxes

Department of Management

16-142

FISCAL YEAR BEGINNING JULY 1, 2011 - ENDING JUNE 30, 2012

West Branch

County Name:

CEDAR & JOHNSON Date Budget Adopted:

(Date) Xx/0/xx

At a meeting of the City Council, held after the public hearing as required by law, as specified above, the proposed budget was adopted as summarized and attached hereto, and tax levies, as itemized

below, were approved for all taxable property of this City. There is attached a Long Term Debt Schedule Form 703 for the debt service needs, if any.

County Auditor Date Stamp

Regular
DEBT SERVICE

Ag Land

Code

'('334)

Dollar

January 1, 2010 Property Valuations

Last Official Census

With Gas & Electric Without Gas & Electric
2a 92,920,783 26 91,619,196
3a 105,759,413 3b 104,457,826
2 429517

TAXES LEVIED
(A) (B) ©

Property Taxes
Levied

Request with
i Rate

Non-Voted Other Permissible Levies
12(8)  0.67500 Contract for use of Bridge 6 44 0
12(10)  0.95000 Opr & Maint publicly owned Transit 7 45 0
12(11)  AmtNec Rent, Ins. Maint of Civic Center 8 46 0
12(12)  0.13500 Opr & Maint of City owned Civic Center 9 11,030 47 0.11870
12(13)  0.06750 Planning a Sanitary Disposal Project 10 48 0
12(14)  0.27000 Aviation Authority (under sec.330A.15) 1 49 0
1215) AmtNec  Joint city-county building lease 12 50 0
12(16)  0.06750 Levee Impr. fund in special charter city 13 51 0
12¢18) AmtNec  Liability, property & self insurance costs 14 42,359 52 0.45586
12(22) AmtNec Support of a Local Emerg.Mgmt.Comm. 462 5,907 465 0.06357
(384) Voted Other Permissible Levies
12(1)  0.13500 Instrumental/VVocal Music Groups 0
12(2)  0.81000 Memorial Building 0
12(3)  0.13500 Symphony Orchestra 0
12(4)  0.27000 Cultural & Scientific Facilities 0
1269 Asvoted  County Bridge 0
126)  1.35000 Missi or Missouri River Bridge Const. 0
12(9)  0.03375 Aid to a Transit Company 0
12(17)  0.20500 Maintain Institution received by gift/devise 0
12(19)  1.00000 City Emergency Medical District 0
12(21)  0.27000 Support Public Library 0
28E.22  1.50000 Unified Law Enforcement 0
Total General Fund Regular Levies (5 thru 24) 25 811,954
3844 3.00375 Ag Land 26 2.50980
Total General Fund Tax Levies (25 + 26) Do Not Add
Special Revenue Levies
3848 0.27000 Emergency (if general fund at levy limit) 0.27000
3846  AmtNec Police & Fire Retirement 0
Amt Nec FICA & IPERS (if general fund at levy limit) 30 0
Rues AmtNec  Other Employee Benefits 31 1.31241
Total Employee Benefit Levies (29,30,31) 32 120,242 :
Sub Total Special Revenue Levies (28+32) 144,97
Valuation
386 As Req With Gas & Elec Without Gas & Elec
SSMID1 @® ®
SSMID2 @ ®
SSMID3 ® ®
SSMID4 @ ®
SSMID5 @ ®
SSMID 6&7w ®
Total SSMID (34 thru 37) Do Not Add
Total Special Revenue Levies (33+38) 39 147,03 i 144,979
sas4  AmtNec  Debt Service Levy 76.10(6) 40 182,253 4o 180,010 70 1.72328
3847  0.67500 Capital Projects  (Capital Improv. Reserve) 41 4 0 7 0
Total Property Taxes (27+39+40+41) 42 1,142,324 4 1,126,647 72 12.04382

COUNTY AUDITOR - I certify the budget is in compliance with ALL the following:
Budgets that DO NOT meet ALL the criteria below are not statutorily compliant & must be returned to the city for correction.

1
2)
3)
4)
5)

The prescribed Notice of Public Hearing Budget Estimate (Form 631.1) was lawfully publist

or posted if appli and

ized, filed proof was evidenced.

Budget hearing notices were published or posted not less than 10 days, nor more than 20 days, prior to the budget hearing.

Adopted property taxes do not exceed published or posted amounts.

Adopted expenditures do not exceed published or posted amounts in each of the nine program areas, or in total.

The budget file uploaded to the SUBMIT Area matched the paper copy certified by the city to this office.

( Gounty Auditor}
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TIF

CITY OF West Branch

The Total Outstanding TIF Indebtedness is not used to determine the constitutional debt limit. Indebtedness as defined in lowa Code Section 384.16,
subsection 1, includes any TIF-financed agreement including all remaining payments for any annual appropriation agreements. Include the TOTAL amount
for all remaining years of the agreement. Use best estimates for any agreement where the actual amount for future years is not known.

Include the total amount of outstanding loans, advances, indebtedness, or bonds outstanding, including interest, at the close of the most recently ended

fiscal year through the remaining term of the indebtedness, which will be paid from TIF revenues.

TOTAL OUTSTANDING TIF INDEBTEDNESS INCLUDING INTEREST OWED

ACTUAL
2010

PRINCIPAL on All Bonds Paid with TIF Revenues including interest to term

128,827

TIF Non-Bond Loans & Debt - Owed to Other Entities

Self-Financed or Internal Loan TIF Debt

Tax Rebatements & Other Agreements Paid with TIF Revenues

1,863,600

TOTAL OUTSTANDING TIF INDEBTEDNESS

1,992,427

TIF Revenues are those moneys paid into the Special Fund created in section 403.19.
DO NOT include bond payments made with a Debt Service levy on property

Include ONLY debt that is to be repaid from future Tax Increment Financing revenues.
All debt and interest should only be listed once.

Include principal and interest to term in all amounts.

Click to view Help with Rebates

REBATES OR PAYMENTS TO ENTITIES FROM TAXES FUNDED BY TIF
ENTITY NAME (Rebates do not include loans, SRF, project names, etc. See Help page for

BUDGET
2012

RE-ESTIMATED,
2011

ACTUAL
2010

Acciona Windpower Nort America LLC - TIF Rebate Agreement

210,000

180,000

112,667

Procter and Gamble Hair Care LLC - Phase |l TIF Rebate Agreement

240,000

240,000

Procter and Gamble Hair Care LLC - Phase Ill TIF Rebate Agreement

460,000

432,470

U.S. Bank Loan for P & G RISE Road Project

128,687

128,827
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* TOTAL Rebates or Payments to Entities

450,000

1,008,687

673,964

= The "Total Rebates or Payments" appears on the Expenditures Pages, Re-Est Exp P2 & EXP P 2, under the Community % Econ Development Program
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ERRORS LISTING PAGE SCROLL TO VIEW ALL ERROR MESSAGES (You may also print this page)
CONGRATULATIONS! THE BUDGET FILE CONTAINS NO ERRORS IN THE THREE CATEGORIES

1 OPERATING TRANSFERS IN / OPERATING TRANSFERS OUT COMPARISONS
2) ENDING YEAR FUND BALANCE / BEGINNING YEAR FUND BALANCE COMPARISONS
0
0
0 0
0 0
(3) AN ERROR MESSAGE WILL APPEAR BELOW IF THE BUDGET DOES NOT CONTAIN ALL 3 YEARS OF DATA
NO

ERRORS



Form 631.1 Department of Management

NOTICE OF PUBLIC HEARING

BUDGET ESTIMATE
FISCAL YEAR BEGINNING JULY 1, 2011 - ENDING JUNE 30, 2012

City of West Branch , lowa

The City Council will conduct a public hearing on the proposed Budget at

on

at

(Date) xx/xx/xx

(hour)

The Budget Estimate Summary of proposed receipts and expenditures is shown below.
Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,

City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property

The estimated tax levy rate per $1000 valuation on Agricultural land is

12.04382
2.50980

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part

of the proposed budget.

phone number

City Clerk/Finance Officer's NAME

TYPE THE NAME ABOVE. A SIGNATURE IS NOT NECESSARY.

Budget FY
2012

Re-estimated FY
2011

Actual FY
2010

(a)

(b)

©

Revenues & Other Financing Sources

Total R

nue:

Taxes Levied on Property 1 1,126,647 1,005,803 1,053,699
Less: Uncollected Property Taxes-Levy Year 2 0 0 0
Net Current Property Taxes 3 1,126,647 1,005,803 1,053,699
Delinguent Property Taxes 4 0 0 0
TIF Revenues 5 450,000 1,008,828 656,110
Other City Taxes 6 161,677 40,217 27,103
Licenses & Permits 7 25,000 18,875 27,828
Use of Money and Property 8 10,000 15,500 22,179
Intergovernmental 9 641,810 357,448 525,025
Charges for Fees & Service 10 672,092 628,300 562,763
Special Assessments 11 0 0 0
IMiscellaneous 12 59,500 46,700 220,657
Other Financing Sources 13 657,272 30,5651
d Other Sources 14 3,793,998 3,125,915

|Expenditures & Other Financing Uses

Public Safety 15 474,779 472,260 716,615
Public Works 16 417,518 459,168 425,684
Health and Social Services 17 0 0 0
Culture and Recreation 18 396,743 392,100 354,070
Community and Economic Development 19 469,900 1,017,337 682,578
General Government 20 255,612 185,340 197,607
Debt Service 21 126,000 126,000 125,627
Capital Projects 22 984,161 0 0
Total Government Activities Expenditures 23 3,124,713 2,652,205 2,502,181
Business Type / Enterprises 24 596,744 516,237 543,191
Total ALL Expenditures 25 3,721,457 3,168,442 3,045,372
Transfers Out 26 207,272

Total ALL Expenditures/Transfers Out 27 3,928,729

|Excess Revenues & Other Sources Over

(Under) Expenditures/Transfers Out -134,731 -46,771 49,992
Continuing Appropriation 29 0 0

Beginning Fund Balance July 1 30 1,822,973 1,869,744 1,819,752

|Ending Fund Balance June 30 31 1,688,242 1,822,973 1,869,744




Form 631.1 NOTICE OF PUBLIC HEARING
BUDGET ESTIMATE
FISCAL YEAR BEGINNING JULY 1, 2011 - ENDING JUNE 30, 2012

ALL DATA ON THIS PAGE IS ENTERED ON THE HEARING SHEET FIR

City of West Branch , lowa

The City Council will conduct a public hearing on the proposed Budget at
on at

The Budget Estimate Summary of proposed receipts and expenditures is shown below.
Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,
City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property . . 12.04382
The estimated tax levy rate per $1000 valuation on Agricultural landis .. .. 2.50980

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of,
any part of the proposed budget.

phone number City Clerk/Finance Officers NAME

Budget FY Re-est. FY Actual FY
2012 2011 2010
(a) (b) (c)

Revenues & Other Financing Sources
Taxes Levied on Property

1

Less: Uncollected Property Taxes-Levy Year 2 0

Net Current Property 1axes 3 1,126,647
Delinquent Property Taxes 4 0 0 0
TIF Revenues 5 450,000 1,008,828 656,110
Other City Taxes 6 151,677 40,217 27,103
Licenses & Permits 7 25,000 18,875 27,828
Use of Money and Property 8 10,000 15,500 22,179
Intergovernmental 9 641,810 357,448 525,025
Charges for Services 10 672,092 628,300 562,763
Special Assessments 11 0 0 0
Miscellaneous 12 59,500 46,700 220,657
Other Financing Sources 13 657,272 13,620 30,551

Total Revenues and Other Sources 14 3,793,998 3,135,291 3,125,915

penditures & Other Financing Uses

Public Safety 15 779 ,260 ,615
Public Works 16 417,518 459,168 425,684
Health and Social Services 17 9} v 0
Culture and Recreation 18 396,743 392,100 354,070
Community and Economic Development 19 469,900 1,017,337 682,578
General Government 20 255,612 185,340 197,607
Debt Service 21 126,000 126,000 125,627
Capital Projects 22 984,161 0 0
Total Government Activities Expenditures 23 3,124,713 2,652,205 2,502,181
Business Type / Enterprises 24 506,744 516,237 543,191
Total ALL Expenditures 26 3,721,457 3,168,442 3,045,372
Transters OUt 27 207,272 13,620 30,551
Total Expenditures/Transfers Out 28 3,928,729 3,182,062 3,075,923
Excess Revenues & Other Sources Over : :

(Under) Expenditures/Transfers Out 29 -134,731 -46,771 49,992

ontinuing Appropriation ] Of: H
Beginning Fund Balance July 1 30 1,822,973 1,869,744 1,819,752
Ending Fund Balance June 30 3N 1,688,242 1,822,973 1,869,744




